

Charter Issues
Each issue listed below was brought to the attention of the Charter Review Committee. The issues in each section are in no particular order but are listed next to the relevant section of the Charter. The entry in the priority column indicates the current state of discussion within the committee.
Priority Abbreviations

	TBD
	--
	Still needs To Be Debated

	Y
	--
	Yes, consider for article

	YC
	--
	Yes, consider for Combined article

	N
	--
	No, do not consider for article

	NA
	--
	Not Allowed by law

	D
	--
	Duplicate item


	Priority
	Section
	Topic
	Issue

	N
	S
	(summary)
	Remove summary and replace with new summary.

	YC
	S
	(summary)
	Remove summary and replace with explanation.

	N
	S- Article 1
	(summary)
	

	N
	S- Article 2
	(summary)
	Rewording indicating the open town meeting will continue as the primary legislative arm of the town government, with some added features to facilitate democratic resolution of controversial warrant articles and community amicability.

	N
	S- Article 3
	(summary)
	Change to: The selectmen, school committee, assessors and housing authority will continue to consist of the same number of members serving terms of the same length as present. The town moderator, deputy moderator and clerk will continue to be elected for terms of the same length as at present.

	N
	S- Article 4
	(summary)
	

	N
	S- Article 5
	(summary)
	

	N
	S- Article 6
	(summary)
	

	N
	S- Article 7
	(summary)
	

	N
	S- Article 8
	(summary)
	

	N
	1
	INCORPORATION:  DIVISION OF POWERS: POWERS OF THE TOWN
	

	N
	1.1
	Incorporation
	

	YC
	1.2
	Short Title
	Change the wording from “Wareham Home Rule Charter” to Wareham Charter.”

	D
	1.2
	Short Title
	Eliminate "home rule."

	N
	1.3
	Division of Powers
	

	N
	1.4
	Powers of the Town: Intent of the Voters
	

	N
	1.5
	Interpretation of Powers
	

	N
	1.6
	Intergovernmental Relations
	

	N
	2
	LEGISLATIVE BRANCH
	Eliminate town meeting and create a town council made up of 11 elected representatives (6 by voting precinct and 5 at-large).

	N
	2.1
	Town Meeting
	Add appropriate sections for this concept: If an issue is highly controversial (perhaps it could define as a certain closeness of a vote), it can be referred to a referendum (a machine vote) to be conducted at a date in the near future.

	N
	2.1
	Town Meeting
	Add appropriate sections for this concept: citizens can petition for a secret paper or machine ballot ahead of time.

	D
	2.1
	Town Meeting
	Change to ballot vote and adoption of Wayland system of voting for Town Meeting.

	Y
	2.1
	Town Meeting
	Change to secret ballot vote for warrant articles and town meeting is used for debate and amendments. 

	Y
	2.1
	Town Meeting
	Change election of officials to be scheduled after town meeting to happen at the same time as secret ballot voting on the warrant.

	TBD
	2.1
	Town Meeting
	A ballot system would be much preferable to the hold up your card system used today.

	TBD
	2.1
	Town Meeting
	Use an electronic voting system at town meeting with written ballots as backup if challenged by 10 people immediately after the electronic vote.

	TBD
	2.1
	Town Meeting
	A ballot system with absentee voting instead of voting at town meeting.

	N
	2.1
	Town Meeting
	Special town meetings should be used more. Include some kind of mechanism (trigger) whereby a special town meeting would be called. The triggers might be monetary and/or urgency.

	N
	2.1
	Town Meeting
	The content of Town Meeting should be modified to accommodate informational presentations and debate of articles on one occasion and voting of articles on a separate occasion open to all the voters at a ballot box.

	N
	2.2
	Presiding Officer
	

	Y
	2.3
	Time of Meeting
	Change the time of spring Town Meeting from April to May and change fall Town Meeting from October to November.

	N
	2.3
	Time of Meeting
	Require that Town Meetings are held on weekends.

	D
	2.3
	Time of Meeting
	We can easily change 2nd Town meeting of the year but will either need to make change for 1st meeting in charter or a by-law change.

	D
	2.3
	Time of Meeting
	Recommend a change in the time of the spring or annual Town Meeting from the last week in April to sometime in May. This will require a change in Town Bylaws, Article 1, Section 1. The third Monday in May is the day the Onset Fire District holds its annual meeting, which may create a conflict.

	D
	2.3
	Time of Meeting
	Moving the annual town meeting from April to May.

	N
	2.3
	Time of Meeting
	Perhaps not even setting a date, but let them “float” so that they can be determined each year rather than casting them in stone.

	D
	2.3
	Time of Meeting
	Setting a realistic date for the budget review process.

	N
	2.3
	Time of Meeting
	I would suggest that the date for Town meeting might be worth looking at. A couple of the towns have later meetings in May/June or split their meeting and do non money articles in April and money articles in June. I would caution that you don't want to make it so flexible that the date changes from year to year, but if you went a little later, you might have better numbers from the state.

	N
	2.3
	Time of Meeting
	The town of Marion does not vote on money articles over $1500 after ten o'clock.

	N
	2.3
	Time of Meeting
	Do away with the ten o’clock ending time. Years ago Town meeting went to eleven o'clock and you would be surprised that the extra hour can make a big difference. Over two nights, that's an extra two hours and almost the equivalent of one night (three hours). We often go beyond the hour of ten anyway, so if you left off an ending time, it could be more flexible if people want to stay (or not).

	NA
	2.4
	Town Meeting Warrants
	Provide a mechanism to allow new articles to be proposed during Town Meeting.

	NA
	2.4
	Town Meeting Warrants
	Give the BOS the authority to approve administrative articles like paying bills, transferring funds, and other housekeeping items of minor consequence.

	Y
	2.4
	Town Meeting Warrants
	Within two weeks prior to town meeting, after publication of the warrant in the media, two public meetings will be held ,the purpose of which are to allow citizens to ask questions regarding the specifics and ramifications of any articles so that town meeting debate and vote can be based on factual understanding. Present at these public meetings, to answer factual questions, will be at least two proponents of each warrant article.

	TBD
	2.4
	Town Meeting Warrants
	Closing warrant earlier to allow for more time to review articles.

	TBD
	2.4
	Town Meeting Warrants
	Suggest delaying all CPC articles from the Spring Town Meeting until the Fall meeting.

	TBD
	2.4
	Town Meeting Warrants
	Conservation Preservation Committee authorizations should be restricted to the funds certified by the Town Accountant as currently available for appropriation.  This restriction should be implemented through charter modification or bylaw imposition as required.

	TBD
	2.4
	Town Meeting Warrants
	Do not allow commentaries in support of an article in the warrant unless a commentary against is also included in the warrant adjacent to the commentary in support of the article.

	TBD
	2.4.a
	In General
	

	TBD
	2.4.b
	Initiation of Warrant Articles
	Require two commentaries, one describing positive attributes (pro) and one describing negative attributes (con), for each article to be included in warrant.

	TBD
	2.4.c
	Time Requirements
	Set time limits to 14 days for regular Town Meeting and 21 days for a special Town Meeting.

	TBD
	2.4.d
	Publication of Warrants
	Only three business days are required. Recommend that time be extended to at least 10 business days to reduce the possibility of error due to haste.

	TBD
	2.5
	Committees
	Include all required committees and boards.

	TBD
	2.5
	Committees
	Restrict citizens to serving on one committee at a time (except where prohibited by General Law).

	TBD
	2.5
	Committees
	Change responsibilities of Finance Committee

	TBD
	2.5.a
	Appointments
	Make the appointing authority the Board of Selectmen or other elected officials.

	TBD
	2.5.a
	Appointments
	Change from appointed positions to elected positions.

	TBD
	2.5.a
	Appointments
	Change "shall be appointed by the town moderator" to "shall be appointed by the Board of Selectmen.”

	TBD
	2.5.a
	Appointments
	It should be up to the committee that is being applied to make the judgment.

	TBD
	2.5.a
	Appointments
	Appointing authority for boards:  Okay with FinCom chair and BOS Chair but what does the moderator has to do with this?  Perhaps chair of the individual committee, FinCom and BOS.

	TBD
	2.5.a
	Appointments
	Individual membership on multiple body committees should be limited to two committees.  Chairmanship of any committee should be limited to one.

	TBD
	2.5.a
	Appointments
	Committee/Board chairmanships are limited to twelve consecutive months. Any successor terms of chairmanships must be separated by twenty-four months between terms.

	TBD
	2.5.a
	Appointments
	Committee/Board members may not serve on the same Committee/Board for more than three consecutive terms.

	TBD
	2.5.a
	Appointments
	The appointing authority of Committee/Board members may remove any Committee/Board member who has more than three unexcused absences in a twelve month period.

	TBD
	2.5.a
	Appointments
	Allow residential property owners to serve on Committees/Boards as members.

	TBD
	2.5.b
	Finance Committee
	Have the Finance Committee be elected at Town Meeting since they are the representatives of the legislative body throughout the year. Allow the BOS to fill vacancies on a temporary basis.

	TBD
	2.5.b
	Finance Committee
	Remove the sentence “The finance committee may, in its discretion, hold public hearings concerning other articles which appear in the warrant for town meetings.”

	TBD
	2.5.b
	Finance Committee
	Change from appointing members of FinCom to electing at Town Meeting with BOS to fill vacancies.

	TBD
	2.5.b
	Finance Committee
	Remove: “All articles which are contained in the warrant for a town meeting shall be referred to the finance committee for its study, review and report.  The finance committee shall prior to each town meeting, at a time fixed by by-law, report its recommendations on each article contained in the warrant in such manner as may be determined by by-law.”

Insert: “All articles authorizing expenditures contained in the warrant for a town meeting shall be referred to the finance committee for its study, review and report. The finance committee shall report its recommendations at town meeting during debate of each article.”

	TBD
	2.5.b
	Finance Committee
	Section beginning "All articles which are contained... as may be determined by by-law)" changed to "The committee's purpose is to recommend a vote to Town Meeting on all articles contained in the warrant that require an appropriation and other articles with financial implications, such as the use, disbursement, expenditure, borrowing, repaying, or addition of funds. All such articles shall be referred to the finance committee for study, review and report. The finance committee shall, throughout the year, regularly interact with town and school officials and various other committees on fiscal issues.”

	TBD
	2.5.b
	Finance Committee
	Eliminate sentence beginning "The finance committee may, in its discretion..."

	TBD
	2.5.b
	Finance Committee
	Change in Fin Com involvement in non financial articles should eliminate that current practice.

	TBD
	2.5.b
	Finance Committee
	The budget in particular and other warrant articles in general, should be presented to the Town Meeting by the sponsoring entity. The budget is the work of the Town Administrator. He should present it, not the Finance Committee. The Finance Committee should not be given the first swing at any article.

	TBD
	2.5.b
	Finance Committee
	The responsibilities of the Finance Committee should be more specific as to which articles presented to Town Meeting fall within the investigative and reporting authority (recommendation) of the Committee.  If the Finance Committee is expected to investigate and report on planning and zoning articles, perhaps the name of the committee should be changed to something more illustrative of its broader function.

	TBD
	2.5.c
	Planning Board
	

	TBD
	2.5.d
	Capital Planning Committee
	We seem to function without one. Perhaps the Finance Committee performs this function within their duties.

	TBD
	2.5.d
	Capital Planning Committee
	Capital Planning Committee should be increased in size through the addition of several at large members and be given the authority to investigate issues, similar to the Finance Committee’s authority, and to hold public hearings.

	TBD
	2.5.e
	Personnel Board
	Eliminate the section.

	TBD
	2.5.e
	Personnel Board
	Eliminate the section or put under the direction of TA.

	TBD
	2.5.e
	Personnel Board
	Replace the board with a provision for an employee handbook requirement.

	TBD
	2.5.e
	Personnel Board
	Eliminate

	TBD
	2.5.e
	Personnel Board
	Personnel board - should be eliminated and Town needs a human relations dept. and employee handbook.

	TBD
	2.5.e
	Personnel Board
	The Personnel Board should also be involved in any labor contract negotiations, tenure considerations, job descriptions, retirement issues, employment indemnification, etc.

	TBD
	2.6
	Availability of Town Officials
	

	TBD
	2.7
	Clerk of the Meeting
	

	TBD
	2.8
	Rules of Procedure
	Establish secret ballot as the normal method of approving articles similar to that being adopted by many New Hampshire towns.

	TBD
	2.8
	Rules of Procedure
	Define the quorum to be 10% of the registered voters. When a quorum does not exist the articles shall be sent to a special election.

	TBD
	2.8
	Rules of Procedure
	Define the quorum to be 5 times the number of town employees. When a quorum does not exist the articles are sent to a special election.

	TBD
	2.8
	Rules of Procedure
	Have the Finance Committee report each article at Town Meeting.

	TBD
	2.8
	Rules of Procedure
	Include provisions for: 1) reconsideration of articles; 2) time for debate by proponent and discussants; 3) objections to moderator’s ruling.

	TBD
	2.8
	Rules of Procedure
	PROPOSE NEW rules/BY-LAWS TO GOVERN CONDUCT OF TM.

	TBD
	2.8
	Rules of Procedure
	Recommend major changes in Parliamentary rules as well as procedures unique to Wareham not otherwise addressed in the charter or bylaws.

	TBD
	2.8
	Rules of Procedure
	Remove references to TOWN MEETING TIME as a rule book. Use Robert’s Rules of Order or create custom rules based on RRO and the motion table in TMT. A set of rules is better than tradition or Moderator discretion.

	TBD
	2.8
	Rules of Procedure
	Re-institute the proper procedure for moving a question. Robert’s Rules of Order places it in order at any time, but cannot interrupt a speaker. I is a subsidiary motion becomes the main motion if it is seconded. It cannot be debated and requires 2/3 majority to pass.

	TBD
	2.8
	Rules of Procedure
	Cease the practice of motions for favorable or no action on a motion.

	TBD
	2.8
	Rules of Procedure
	Provide for a consistent method of using a ballot, as opposed to voice or hand counts. Perhaps 25 voters are needed to initiate a ballot. A ballot is by definition, written.

	TBD
	2.8
	Rules of Procedure
	Cease the practice of treating a subsidiary motion such as referring to a committee as amendments. They are subsidiary motions which become main motions once seconded and become the subject of debate, if allowed. This will clear up much of the confusion.

	TBD
	2.8
	Rules of Procedure
	Articles should be presented by the sponsor, either the Selectmen or petitioners or Chairman of the School Committee. The Finance Committee is advisory.

	TBD
	2.8
	Rules of Procedure
	Appealing the decision of the Chair is a legitimate Privileged Motion that must be honored by the Moderator. Add this to the rules if needed to eliminate any doubt.

	TBD
	2.8
	Rules of Procedure
	Do not allow the moderator to place a limit on who may speak and for how long as it is limiting debate and requires 2/3 vote of the assembly.

	TBD
	2.8
	Rules of Procedure
	Use only Robert’s Rules

	TBD
	2.8
	Rules of Procedure
	All Articles presented as favorable

	TBD
	2.8
	Rules of Procedure
	Proponent introduces all articles – 5 minutes

	TBD
	2.8
	Rules of Procedure
	Define Reconsideration – any time during meeting with new info

	TBD
	3
	Elected Officers
	ADD New Section

Sewer Commissioners – Sewer District – Eligibility requirements – Duties – EDU rate, Budget, if instituted, Nitrogen Impact Fee. Selection of Department Head and day to day responsibility of T/A.  If no candidates or vacancies occur, appointed by BOS.

	TBD
	3.1
	General Provisions
	Change town elections to be held at the same time as state and national elections (November) and start terms of office in January.

	TBD
	3.1.a
	Elected Offices
	Here we can add all committees that we think should be elected: Board of Library Trustees, Planning Board, etc.

	TBD
	3.1.b
	Eligibility
	Clarify eligibility requirements.

	TBD
	3.1.b
	Eligibility
	Make a residency requirement of 6 months to one year.

	TBD
	3.1.b
	Eligibility
	Eligibility - Any voter, having been an inhabitant of the Town of Wareham for at least 1 year immediately preceding the day of election, shall be eligible to hold any elective town office.

	TBD
	3.1.b
	Eligibility
	Eligibility add 1 year residency requirement.

	TBD
	3.1.b
	Eligibility
	Change to: Any voter is eligible to become a candidate for any elective town office.

	TBD
	3.1.b
	Eligibility
	Person elected selectmen may also be employed by the Town of Wareham during that period they are a selectmen.

	TBD
	3.1.b
	Eligibility
	When a selectmen finishes their term and does not seek re-election they need to wait 1 year before they can apply to FinCom , Planning, Conservation, Zoning or Capital Planning.

	TBD
	3.1.c
	Town Election
	Transition period after elections so any incumbent who either loses the election or does not run stays in office till 6-30 to allow for a smooth transition.

	TBD
	3.1.d
	Nomination Procedure
	

	TBD
	3.1.e
	Compensation
	Establish stipends for the Board of Selectmen.

	TBD
	3.1.e
	Compensation
	Make eligible for health insurance.

	TBD
	3.2
	Board of Selectmen
	Clarify the role of the Board of Selectmen as the holders of the executive branch’s authority and responsibility. Define the duties of the TA as only those things delegated to that person.

	TBD
	3.2
	Board of Selectmen
	Restrict members of the Board of Selectmen from holding any other elective office or serve as a voting member of any other town board, committee, or commission during their term. (This was proposed for a change to By-Laws.)

	TBD
	3.2
	Board of Selectmen
	The Board of Selectmen should not be Road Commissioners or Sewer Commissioners. Routine functions performed by the BOS should be offloaded (i.e. given to another entity).

	TBD
	3.2
	Board of Selectmen
	Road commissioners:  Eliminate them.  We don’t accept streets so why do we need them?  The planning board sets rules and conditions and supposedly release the contractors from their bonds at the completion of the street.  We need to change the charter to read that release of contractor from his bond will automatically and without recourse accept the road automatically.  Just to make sure the planning board doesn’t get smart no reduction in bond will be made it will be an all or nothing game. 

	TBD
	3.2
	Board of Selectmen
	Any matters brought before the Board of Selectman coming under the jurisdiction of any department of the town shall be referred to the Town Administrator for resolution.

	TBD
	3.2
	Board of Selectmen
	In September of each year in which a state election is held town elections shall be held and where no candidate receives at least 50% of the vote there shall be a run-off between the top two finishers.

	TBD
	3.2
	Board of Selectmen
	There shall be elected a selectman from each precinct and one selectman at large with each selectman receiving a stipend.

	TBD
	3.2
	Board of Selectmen
	Eliminate the BOS and replace with an elected mayor. Consolidate all executive branch functions (administration of town affairs) under a new section with the mayor as the person with the duties and responsibilities for that branch of government.

	TBD
	3.2
	Board of Selectmen
	No member of the Board of Selectmen may be in the employ of the Town. Any Wareham Town employ may not become a member of the Board of Selectmen within one year of the date employment is terminated or the date of retirement.

	TBD
	3.2.a
	Composition, Term of Office
	Increase the number of selectmen to 7.

	TBD
	3.2.a
	Composition, Term of Office
	Change to a 3 person Board of Selectmen as full time positions with terms limited to 2 terms or 6 years. The selectmen shall not hold any other public office, elective or appointed, within the Town, except as provided by the charter, nor shall they engage in any other business or profession which shall compromise or conflict with the duties of their office while they are in office. The selectmen will also hold the offices of Sewer Commissioners, Park Commissioners, Road Commissioners, and Cemetery Commissioners. They hire and fire and manage the town administrative duties. (There is no TA.) They shall use independent contractors for Town Counsel and Auditor and others consistent with MGL. The election of selectmen will be staggered with one elected each year once the initial selectmen are elected.

	TBD
	3.2.b
	Powers and Duties
	Define “day-to-day”.

	TBD
	3.2.b
	Powers and Duties
	List the duties of the selectmen.

	TBD
	3.2.b
	Powers and Duties
	Powers and Duties - In sentence beginning "The board of selectmen shall serve as the chief policy..." end with words "agencies serving under it" (Eliminate: 'provided...or employed by it".) Second paragraph: The board of selectmen shall set the date of elections and town meetings and be responsible for the inclusion of warrant articles. The board will make recommendations for each warrant article.

	TBD
	3.2.b
	Powers and Duties
	Day to day issue.

	TBD
	3.2.c
	Appointing Powers
	Appointing Powers - make 2 paragraphs. First one, as is, except delete "the town administrator" Second paragraph: The board of selectmen shall appoint a professional town administrator to implement the board's policies and decisions (and be responsible for the ongoing every-day management of town affairs); they shall oversee this implementation and conduct yearly evaluations of his performance.

	TBD
	3.2.c
	Appointing Powers
	As to Sewer and Road Commissioners, recommend the BOS appoints department heads having an impact on water issues, construction issues along with the Town accountant and the Town Planner this works better if selectmen are elected as posited earlier, one from each precinct and one at large.

	TBD
	3.2.d
	Licensing Authority
	Limit the licensing authority’s power and duties to approving applications and making sure the laws are enforced and fines are paid. Make it clear that license holder need only follow the By-Laws of the town that exist at the time, State laws, and national laws. The licensing authority may not add restrictions to the permits.

	TBD
	3.3
	School Committee
	Add a new section to require the School Board to submit a proposed budget to the TA and specify a time schedule for the submittal to make sure the TA has time to review and comment.

	TBD
	3.3
	School Committee
	Add a new section to require the School Board include the TA in establishing the school budget and to submit a proposed budget to the TA well in advance of the TA budget deadline..

	TBD
	3.3.a
	Composition, Term of Office
	Include the TA on the school committee and make the TA the chairman.

	TBD
	3.3.a
	Composition, Term of Office
	Add Town Admin or Town Manager into committee mix.

	TBD
	3.3.b
	(powers)
	

	TBD
	3.3.b.1
	(appointments)
	

	TBD
	3.3.b.2
	(rules setting)
	

	TBD
	3.4
	Town Moderator
	

	TBD
	3.4.a
	Term of Office
	

	TBD
	3.4.b
	Powers and Duties
	Require the Moderator to recuse himself from moderating Town Meeting if an immediate family member is serving on the Board of Selectmen. Also, restrict a person from serving as chairman of the BOS if an immediate family member is the Moderator.

	TBD
	3.5
	Board of Assessors
	

	TBD
	3.5.a
	Composition, Term of Office
	

	TBD
	3.5.b
	Powers and Duties
	

	TBD
	3.5.c
	Director of Assessment
	Remove transitional language.

	TBD
	3.6
	Town Clerk
	

	TBD
	3.6.a
	Term of Office
	

	TBD
	3.6.b
	Powers and Duties
	

	TBD
	3.7
	(none)
	Remove the section and renumber the rest of the sections accordingly.

	TBD
	3.7
	(none)
	Add an elected board of sewer commissioners.

	TBD
	3.8
	Wareham Housing Authority
	

	TBD
	3.8.a
	Composition, Term of Office
	

	TBD
	3.8.b
	Powers and Duties
	

	TBD
	4
	TOWN ADMINISTRATOR
	Change TA to strong Town Manager. See Abington and Plymouth.

	TBD
	4
	TOWN ADMINISTRATOR
	Change position of Town Administrator to that of strong Town Manager.

	TBD
	4
	TOWN ADMINISTRATOR
	Sewer commissioners need to be reorganized/restructured.  Let the TA handle it and report to the BOS.  Or form a separate sewer commission (not the BOS).

	TBD
	4.1
	Appointment, Qualifications, Term of Office
	Change to 80% from 75%.

	TBD
	4.1
	Appointment, Qualifications, Term of Office
	Selectmen must fill vacant TA position within 6 months.

	TBD
	4.2
	Powers and Duties
	Some functions of the Town Administrator should be offloaded (i.e. given to another entity).

	TBD
	4.2.a
	(supervise)
	

	TBD
	4.2.b
	(appoint and remove)
	Establish a personnel policy requirement.

	TBD
	4.2.b
	(appoint and remove)
	Phrase (,or, has sooner voted to affirm it) of final sentence needs be rewritten; it makes no sense.

	TBD
	4.2.c
	(personnel policies)
	Remove the Personnel Board.

	TBD
	4.2.c
	(personnel policies)
	Personnel board change if no board.

	TBD
	4.2.d
	(fix compensation)
	Add approval required by BOS.

	TBD
	4.2.e
	(BOS meetings)
	

	TBD
	4.2.f
	(town meeting)
	

	TBD
	4.2.g
	(enforce laws)
	

	TBD
	4.2.h
	(prepare budget)
	Clarify who the budget is submitted to.

	TBD
	4.2.i
	(advise BOS)
	

	TBD
	4.2.j
	(keep records)
	

	TBD
	4.2.k
	(town property)
	

	TBD
	4.2.l
	(investigate)
	

	TBD
	4.2.m
	(inventory)
	This reinforces the TA or TM be a member of the school committee.

	TBD
	4.2.n
	(contracts)
	

	TBD
	4.2.o
	(purchasing)
	

	TBD
	4.2.p
	(other duties)
	

	TBD
	4.3
	Acting Town Administrator
	

	TBD
	4.3.a
	Temporary Absence
	Wording needs clarification.

	TBD
	4.3.b
	Vacancy
	Clean up by specifying when majority or super majority vote needed.

	TBD
	4.4
	Removal and Suspension
	

	TBD
	4.4.a
	Notice
	

	TBD
	4.4.b
	Public Hearing
	

	TBD
	4.4.c
	Removal
	Remove last clause to pay for 3 months.

	TBD
	4.5.
	Additional Town Administrator Appointments
	

	TBD
	4.5.a
	Town Treasurer
	Make the Treasurer/Collector elected positions.

	TBD
	4.5.b
	(limits)
	

	TBD
	4.5.b.1
	(appointments and removals)
	

	TBD
	4.5.b.2
	(qualifications)
	

	TBD
	4.5.b.2.1
	(experience)
	

	TBD
	4.5.b.2.2
	(transitional)
	

	TBD
	4.5.c
	Town Collector
	

	TBD
	5
	FISCAL PROCEDURES
	Adapt a continuing budget, at 80% of the current budget, at the Spring Town Meeting.  Final adjustments are made at the Fall Town Meeting after state aid data has been finalized.  The Town enters a new fiscal year with a balanced budget, at a 20% reduced level, which is then finalized and voted at the Fall Town Meeting.

	TBD
	5.1
	Fiscal year
	

	TBD
	5.2
	School Committee Budget
	TM or TA be included in the budget process.

	TBD
	5.2.a
	Submission to the Town Administrator
	Add provision to require the submission of the school budget to the TA (and/or FinCom) for review and report their recommendations in the version published for public hearing in section 5.2.b.

	TBD
	5.2.a
	Submission to the Town Administrator
	Change "in sufficient time" to a specific number of days or weeks.

	TBD
	5.2.b
	Public Hearing by School Committee
	

	TBD
	5.2.c
	Adoption
	

	TBD
	5.3
	Submission of Proposed Town Budget
	Change the submittal date to February 20th from December 15th.

	TBD
	5.3
	Submission of Proposed Town Budget
	Change the wording such that the budget belongs to the Town Administrator and the Board of Selectmen does not direct it. Also, the FinCom input must be incorporated by the TA in the proposed budget.

	TBD
	5.3
	Submission of Proposed Town Budget
	Timing to allow for state budget announcement.

	TBD
	5.3
	Submission of Proposed Town Budget
	Change the wording so it is clear the BOS must vote to approve the budget prepared by the TA in order to establish policy priorities for the year. Require a schedule so the town meeting data can be set only after the BOS approves a budget.

	TBD
	5.3
	Submission of Proposed Town Budget
	Replace the words “under the direction of the board of selectmen” with “after the approval of the board of selectmen.”

	TBD
	5.3
	Submission of Proposed Town Budget
	Spell out the meaning of the phrase "under the direction of the Board of Selectman". I recommend a replacement "in accordance with the goals set by the Board of Selectmen".

	TBD
	5.3
	Submission of Proposed Town Budget
	A major readjustment of the timeline associated with the budget development and presentation process to permit the receipt of more realistic data from the state legislature and governor.  The time line for local officials should be modified accordingly.

	TBD
	5.4
	Budget Message
	The budget message submitted by the town administrator shall present the budget as an outgrowth of the goals of the BOS, and explain its details both in fiscal terms and in terms of work programs. 

	TBD
	5.4
	Budget Message
	insert (before"and include such other material as the town administrator deems desirable") include a long-range picture of the town's financial safeguards and future,

	TBD
	5.5
	The Proposed Budget
	

	TBD
	5.5.a
	(expenditures section)
	

	TBD
	5.5.b
	(capital expenditures section)
	

	TBD
	5.5.c
	(surplus)
	

	TBD
	5.6
	Action of the Proposed Budget
	Reword as need to make it clear the proposed budget is the one and only budget approved by the BOS. 

	TBD
	5.6
	Action of the Proposed Budget
	Define the FinCom’s authority to direct town employees to limit influence on the workload of those employees.

	TBD
	5.6
	Action of the Proposed Budget
	A full breakdown of each expense item to be provided to the voters to understand what makes up the total of each line item in order for the voters to make a rational decision on the budget. This can also be accomplished by public hearing and Fin Com meetings.

	TBD
	5.6.a
	Public Hearing
	

	TBD
	5.6.b
	Finance Committee Meetings
	

	TBD
	5.6.c
	Presentation to Town Meeting
	Change the wording to make it clear the proposed budget initially presented is the Town Administrator’s budget.

	TBD
	5.6.c
	Presentation to Town Meeting
	Add wording to allow amendments to the proposed budget on the revenues in the budget as well as the expenditures. Currently only expenditures can be amended.

	TBD
	5.6.c
	Presentation to Town Meeting
	Change the title from “Presentation to Town Meeting” to “Report to Town Meeting” so it is clear the budget is not presented by the FinCom. 

	TBD
	5.6.c
	Presentation to Town Meeting
	Add a new section where the BOS is required to submit the budget at Town Meeting.

	TBD
	5.6.c
	Presentation to Town Meeting
	Clarify that no other amendments are in order until the FinCom is given the opportunity to make an amendment. This would apply to all motions that can be amended during the consideration of the budget.

	TBD
	5.6.c
	Presentation to Town Meeting
	Petitioner should bring forth article only those dealing with the budget should be involved in this section this also should be the case on all non budget issues.

	TBD
	5.7
	Capital Improvement Program
	Replace “to the board of selectmen and the finance committee” in the first sentence with “approved by the board of selectmen to the finance committee” to make it clear the program is a policy setting device that is the responsibility of the BOS.

	TBD
	5.8
	Financial Public Records
	

	TBD
	5.9
	Approval of Financial Warrants
	Allow the Board of Selectmen to approve most financial transactions that reasonably fit within the limits of the approved budget rather than sending them to Town Meeting.

	TBD
	6
	ADMINSTRATIVE ORGANIZATION
	I would also suggest that reorganization can be done by TA or TM. The plan then goes to BOS would need to vote in the affirmative. If rejected the TA/TM and the BOS have 30 days from the rejection date to resolve the matter. If not then the BOS is required to call for a special election.

	TBD
	6
	ADMINSTRATIVE ORGANIZATION
	REORGANIZATION OF DEPTS UNDER TOWN ADMINSITRATOR JURISDICTION – NOT TOWN MEETINGS.   The Town Administrator should be able to reorganize the structure of town government to meet the contemporary needs of the community and within the constraints of his budget without *the approval of the Board of Selectmen.  Town Meeting will approve the organizational structure of town government through the approval process of the budget.     (* or with as some members preferred)

	TBD
	6.1
	Creation of Departments, Divisions, Agencies, Offices, etc.
	Refine wording such as "from time to time" in regard to reorganization of agencies. Goal: allowing for flexibility and quick admin action.

	TBD
	6.2
	By-Laws
	Eliminate or restrict the ability of Town Meeting to have direct influence on the structure of the executive branch (i.e. administrative departments).

	TBD
	6.3
	Administrative Code
	Provide powers to the TA to reorganize and streamline the town departments.

	TBD
	6.3
	Administrative Code
	Need new provision to allow for organizational reorganization in a more timely manner.

	TBD
	6.4
	Personnel Organization Plan
	

	TBD
	6.5
	Merit Principle
	

	TBD
	7
	GENERAL PROVISIONS
	Create the position of “Town Magistrate” to act as judge to handle employment disputes and other elements of the charter needing interpretation.

	TBD
	7.1
	Charter Changes
	

	TBD
	7.1.a
	In General
	

	TBD
	7.1.b
	Periodic Review
	Add wording to make it clear that additional Charter Review Committees may be established at any time as needed so they need not wait until the year ending in 9. Do not allow multiple CRCs at the same time.

	TBD
	7.1.b
	Periodic Review
	Charter review change to every year ending in 5 and 0.

	TBD
	7.1.b
	Periodic Review
	Change periodic review of Charter: CHANGE to our section 9-5 with new section that BOS can call for Charter review at any time.

	TBD
	7.2
	Severability
	

	TBD
	7.3
	Specific Provisions to Prevail
	

	TBD
	7.4
	Rules and Regulations
	Need to change to reflect new rules or make by-law change to conform to new state regulations.

	TBD
	7.5
	Uniform Procedures Governing Multiple Member Bodies
	Require the use of current and future technology (Internet and email broadcasts) for items required to be posted to inform the public. (This was proposed as a change to the By-Laws.)

	TBD
	7.5
	Uniform Procedures Governing Multiple Member Bodies
	All meetings should be recorded and made available online and on-demand (audio as a minimum). Software should be used to convert audio streams to searchable text streams. All executive meetings should be recorded while satisfying legal requirements. All public record should be made available online (within a specific schedule).

	TBD
	7.5.a
	Meetings
	

	TBD
	7.5.b
	Rules and Journal
	Change the spelling of “pubic” to “public.”

	TBD
	7.5.b
	Rules and Journal
	Require all meeting minutes to be approved at the next meeting of that board, committee, or commission.

	TBD
	7.5.b
	Rules and Journal
	Change copy shall be kept available in the Wareham Free Library TO kept available in Town Clerk’s Office.

	TBD
	7.6
	Definitions
	Update glossary

	TBD
	7.6
	Definitions
	Add several definitions from our section 1-7 – Try for definition of day to day – Definition of Sewer District etc.

	TBD
	7.6.a
	Charter
	

	TBD
	7.6.b
	Days
	

	TBD
	7.6.c
	Emergency
	

	TBD
	7.6.d
	general laws
	

	TBD
	7.6.e
	General Laws
	

	TBD
	7.6.f
	Local Newspaper
	

	TBD
	7.6.g
	Majority Vote
	

	TBD
	7.6.h
	Multiple Member Body
	

	TBD
	7.6.i
	Town
	

	TBD
	7.6.j
	Town Agency
	

	TBD
	7.6.k
	Town Bulletin Board(s)
	

	TBD
	7.6.l
	Voters
	

	TBD
	7.7
	Number and Gender
	

	TBD
	7.8
	Notice of Vacancies
	Change: “appointing authority” to “appointing official(s)” throughout section

	TBD
	7.9
	Removals and Suspensions
	Change: “appointing authority” to “appointing official(s)”



	TBD
	7.9
	Removals and Suspensions
	ADD: Removal from any multiple member board which was appointed

	TBD
	7.9
	Removals and Suspensions
	ADD: Appeal should be to BOS not appointing official

	TBD
	7.9.a
	(written notice)
	

	TBD
	7.9.b
	(request hearing)
	

	TBD
	7.9.c
	(hearing)
	

	TBD
	7.9.d
	(time limit)
	

	TBD
	7.10
	Recall of Elected Officials
	CHANGE: Use our recall section with some slight modifications

	TBD
	7.10.a
	Application
	

	TBD
	7.10.b
	Recall Petitions
	

	TBD
	7.10.c
	Recall Election
	

	TBD
	7.10.d
	Nomination of Candidates
	

	TBD
	7.10.e
	Propositions on Ballot
	Clarify the wording for the sentence that starts with “If a majority of the votes cast upon the question…”

	TBD
	7.10.e
	Propositions on Ballot
	Change to: If a majority of the votes cast are for “ Against  the recall of (name of officer)”, the ballots for candidates need not be counted, except as provided in ( c ) above.

	TBD
	7.10.f
	Officeholder
	Clarify what it means to be “qualified” in the context used.

	TBD
	7.10.f
	Officeholder
	Use the wording about “qualify” found in Articles VI and VII of the State Constitution. Essentially it says a person is qualified once they take the required oath.

	TBD
	7.10.g
	Repeat of Recall Petition
	

	TBD
	8
	TRANSITIONAL PROVISIONS
	Remove all transitional provisions and replace with any new provisions needed as a result of amendments as they arise.

	TBD
	8.1
	Continuation of Existing Laws
	

	TBD
	8.2
	Continuation of Government
	

	TBD
	8.3
	Continuation of Personnel
	Eliminate last sentence.

	TBD
	8.4
	Time of Taking Effect
	

	TBD
	8.4.a
	(sewer commissioners)
	

	TBD
	8.4.b
	(elected officers)
	I would recommend different make of who appoints.

	TBD
	8.4.c
	(review by-laws)
	

	TBD
	8.4.d
	(town administrator)
	

	TBD
	8.4.e
	(executive secretary)
	

	TBD
	8.4.f
	(fall town meeting)
	

	TBD
	8.4.g
	(publication)
	

	TBD
	(new)
	(Citizen Initiative)
	Add a section to describe the rules for citizens to add binding measures on the ballot (similar to the one in the proposed new charter).

	TBD
	(all)
	(grammar)
	Job titles should be capitalized.
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