        DO WE NEED A NEW FORM OF GOVERNMENT?
When the Committee addressed the question of What is Our Vision?, we agreed that we wanted an efficient government of elected officials, with checks and 
balances, that is both responsible and responsive to the citizens of Wareham.

The decision to recommend a different form of government for Wareham 
followed what Committee members noticed as flaws and disturbing consequences 
of our present system. What follows are some of the concerns expressed by 
different members; not all of us shared every concern noted here, but the 
final consensus was that the government we had didn't match our vision and 
wasn't working well for us.

We noted that the Board of Selectmen, Wareham's executive branch, was 
elected by ballot by the town at large, and citizens approach them for 
remedy of their complaints, but conflict and confusion arise because the BOS 
is constrained from handling day-to-day affairs. In addition, there are 
those who feel excluded from representation.

We saw that our Town Administrator, also a part of the executive branch but 
NOT elected by the voters, has tremendous powers in the management of the 
Town*; although the Charter demands that he be accountable to the  Board of 
Selectmen, they are  part-time executors, so overworked that they are unable 
to exercise timely supervision and remedies lag behind problems.

Although our legislative branch  is supposedly  the most representational 
form of government, each person having one vote, only 1 - 2% of  Wareham's 
registered voters show up regularly at Town Meeting.

Because there are only 2 sessions of Town Meeting a year, difficulties 
cannot be addressed in a timely way, leaving more and more decisions in the 
hands of the Town Administrator. This lack of on-going ability to respond to 
situations, crises, discontents in a timely way, of necessity has meant 
Warrants with 30, 40, 60 Articles, daunting numbers, further dissuading many 
voters from showing up.

Those who do are asked to vote 'aye' or 'nay' about serious Town matters on 
the basis of a mix of both reasoned and studied conclusions and of partisan 
arguments. It is frequently clear, that although well intentioned, many 
voters have difficulty distinguishing one from the other. This allows 
"special interest" groups to manipulate the town meeting which can, and 
sometimes does, result in a vote that is not in the best interests of the 
town and its residents.

So, money aside, problems continue year after year. As examples: there is a 
large unmet housing need for our elderly, both able-bodied and those 
needing care; East Wareham highways stay in need of repair; damaged signs 
in Onset are neither  replaced nor repaired; the town continues to operate 
without a personnel plan; the stress on our sewage system remain 
unaddressed; the pollution of our waters gets more severe by the year.

In summary, the Charter Review Committee recognized that in our present form 
of government, neither executive nor legislative branch can respond quickly 
to the needs of the town, nor can our legislative branch be held responsible 
by the citizens.

Although the town meeting form of government was the prevailing structure 
when the US Constitution was written, it was not used as the model for our 
new country: A new form of government was needed.

Wareham's government is based on a form of self governance that was 
appropriate in the mid 1700s when our town was extremely small, but today in 
Wareham we are 22,000 strong, and growing**.

We, too - the Charter Review Committee decided - need a new form of 
government, one that is tailored to the needs of Wareham.

Next week, we'll detail the possible options open to us and how we narrowed 
them down to one choice.


*see our present Charter's minority report ( by Betty Carmichael) on the 
town website www.wareham.ma.us.

 ** "Studies of New England town meetings have shown that such gatherings 
cease to be effective for large populations. They may work in communities of 
a few hundred, but when the population reaches the many thousands, 
attendance drops and the connection to citizens atrophies." Prof. Jas. Fishkin

