
Wareham Warrant Articles
ARTICLE 1: CHANGE MISCELLANEOUS ITEMS TO UPDATE 
Proposed by: Charter Review Committee

To determine whether the Town will vote to make minor changes to bring charter up-to-date and correct mistakes. 

Remove the Summary of Articles section starting with the words:

SUMMARY OF ARTICLES
And ending with:

The signature lines and names.
In Section 1-2 Short Title remove the words:

This instrument shall be known and may be cited as the Wareham Home Rule Charter.
And insert the words:

This instrument shall be known and may be cited as the Wareham Charter.
ARTICLE 2: CHANGE THE FORMAT OF TOWN MEETING 
Proposed by: Charter Review Committee
To determine whether the Town will vote to authorize the Board of Selectmen to petition within no more than 90 days after the approval of this article the General Court of the Commonwealth of Massachusetts to enact a special act providing for the Town of Wareham to modify the format of its Town Meeting as follows: 

i) Annual and Special Town Meetings shall allow for certain articles, to be identified in advance of Town Meeting or at Town Meeting, to be voted on by Official Ballot in order to increase voter participation for the most important articles affecting town residents. 

ii) The Selectmen shall draft the petition to the legislature to include all necessary changes to the charter to accomplish the intent of this article. 

iii) The specific criteria for which articles shall go to Official Ballot are: 

· A provision that allows 50 registered voters to petition prior to Town Meeting for an article to go to Official Ballot. 

· A provision that allows 25 registered voters to petition during Town Meeting for an article to go to Official Ballot.
iv) Town Meeting will continue to be conducted in a manner similar to the current Town Meeting format, with the exception that final votes shall not be taken on any articles identified as Official Ballot articles. Amendments shall be allowed to any article to be voted on by Official Ballot, so long as they are germane and do not substantially change the intent of the original article, as determined by the Moderator. 

v) The Official Ballot vote will be scheduled to occur within 60 days of the end of Town Meeting on a date chosen by the Selectmen in accordance with state election laws. The ballot shall contain the amended versions of the articles and shall be conducted from 8:00 a.m. to 8:00 p.m. following the same balloting guidelines used for general town elections. 

vi) On the 5th anniversary of the first town meeting operated under the provision of this act, the Board of Selectmen shall place an article in the Warrant calling to affirm, modify or rescind the special act. 

ARTICLE 3: CHANGE THE COMPOSITION OF THE BOARD OF SELECTMEN 
Proposed by: Charter Review Committee

To determine whether the Town will vote to authorize the Board of Selectmen to petition within no more than 90 days after the approval of this article the General Court of the Commonwealth of Massachusetts to enact a special act providing for the Town of Wareham to modify the Board of Selectmen as follows: 

i) Increase the number of selectmen from 5 to 7. 

ii) The Selectmen shall when drafting the petition to the legislature include: 

· A provision whereby a selectmen is elected from each of the 6 voting precincts in the Town.

· A provision whereby a selectmen is elected at-large.

· A provision to increase the number of selectmen in the case of an increase of the number of precincts.

· A provision to provide for the transition to elect the 2 new selectmen and establish election terms for the new positions while allowing the existing selectmen to serve out their terms.

ARTICLE 4: CHANGE TO EXPAND VOLUNTEERS 
Proposed by: Charter Review Committee

To determine whether the Town will vote to allow residential property owners to serve on non elected committees and boards.
In Section 2-5 (a) Appointments add the following to the end of the section:
Owners of residential property located in Wareham may be appointed and shall be allowed to serve on non elected committees and/or boards.
ARTICLE 5: CHANGE APPOINTING AUTHORITY 
Proposed by: Charter Review Committee

To determine whether the Town will vote to consolidate the responsibility for appointing town boards and committees by making the Board of Selectmen the appointing authority thereby ensuring those positions are filled by a broad group of elected officials.

In Section 2-5 (b) Finance Committee remove the words:

…appointed by an appointing authority which shall consist of the town moderator, who shall act as chairman, and the chairman of the board of selectmen and the chairman of the finance committee. 

And insert the words:

…appointed by the Board of Selectmen. 

In Section 2-5 (c) Planning Board remove the words:

…appointed by an appointing authority consisting of the town moderator, who shall serve as chairman, the chairman of the board of selectmen and the chairman of the planning board. .  The town may, by by-law, provide other conditions regarding such appointments.
And insert the words:

…appointed by the Board of Selectmen. 

In Section 2-5 (d) Capital Planning Committee remove the words:

…three additional members appointed by an appointing authority which shall consist of the town moderator, who shall serve as chairman, the chairman of the Board of Selectmen and the chairman of the finance committee.  The members from the finance committee and the planning board shall each serve for a term of one year, the other members shall be appointed for terms of three years, so arranged that the term of as nearly an equal number of members as is possible shall expire each year.  The town may, by by-law, provide for other conditions regarding such appointments.
And insert the words:

…three additional members appointed by the Board of Selectmen. The members from the finance committee and the planning board shall each serve for a term of one year, the other members shall be appointed for terms of three years, so arranged that the term of as nearly an equal number of members as is possible shall expire each year.
In Section 2-5 (e) Personnel Board remove the words:

… appointing authority consisting of the town moderator,  who shall serve as chairman, the chairman of the board of selectmen and the chairman of the finance committee.  The town may, by  by-law, provide other conditions regarding such appointments.  
And insert the words:

… appointed by the Board of Selectmen. 

ARTICLE 6: ESTABLISHMENT OF BOARD OF ROAD COMMISSIONERS
Proposed by: Charter Review Committee

To authorize the establishment of a seven-member Board of Road Commissioners add the following section:
Section 3-9 Board of Road Commissioners

(a) Composition, Term of Office - There shall be a board of road commissioners consisting of 7 voting members: 3 ex officio members, the Chief of Police, the Town Planner, and the Director of Public Maintenance, and 4 members appointed by the board of selectmen according to the merit principle, whose terms shall be 2 years each, with 2 of the appointee positions expiring each year. 
(b) Powers and Duties - The board of road commissioners shall act in accordance with the powers enumerated in Chapter 40, MA General Law, Section 22 and, as such, shall conduct a periodic review of public ways and shall make rules and orders for all traffic policies, including: speed limits, traffic control signs, regulation of heavy commercial vehicles, traffic and parking regulations, penalties and repeals.  Insofar as these rules and orders are the same as the regulations, rules and order now in force in Wareham Municipal Traffic Code, they shall be deemed to be a continuation thereof. The board shall, furthermore, assume the responsibility of street marking, and house numbering as determined in the revised 10-26-2009 By-Laws of the Town of Wareham, Division III, Article 1.
ARTICLE 7: CHANGE TO ELIMINATE REQUIREMENT FOR A PERSONNEL BOARD 
Proposed by: Charter Review Committee

To determine whether the Town will vote to eliminate the requirement for a personnel board from the charter.

Delete Section 2-5 (e) Personnel Board

In Section 4-2 (c) discussing the Powers and Duties of the Town Administrator remove the words:

He shall, in conjunction with the personnel board, be entrusted with the administration of a town personnel  system, including, but not limited to, personnel policies and practices, rules and regulations, the personnel by-law, and all collective bargaining agreements entered into on behalf of the town.

And insert the words:

He shall be entrusted with the administration of a town personnel system, including, but not limited to, personnel policies and practices, rules and regulations, and all collective bargaining agreements entered into on behalf of the town, and to maintain an up-to-date employee handbook.

ARTICLE 8: CHANGE ELIGIBILITY REQUIREMENTS 
Proposed by: Charter Review Committee

To determine whether the Town will vote to add a residency requirement of 1 year for elected officers.

In Section 3-1 (b) Eligibility remove the words:

Any voter shall be eligible to hold any elective town office.
And insert the words:

Any voter, having been an inhabitant of the Town of Wareham for at least 1 year immediately preceding the day of the elections, shall be eligible to become a candidate for any elective town office.
Notwithstanding the above provisions, however: (i) the name of any person nominated for election to the elected office who will be able to comply with the above-requirements by the day of the election may appear on the ballot at that election as a candidate for the office; and (ii) a person who cannot meet the above-requirements by the day of the election shall not be deemed eligible for nomination to election to the office, and therefore may not appear on the ballot as a candidate for the office. No person elected to a Town office may be a public employee within the Town. A public employee or official may seek election to a Town office, but if elected, shall not be eligible to take office until after filing with the Town Clerk a resignation from such other position.
ARTICLE 9: CHANGE TO SPECIFY A DATE TO TAKE OFFICE 
Proposed by: Charter Review Committee

To determine whether the Town will vote to specify July 1st as the date for newly elected officers to begin their term.

In Section 3-1 (c) Town Election add the words:

All elected officials in the Town of Wareham shall begin their term on July 1.
ARTICLE 10: CHANGE TO LIMIT ELIGIBILITY FOR ELECTED OFFICIALS
Proposed by: Charter Review Committee

To determine whether the Town will vote to limit eligibility as follows:
In Section 3-1 General Provisions add the section:

(f) Appointments to Certain Positions – No elected official shall be eligible for appointment to any municipal position of employment while holding office. No former elected official shall be so eligible for appointment to a municipal position of employment until the expiration of thirty days from the termination of his elected service. This section shall not apply if such appointment has first been approved by an annual meeting of the town.
ARTICLE 11: CHANGE DAY-TO-DAY 
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the duties and powers regarding day to day administration of the affairs of the town by the Board of Selectmen as follows: 

In Section 3-2 (b) Powers and Duties remove the words:

…no individual member of the board of selectmen, nor a majority of it, shall, at any time, attempt to be involved in the day to day administration of the affairs of the town, but, shall, at all times, act only through the establishment of the said policy directives and guidelines which are to be implemented by officers and employees appointed or employed by it.

And insert the words:

…no individual member of the board of selectmen, nor a majority of it, shall, at any time, attempt to issue orders, instructions, commands, or mandates to town employees involved in the administration of the affairs of the town, but shall at all times act by majority through the town administrator or the established policy directives and guidelines.

ARTICLE 12: CHANGE THE COMPOSITION OF THE SCHOOL COMMITTEE 
Proposed by: Charter Review Committee

To determine whether the Town will vote to authorize the Board of Selectmen to petition within no more than 90 days after the approval of this article the General Court of the Commonwealth of Massachusetts to enact a special act providing for the Town of Wareham to modify the School Committee as follows: 

i) Increase the number of School Committee members from 5 to 7. 

ii) The Selectmen shall when drafting the petition to the legislature include: 

· A provision whereby a School Committee member is elected from each of the 6 voting precincts in the Town.

· A provision whereby the chairman of the Board of Selectmen is, ex officio, the 7th voting member.

· A provision to increase the number of School Committee members in the case of an increase of the number of precincts.

· A provision to provide for the transition to elect the 1 new School Committee member and establish election terms for the new position while allowing the existing School Committee members to serve out their terms.

ARTICLE 13: ESTABLISHMENT OF BOARD OF SEWER COMMISSIONERS

Proposed by: Charter Review Committee

To authorize the establishment of a five-member, elected Board of Sewer Commissioners add the following section:
Section 3–7 Board of Sewer Commissioners

(a) Composition, Term of Office - There shall be a board of sewer commissioners consisting of 5 members who shall be elected to terms of 3 years each, so arranged that the terms of as nearly an equal number of members as possible shall expire each year. Of these, at least three commissioners shall be sewer users and at least one shall be a non-sewer user.
(b) Powers and Duties - The board of sewer commissioners shall make careful studies of the resources, possibilities and needs of the town as they relate to the availability of sanitary sewers and shall make plans for both the installation of a system of sanitary sewers and for the maintenance of a sanitary sewer system. The board of sewer commissioners shall develop a comprehensive or master plan for a town-wide system of sanitary sewers, setting forth, in graphic and textual form, policies to govern the future growth and development of the entire town. The board of sewer commissioners shall, in conjunction with other land use bodies, assist in developing a long-range strategic plan for guiding town growth and development. The powers and authority of the board of sewer commissioners shall include oversight of the sewer enterprise fund, setting rates and charges for the use of the sanitary sewer system, ratification responsibility for the sewer business manager and providing advice to the board of selectmen relating to intergovernmental agreements concerning sanitary sewers. The day-to-day operation, care and maintenance of the sanitary sewers shall be under the supervision of the town administrator.

(c) Appointments - Should there exist an opening on the board, for which there is no candidate, that position shall be filled by appointment by the Board of Selectmen and the existing members of the Board of Sewer Commissioners, such appointee to fill the position until the next election.

The appointment of a sewer superintendent shall be made by the town administrator and shall become effective on the fifteenth day following the day on which notice of the appointment is filed with the board of sewer commissioners, unless the board of sewer commissioners shall, within that period and by a majority vote of all of its members, reject such appointment or have earlier voted to affirm it.

ARTICLE 14: CHANGE TO CLARIFY MEANING 
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the meaning of a provision regarding appointments by the Town Administrator.

In Section 4-2 (b) remove the words:

Appointments made by the town administrator shall become effective on the fifteenth day following the day on which notice of the appointment is filed with the board of selectmen, unless the board of selectmen shall, within said period, by a majority vote of the full board, vote to reject any such appointment, or, has sooner voted to affirm it.
And insert the words:

Within fifteen days following the day on which notice of the appointment is filed with the board of selectmen, the board of selectmen shall have the opportunity, by a majority vote of the full board, to affirm any such appointment, in which case the appointment becomes effective immediately, or to reject it. Should the board of selectmen choose neither to affirm or reject, on the fifteenth day, the appointment made by the town administrator shall become effective.
ARTICLE 15: CHANGE TO REQUIRE ACTION BY BOARD OF SELECTMEN 
Proposed by: Charter Review Committee

To determine whether the Town will vote to require the action regarding appointments by the Town Administrator.

In Section 4-1 Appointment, Qualifications, Term of Office append the following words:

The board of selectmen shall fill a vacant Town Administrator position within 12 months.
ARTICLE 16: CHANGE TO CLARIFY MEANING 
Proposed by: Charter Review Committee

To determine whether the Town will vote to limit the pay of the Town Administrator when removed from office.

In Section 4-4 (c) Removal and Suspension remove the words:

The town administrator shall continue to receive his salary until at least one month, but not more than three months after the date of the final resolution of removal, as the board of selectmen shall deem proper.
And insert the words:

The town administrator shall continue to receive his salary until the date of his termination.
ARTICLE 17: CHANGE TO REQUIRE BOARD OF SELECTMEN APPROVAL 
Proposed by: Charter Review Committee

To determine whether the Town will vote to require the Town Administrator to obtain the approval of the Board of Selectmen for changes in compensation.

In Section 4-2 (d) remove the words:

He shall fix the compensation of all town officers and employees appointed by the town administrator within the limits established by appropriation and the provisions of town by-laws.
And insert the words:

He shall fix the compensation of all town officers and employees appointed by the town administrator within the limits established by appropriation, the provisions of town by-laws, and subject to the approval of the Board of Selectmen.
ARTICLE 18: CHANGE TO CLARIFY TOWN ADMINISTRATOR’S PREPARATION AND SUBMISSION OF BUDGET 
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the role of the Town Administrator in the preparation and submission of the budget.

In Section 4-2 (h) remove the words:

He shall prepare and submit, in the manner provided in article 5, a proposed annual operating budget and a proposed capital outlay program.
And insert the words:

He shall prepare a proposed annual operating budget and a proposed capital outlay program, which he shall submit to the board of selectmen for review and approval, and shall forward the approved budget proposal to the finance committee for recommendations. He shall make the approved budget available in the manner provided in article 5-3.
In Section 5-3 Submission of proposed town budget replace the existing paragraph with:

Within 90 days prior to the date on which the town meeting is to meet in the spring of each year, but no later than the 28th of February, the town administrator shall have presented his proposed budget to the board of selectmen and made whatever adjustments are requested to obtain approval of the annual budget, and he shall have forwarded the approved budget proposal, with supporting documents and an accompanying budget message, to the finance committee for their recommendations. He shall simultaneously provide for the publication in a local newspaper of a general summary of the proposed budget and of a notice stating times and places where complete copies of the proposed budget are available for public examination.
In Section 5-4 Budget Message replace the existing paragraph with:

The town administrator shall submit a budget message with the proposed annual budget. He shall explain the budget for all town agencies, both in fiscal terms and in terms of work programs. He shall outline proposed financial policies of the town for the ensuing fiscal year and substantiate their adherence to established fiscal policy guidelines. He shall describe important features of the proposed budget and indicate any major variations from the current budget in financial policies, expenditures and revenues together with the reason for such changes.  He shall summarize the town’s debt position. He may include such other material as the town administrator deems desirable.

In Section 5-6 (a) Public Hearing remove the words:

The finance committee shall, forthwith upon receipt of the proposed budget, provide for publication in a local newspaper of a notice stating the date, time and place, not less than seven nor more than fifteen days following such publication, when a public hearing shall be held by the finance committee on the  proposed budget.
And insert the words:

The town administrator shall, forthwith upon receipt of the approved proposed budget, provide for publication in a local newspaper of a notice stating the date, time and place, not less than seven nor more than fifteen days following such publication, when a public hearing shall be held on the  proposed budget.
In Section 5-6 (b) Finance Committee Meetings remove the words:

The finance committee shall consider in public meetings the detailed expenditures for each town agency as proposed by the town administrator, and may confer with representatives of any such agency in connection with its considerations. The finance committee may require the town administrator or any other town agency to furnish to it such additional information as it deems to be necessary in furtherance of its responsibility.
And insert the words:

The finance committee shall consider the detailed expenditures for each town agency as proposed by the town administrator, and may confer with the relevant department head in connection with its considerations.  The finance committee may require the town administrator or any department head to furnish to it such additional information as it deems to be necessary in furtherance of its responsibility. Not fewer than seven days prior to the date on which town meeting is to act on the proposed budget, the finance committee shall make public a report containing its recommendations for action on the proposed budget which shall be made available at the Town Clerk’s office, the Wareham Free Library, and the town website.
In Section 5-6 (c) Presentation to Town Meeting remove the words:

The finance committee shall file a report containing its recommendations for action on the proposed budget which shall be available not less than seven days prior to the date on which the town meeting is to act on the proposed budget. When the proposed budget is before the town meeting for action it shall first be subject to amendments, if any, as may be proposed to it by the finance committee.
And insert the words:

The Town Administrator shall present the proposed budget at the Town Meeting. The Town Administrator shall be prepared, if a hold is placed on the line item, to electronically display a full breakdown of the item.
ARTICLE 19: CHANGE BUDGET PROCEDURE
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the budget procedure: 

In Section 2-5 (b) Finance Committee of the charter remove the words:

All articles which are contained in the warrant for a town meeting shall be referred to the finance committee for its study, review and report.  The finance committee shall prior to each town meeting, at a time fixed by by-law, report its recommendations on each article contained in the warrant in such manner as may be determined by by-law. Whenever an article appears in the warrant for a  town meeting which would require raising of funds by  borrowing, (except in the case of tax anticipation notes as provided in Chapter 44, Section 4), a public hearing shall be held by the finance committee on each such warrant article. The finance committee may, in its discretion, hold public hearings concerning other articles which appear in the warrant for town meetings.
And insert the words:

As pertains to Town Meeting, the Town Budget Warrant Article shall be referred to the Finance Committee for its study, review and written report. The Finance Committee shall prior to each Town Meeting, at a time fixed by by-law, report its recommendations on, and limited to, the Town Budget Warrant Article.
Whenever an article appears in the Warrant for a Town Meeting which would require raising of funds by borrowing (except in the case of tax anticipation notes as provided in Chapter 44, Section 4), a public hearing shall be held by the Finance Committee on each such Warrant Article. The Finance Committee may, in its discretion, hold public hearings concerning the Town Budget warrant article.

ARTICLE 20: CHANGE SCHOOL COMMITTEE BUDGET SUBMISSION TIME
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the school committee budget procedure: 

In Section 5-2 (a) Submission to the Town Administrator remove the words:

The budget adopted by the school committee shall be submitted to the town administrator in sufficient time to enable him to prepare the total town budget he is required to submit by section 5-3.
And insert the words:

The budget adopted by the school committee shall be submitted to the town administrator 90 days before the Town Administrator is required to submit the total town budget proposal to the Board of Selectmen for approval in accordance with section 5-3.
In Section 5-2 (b) Public Hearing by School Committee remove the words:

… (2) the date, time and place, not less than seven days following such publication, when a public hearing will be held by the school committee concerning its proposed budget.

And insert the words:

… (2) ) the date, time and place, not less than seven days following such publication, the School Committee shall conduct a joint meeting, to which the public is invited, at which the proposed budget shall be discussed. Invited participants shall include the Superintendent of Schools and the School Dept. business manager, the board of selectmen, the finance committee, and the town administrator and town accountant.
ARTICLE 21: CHANGE CAPITAL IMPROVEMENT PLAN PROCEDURE
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the capital improvement plan procedure: 

In Section 5-7 (a) Submission to the Town Administrator remove the words:

The town administrator shall submit a capital improvement program to the board of selectmen and the finance committee at least thirty days before the date fixed for the submission of his proposed budget.
And insert the words:

The town administrator shall submit a capital improvement program approved by the board of selectmen to the finance committee at least thirty days before the date fixed for the submission of his proposed budget.
ARTICLE 22: CHANGE REORGANIZATION PROCEDURES
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the reorganization procedure: 

In Section 6-3 Administrative Code remove the words:

The town administrator, after consultation with the board of selectmen, may from time to time prepare and submit to the town meeting plans of organization or reorganization, which establish town agencies for the orderly or convenient conduct of the business of the town.

And insert the words:

The town administrator, after consultation with the board of selectmen, may prepare and submit to the town meeting plans of organization or reorganization, which establish town agencies for the orderly or convenient conduct of the business of the town.

In Section 6-3 Administrative Code remove the words:

A reorganization proposal may be amended or altered prior to its submission, by warrant article, to the next town meeting held following the public hearing. The town meeting at which the reorganization plan is submitted may vote only to approve or to disapprove of it, and may not vote to amend or to alter it in any way.
And insert the words:

A reorganization proposal may be amended or altered prior to its submission, by the board of selectmen, to the next town meeting held following the public hearing. The town meeting at which the reorganization plan is submitted shall vote only to approve or to disapprove of it, and shall not vote to amend or to alter it in any way.
ARTICLE 23: CHANGE THE PERIODIC REVIEW
Proposed by: Charter Review Committee

To determine whether the Town will vote to reduce the time between reviews: 

In Section 7-1 (b) Periodic Review remove the words:

The board of selectmen shall, in every year which ends in nine, appoint a committee to review the charter, said committee shall submit a report, with recommendations, to the first annual town meeting that ends in zero, concerning any proposed amendments or revisions to the charter which it believes to be necessary or desirable.  This article shall become effective in year 1999.
And insert the words:

The Board of Selectmen shall at any time as may be deemed appropriate, but at least in January of every year which ends in a 5 or 0, appoint a committee of 9 members to review the town charter. The committee shall submit recommended changes to town meeting(s).
ARTICLE 24: CLARIFY THE DOCUMENT STORAGE LOCATION
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the document storage location: 

In Section 7-5 (b) Rules and Journal remove the words:

These rules and journals shall be a public record, kept available in a place convenient to the public, and a certified copy shall be kept available in the Wareham Free Library.
And insert the words:

These rules and journals shall be a public record, kept available in the Office of the Town Clerk, and a certified copy shall be kept available in the Wareham Free Library.
ARTICLE 25: CHANGE TO LIMIT ELIGIBILITY FOR MULTIPLE MEMBER BODY
Proposed by: Charter Review Committee

To determine whether the Town will vote to limit eligibility as follows:

In Section 7-5 Uniform Procedures Governing Multiple Member Bodies add the section:

(c) Appointments to Certain Positions – No member of a multiple member body, whether elected, appointed or otherwise constituted, shall be eligible for appointment to any municipal position of employment while holding office. No former member of a multiple member body shall be eligible for appointment to a municipal position of employment until the expiration of thirty days from the termination of his service is complete. This section shall not apply if such appointment has first been approved by an annual meeting of the town.
ARTICLE 26: ADD DEFINITIONS
Proposed by: Charter Review Committee

To determine whether the Town will vote to add the following definitions to the charter:

In Section 7-6 Definitions add the following sections:

(j) Policy - The general principles by which a government is guided in its management of public affairs. This term, as applied to law, ordinance, by-law, Town Charter, or rule of law, denotes a general purpose or tendency considered as directed to the welfare or prosperity of the state or community.
(k) Town Budget - A plan that outlines the Town of Wareham’s financial and operational goals including borrowing, revenue sources, expenditures, and fund allocations.
(l) Qualify – To take the oath of office.
ARTICLE 27: CLARIFY APPOINTING DONE BY TOWN OFFICIALS
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the appointing done by town officials: 

In Section 7-8 Notice of Vacancies and in Section 7-9 Removals and Suspensions remove all instances of the words:

appointing authority
And insert the words:

appointing official(s)
ARTICLE 28: CLARIFY THE RECALL BALLOT AND ELECTION
Proposed by: Charter Review Committee

To determine whether the Town will vote to clarify the recall ballot and election: 

In Section 7-10 (e) Propositions on Ballot remove the words:

Adjacent to each proposition, there shall be a place to vote for either of the said propositions. After the propositions shall appear the word "candidates" and the names of candidates arranged alphabetically, by surname. If a majority of  the votes cast upon the question of recall is in the affirmative, the candidate receiving the highest number of votes on the question is in the negative, the ballots for candidates need not be counted, except as provided in (c) above.

And insert the words:

Adjacent to each proposition, there shall be a place to vote for either of the said propositions. After the propositions shall appear the word "candidates" and the direction to “vote for one”, and beneath this the names of the candidates listed alphabetically by surname. If a majority of the votes cast upon the question of a recall is in the affirmative, the candidate receiving the highest number of votes shall be declared elected. If a majority of votes on the question are in the negative, the recall fails.
There shall be a separate proposition for each incumbent being recalled. Candidates must declare one, and only one, officer they choose to replace.
ARTICLE 29: CHANGE AND CLARIFY THE RESTRICTIONS ON RECALLS
Proposed by: Charter Review Committee

To determine whether the Town will vote to change and clarify the restrictions on recalls: 

In Section 7-10 Recall of Elected Officials remove the words:

(g) Repeat of Recall Petition - No recall petition shall be filed against an officer within three months after he takes office, or in the case of an officer subjected to a recall election and not recalled thereby, until at least six months after the election at which his recall was submitted to the voters.

And insert the words:

(g) Restriction on Recall Petition - No recall petition shall be filed against any officer until at least 6 months following the commencement of a term of office, nor, in the case of an officer subjected to a recall election and not recalled thereby, during the remainder of the current term of office. A recall election shall not be held if less than 6 months of the term of office of the person whose recall is sought remains at the time of the certification of the petition forms.
ARTICLE 30: REMOVE AND CLARIFY TRANSITIONAL PROVISIONS
Proposed by: Charter Review Committee

To determine whether the Town will vote to remove and clarify transitional provisions: 

In Section 8-3 Continuation of Personnel remove the words:

All such persons shall be retained in a capacity as similar to their former capacity as it is practical so to do.
In Section 8-4 (a) remove the words:

The board of sewer commissioners in office at the time the charter is adopted shall continue to perform the duties of their office until June 30 of the year in which the charter is adopted. At such time the office of sewer commissioner shall be terminated and the powers, duties and responsibilities of the office shall be transferred to the board of selectmen. 

The maintenance, improvement and operation functions of the sewer department shall be under the supervision of the municipal maintenance department of the town and all persons employed by the sewer department on the June 30th aforesaid, shall be transferred to the maintenance department and shall, insofar as it is possible so to do, continue to perform the same duties as they previously performed.

And insert the words:

At the time the Charter change is adopted where the Sewer Commissioners are no longer the Board of Selectmen but are now elected, the existing Sewer Commissioners shall perform the duties of said office until the new elected Sewer Commissioners are qualified.

The election of Commissioners shall take place in conjunction with the Town’s April election. They shall take office July1 of the election year. If the charter change is adopted after the Town’s April elections or before January of the following year, a Special Election shall be held within 120 days after adoption. The newly elected Sewer Commissioners shall take the oath of office 60 days after the election.

The Town Administrator shall assume responsibility for the day to day operation, care and maintenance of the Sewer Department during the changeover of Commissioners.
In Section 8-4 (b) remove the words and the entire section:

All persons serving in an elected town office which, under the provisions of the charter is to become an appointive office, shall continue to serve and shall continue to perform the duties of the office until the expiration of the term for which they were elected. When such term has expired the appointing authority shall appoint a suitable person to fill the vacancy, giving due consideration to the incumbent whose term has expired.
In Section 8-4 (c) remove the words:

(c) Not more than 45 days following the election at which the charter is adopted the town moderator shall appoint a special committee to review the existing by-laws of the town, in order to bring them into conformity with the provisions of this charter. Said committees shall file a report, with recommendations, at the spring town meeting in the year following the year in which the charter is adopted.
And insert the words with the next section number after removals:

(b) Not more than 45 days after the adoption of charter changes, the board of selectmen shall appoint a special committee to review the existing by-laws of the town in order to bring them into conformity with the provisions of the amended charter.  Said committee shall submit recommendations at town meeting(s) in the year following the year in which the charter changes are adopted.
In Section 8-4 (d) remove the words and the entire section:

The board of selectmen shall, forthwith, following the election at which the charter is adopted, initiate procedures to select a town administrator.  In addition to the qualifications which are stated in section 4-1, the initial qualifications for the office shall be that the person have served, full-time, in a position as a city or town manager, executive secretary, town administrator or other office having a different title but similar powers and duties, for not less than three years.  The first appointment to fill this position shall be made not later than October 15th in the year in which the charter is adopted. There shall be a widespread and diligent search for candidates to fill the position of town administrator.
In Section 8-4 (e) remove the words and the entire section:

The position of executive secretary to the board of selectmen is hereby abolished effective not more than two weeks following the appointment of the town administrator, or November 1st, whichever occurs first. The executive secretary may be a candidate for the office of town administrator, but nothing contained in the charter shall be deemed to grant to the incumbent of said office at the time the charter is adopted a right to assume automatically such office.
In Section 8-4 (f) remove the words and the entire section:

Until such time as another provision is made, by by-law, in accordance with the requirement of section 2-3, the fall session of the town meeting shall be held on the third Tuesday of October, annually.
In Section 8-4 (g) remove the words and the entire section:

Until such time as another provision is made, by by-law, the following additional requirements of publication shall apply to the notice of vacancy provisions of section 7-8:

Publication - In addition to the posting on town bulletin boards, required by section 7-8 of the charter, the appointing authority shall cause to be published in a local newspaper a notice of any such vacancy, or impending vacancy, at least two weeks prior to the date on which action is taken to fill the vacancy.

In Section 7-8 remove the words:

Whenever a vacancy occurs, or is about to occur, in any town office, including membership on any multiple member body, or town employment, except for positions covered under the state civil service law or otherwise provided for under a collective bargaining agreement, the appointing authority shall, forthwith, cause public notice of such vacancy, or impending vacancy, to be posted on the town bulletin board and shall give such further public notice as may be provided by by-law.
And insert the words:

Whenever a vacancy occurs, or is about to occur, in any town office, including membership on any multiple member body, or town employment, except for positions covered under the state civil service law or otherwise provided for under a collective bargaining agreement, the appointing official shall, forthwith, cause public notice of such vacancy, or impending vacancy, to be posted on the town bulletin board, published in a local newspaper, and shall give such further public notice as may be provided by by-law.
ARTICLE 31: ADD A PROVISION FOR CITIZEN INITIATIVES
Proposed by: Charter Review Committee

To determine whether the Town will vote to add a citizen initiative provision: 

Add Section 7-11 Citizen Initiative Petition with the words:

(a) Commencement - Initiative procedures shall be started by the filing of a proposed initiative petition with the board of selectmen or the school committee, as the case may be. The petition shall be addressed to the board of selectmen or the school committee, as the case may be, shall contain a request for the passage of a particular measure which shall be set forth in full in the petition, and shall be signed by at least 250 voters, with at least 25 signatures certified from each precinct by the town clerk. The petition shall be accompanied by an affidavit signed by ten voters and containing their residential address stating they will constitute the petitioners committee and be responsible for circulating the petition and filing it in proper form. 

(b) Referral to Town Counsel - The board of selectmen or the school committee, as the case may be, shall immediately following receipt of each proposed petition deliver a copy of the petition to the town counsel. The town counsel shall, within fifteen days after receipt of a copy of the petition, in writing, advise the board of selectmen or the school committee, as the case may be, whether the measure as proposed may lawfully be proposed by the initiative process and whether, in its present form it may be lawfully adopted by the board of selectmen or the school committee, as the case may be. If the opinion of the town counsel is that the measure is not in proper form, the reply shall state the reasons for this opinion in full. A copy of the opinion of the town counsel shall also be mailed to the person designated as clerk of the petitioners committee, and any further petition shall be submitted as a new petition under this section.

(c) Submission to Town Clerk - If the opinion of the town counsel is that the petition is in a proper form, the town clerk shall provide blank forms for the use of subsequent signers, and shall print at the top of each blank a fair, concise summary of the proposed measure, as determined by the town counsel, together with the names and addresses of the persons constituting the petitioners committee who signed the originating petition. Within thirty days after the date the blank forms are issued by the town clerk, the petitions shall be returned and filed with the town clerk signed by at least 10 percent of the total number of voters as of the date of the most recent town election. Signatures to an initiative petition need not all be on 1 paper but all papers pertaining to any 1 measure shall be fastened together and shall be filed as a single instrument, with the endorsement on them of the name and residence address of the person designated as filing the petition. With each signature on the petition there shall also appear the street and number of the residence of each signer. Within 10 days after the filing of the petition the board of registrars of voters shall ascertain by what number of voters the petition has been signed, and what percentage that number is of the total number of voters as of the date of the most recent town election. The town clerk shall attach to the petition a certificate showing the results of their examination and shall return the petition to the board of selectmen or the school committee, depending on how the petition is addressed. A copy of the board of registrars of voters’ certificate shall also be mailed to the person designated as clerk of the petitioners committee. 

(d) Action on Petitions - Within thirty days after the date a petition has been returned to the board of selectmen or the school committee, as the case may be, and after publication as described in this charter under requirements for by-laws and other measures, the board of selectmen or the school committee, as the case may be, shall act with respect to each initiative petition by passing it without change, by passing a measure which is stated to be in lieu of the initiative measure, or by rejecting it. The passage of a measure which is in lieu of an initiative measure shall be considered to be a rejection of the initiative measure. If the board of selectmen or the school committee, as the case may be, fails to act with respect to any initiative measure that is presented to it within thirty days after the date it is returned to it, the measure shall be considered to have been rejected on the thirtieth day. If an initiative measure is rejected, the board of selectmen or the school committee, as the case may be, shall promptly give notice of that fact to the person designated as the clerk of the petitioners committee, by certified mail and the town clerk to initiate an initiative election.

(e) Initiative Election - Within 60 days after the date an initiative petition has been rejected the board of selectmen shall call a special election to be held on a date fixed by it not less than 35 or more than 90 days after the date the board of selectmen votes to call for the special election and shall submit the proposed measure, without alteration, to the voters for determination, but if any other town election is to be held within 120 days after the date of the board of registrars of voters’ certificate, the board of selectmen may omit the calling of the special election and cause the question to appear on the election ballot at the approaching election for determination by the voters. 

(f) Publication - The full text of any initiative measure which is submitted to the voters shall be published in a local newspaper not less than 7 or more than 14 days preceding the date of the election at which the question is to be voted upon. Additional copies of the full text shall be available for distribution to the public in the office of the town clerk. Whenever a proposed measure would exceed in length 10 column inches of ordinary newspaper notice print, then, in lieu of publication in a local newspaper, the document may be published and made available not less than 14 days preceding the date of the election at which the question is to be voted on at the office of the town clerk in booklet or pamphlet form and this publication shall be considered sufficient notice. Whenever the board of selectmen or the school committee, as the case may be, provides for publication in a booklet or pamphlet in lieu of the newspaper publication, it shall, at least 14 days before the election at which the question is to be voted upon prepare and publish in a local newspaper a general summary of the proposed measure, and a notice stating the times and places at which copies of the booklet or pamphlet may be obtained by the public.

(g) Form of Question - The ballots used when voting on a measure proposed by the voters under this section shall contain a question in substantially the following form: 

Shall the following measure, which was proposed by an initiative petition, take effect? 

(Here, insert a fair, concise summary prepared by the town counsel.) 

- YES 

- NO 

(h) Time of Taking Effect - If a majority of the votes cast on the question is in the affirmative, the measure shall be deemed to be effective immediately, unless a later date is specified in the measure. 

(i) None of the following shall be subject to the initiative procedures: 

(1) proceedings relating to the internal organization or operation of the town board of selectmen or the school committee; 

(2) the town budget or the school committee budget in whole or in part; 

(3) revenue loan orders; 

(4) any appropriation for the payment of the town's debt or debt service; 

(5) an appropriation of funds to implement a collective bargaining agreement; 

(6) proceedings relating to the election, appointment, removal, discharge, employment, promotion, transfer, demotion, or other personnel action; 

(7) memorial resolutions and other votes constituting ordinary, routine matters.
(j) The board of selectmen may of its own motion, and shall at the request of the school committee if a measure originates with that body and pertains to affairs under its jurisdiction, submit to the voters at any regular town election for adoption or rejection any measure in the same manner and with the same force and effect as is hereby provided for submission by petitions of voters. 

(k) If two or more measures passed at the same election contain conflicting provisions, only the one receiving the greatest number of affirmative votes shall take effect. 
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