LIQUOR LICENSE COMPLIANCE CHECK POLICY (Cont’d)


[image: image1.png]


Town of Wareham

Board of Selectmen

54 Marion Road

Wareham, MA  02571

RESTRUCTURING OF TOWN GOVERNMENT - POLICY #08-02
In recognition of difficult fiscal times, the Board of Selectmen hereby adopts the following policy in an effort to reduce the budgetary expenses attributed to personnel costs and to further the fiscal well being of the town.

Whenever a position within town government is vacant, it shall be the responsibility of the Town Administrator to present alternative proposals for the position, rather than simply filling the position as it stands with a goal towards reduced personnel expense and cost savings for the Town.  These alternatives may include, but are not limited to:

»
Restructuring of the position or associated positions;

»
Elimination of the position and restructuring of associated positions;

»
Reduction of salary;

»
Splitting the vacant position into two part-time (non-benefited) positions;

»
Consolidation.

The Board of Selectmen shall review the alternatives and shall make a recommendation in consultation with the Town Administrator consistent with Section 6-3 of the Home Rule Charter.
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