Wareham Capital Plan Committee
10/15/2020 minutes

Present: Sandy Slavin, Jim Giberti, David Heard, Richard Swenson, john Foster
Absent: Charles Kluber, Derek Sullivan
Guest:  Alan Slavin, Kim Shaver-Hood

Meeting opened @ 1:09 closed @ 1:57

Sandy will do the minutes.

Welcome Richard Swenson from the planning board
Kim presented school’s 2020-2021 capital requests:

Hs fire alarm system needs repair - (30 year old) 250k
Replacement of steel doors — hs/ms 275K {55 doors)
Hvac work — hs/ms 275k

Text books — hs/ms 103k

Technology ~ hs/ms 80k

4 vans — 136k

4 buses — 400k

Some items do not reach the amount limits for capital items and will not be included in the capital plan.

Capital plan will be updated to remove all projects that have been completed including building repairs, furniture,
grounds, compact tractor, parking lot lights, replace hs roof condensing unit, refinish ms gym floor, replace furniture in 3
rooms, library carpet, mgr vehicle,

Next meeting — 11/5 @11am room 27

Submitted
Sandy Slavin, clerk pro temp




