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JUNE 29, 2010

TOWN ADMINISTRATOR’S REPORT

TO

BOARD OF SELECTMEN

SUBMITTED BY MARK J. ANDREWS

1. MASSACHUSETTS DEPARTMENT OF REVENUE (DOR)—TOWN OF WAREHAM FINANCIAL MANAGEMENT REVIEW:  This report was prepared by the DOR, Division of Local Services.  I have asked Mr. Zack Blake, Project Manager of the Technical Assistance Section, the lead researcher, to provide an executive briefing for the BOS.  Also, I have prepared a synopsis of key financial management concerns for the BOS.  I will keep you posted.  (Please see attached.) 

2.
CAPITAL PLANNING COMMITTEE UPDATE:  On Tuesday, June 22, 2010, I met with the Capital Planning Committee, including David Trudell, Alan Slavin, Charles Klueber and Frank Heath of the Finance Committee, Claire Smith, Town Moderator, and Mary Jane Driscoll, Transportation Director for the School Department, to review capital planning needs.  Our discussion centered upon the following action items: 

A. Work to Update FY2011 Capital Planning for all Town Departments.  I held a Capital Planning Workshop for Leadership Team Staff Meeting on Wednesday, June 23, 2010.  

B. Perform a Grants Review to explore potential cost savings, e.g. JAG Grant that allowed for $55,000 for new police cruisers. 

C. Investigate Partnerships that can be established to reduce our capital spending.  

3. 
PERSONNEL UPDATE 

A. Town Planner—Joint Venture with Town of Rochester.  On June 22, 2010, I confirmed with Mr. Rick LaCamera, Town Administrator of Rochester, that their Board of Selectmen support a shared Town Planner with us.  Scheduled to be on the interview side for Rochester besides Mr. LaCamera are, Arnie Johnson, Chairman of the Planning Board, Bob Cummings and Dan McGaffey, Planning Board members, and for the Town will be:  Brenda Eckstrom, Selectman, Brenda Sampson-Urolatis, Planning Department Secretary, Myles Burke, Director of Inspectional Services, and myself.  We will begin the interview process and I will keep you posted.   
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B.
Librarian—On Thursday, June 17, 2010, final interviews for our Librarian was concluded.  Ms. Maureen Nimmo was the unanimous choice for Library Director.  Mrs. Nimmo was the number one choice of the Search Committee, which included, Selectmen Brenda Eckstrom and Cara Winslow, Library Trustees Leie Carmody, Kathleen Furler, and Martha Strachan, and staff members Elizabeth Zaleski and John Sanguinet.

4.
MANAGEMENT INFORMATION SYSTEM PLANNING:  On Thursday, June 24, 2010, I convened a meeting with Matt Underhill, Systems Manager, and representatives of Advizex Technologies.  This planning exercise was an important step forward in evaluating our current Information Technology infrastructure and developing an IT Capital Plan.  Our discussion centered upon researching potential options, coupled with grant applications that will provide for the most cost effective program for improvement.  This work complies with our ongoing planning with the Capital Planning Committee.  Also, we are incorporating a design for a Comprehensive Emergency Planning business continuity planning into this program.  Advizex is a State Certified Information Technologies vendor that has worked with a number of municipalities across the state.  I will keep you posted.  

5.
CELEBRATION SAFE SUMMER 2010:  On Tuesday, June 29, 2010, we brought together all of our partners, including:  David Evans, EMS Director, Marcia Griswold, Garry Buckminster, Acting Harbormaster/Shellfish Constable, Myles Burke, Director of Inspectional Services, and Richard Stanley, Police Chief.  


Senator Marc Pacheco and members of the BOS kicked off the celebration with a dockside barbecue at 1PM (local donations accepted).  The Viking gave attendees a free tour of the harbor at 2PM, which was a special treat and much appreciated.  This was a great way to celebrate all the work of all the participants.  I appreciated the overwhelming support of the Onset business community.  

6.
ZIP TRIP 2010—JULY 16, 2010:  On Wednesday, June 23, 2010, I connected with Ms. Michele Lazgano, a representative of management of FOX 25 TV regarding planning for the zip trip to be held July 16, 2010.  The zip trip will take place at Onset Beach and a segment of “Talk of the Town” will begin at 7:15AM.  Our Safe Summer 2010 Task Force convened at 3:00PM to cover the specific details of the Zip Trip program, and included:  Chief Richard Stanley, Officer Bill Filhman, Garry Buckminster, Myles Burke, Marcia Griswold, Jackie Lindsey, Mary Lou Payton, and Selectman Steve Holmes.  We are showcasing this event and incorporated into our Safe Summer 2010.  This will be a major marketing tool for the Town of Wareham.  

