February 28, 2018

A'meeting of the Wareham School Committee was held on Wednesday, February 28, 2018 at
7:00 p.m. in the Wareham Middle School Auditorium: Members:present weré Geoff Swett; 1
Mary Morgan, Joycé Bacchiocchi, Laurie Spear; Judy Caporiccio, and student representative
Jamie Read as well as Superintendent Kimberly Shaver-Hood and recording secretary = -
Michelle Ruiz.

' ERA LTI by e bl i A L R LRy
Chalr Caporlccm called the: meetmg to order at 7 04 p.m.: She announced thatthe meeting
was being recorded and streamed live:by WCTV and'an audio recording by Mrs,Ruiz: She !
then welcomed Selectmen Patrick Tropeano, Town Administrator Derek Sullivan, members -
of the Fmance Committee Bernie Plgeon and Pat Rumney, and Town Moderator Clalre
Smlth . R T ; : ERT L (u
Public Comment was moved to’ agenda 1tem Dlscussion on. FY19 Budget Reductlons. o

T ' ! Hit o, SRR
GOOD NEWS
Mrs: Bacchiocchi attended the Best Buddies Party and thanked the‘Salerno famlly for
sponsoring the event. b e L A P
S S B Tt LT 0L L LA P ST PO P TT I P11 RSO PISEFEDIITEN

Mr. Swett congratulated the audience members.on taking an actlve role in their town.

Minutes of thé.Meeting : : .
Mr Swett moved to approve the mmutes of February 7 2018 seconded by Mrs, Morgan

i RERTEE LTI : T

VOTE yea 5 nay - 0; abstam 0

CTE Brain Injury Presentation by South Coast Hospltals Mr, Swett introduced ]oe

!

Scott, the. presenter from South Goast Hospltals L TR
Mr. Scott stated that we all have to take an aotlve role in whatis a-concussion, fol}owmg the

return to play guidelines, and getting students back into the classroom after a concussion; -
Two points:

1) Chronic Traumatic Encephalopathy (CTE) ~ a study of eight young teenage victims -
::was done and CTE was only identifiable after death from'a MRI or CAT Scan. It:
-showed evidence of a protein developed in the brain of young student athlete who
- had aconcussion(s) at one time. We need to be aware of this new information, but -

nothing is conclusive. Not everyhody will get CTE because of a concussion. Skills
related to contact sports are very important and it is suggested for kids to hold off
on contact sports until older when their bram is more develop ed to llmlt exposure
of these injuries. o SR

2) The new blood test can dlagnose concussions is not true. The blood test detects

bleeding in the brain and how to best treat the injury. :

The Comnnttee thanked Mr. Scott for commg and makmg the presentaﬂon ;

Review of Student Dlsapline

Mrs. Chandler, Principal Decas School, stated that all disciplinary incidents are teachable
experiences. There were 214 incidents:last year and 186 incidents this year to date. The
School-wide Intervention and Supports (SWIS) program monitors discipline, i.e. where it
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happens,'the number of days in school, by month, by location of referrals and by grade level.
Principal Chandler-thenreviewed how we respond to incidents with prevention,. . i .0 .
intervention and consequentlal and the positive Safety Mid-Year Survey Results from Staff
Parents, and Studetits;: . *. o o oo T R R I H YO S R
In response to members’ questions, Mrs. Chandler will provide data by age as it relates to
the cut off age:recently changed and younger children entering Kindergatten. Asto; any ..
children described as mcorriglble, Mrs Chandler stated the schoolis able to werk with
everych:ldtomeethls/herneeds Cevupy o w e .‘; s b ,“i

v B TIE SV EEEE s st ' ity Ty fil;"f?'!!,.
Mrs. Seamans Principa,l and Mrs. Murphy, Assmtant Prmcxpai Mmot reported that the-
discipline incidents have gone down in every category in the same period of time as last
year except for verbal threats./Mrs: Seamans reviewed theisteps implemented:at the school:
and ways the administration features positive behavior with rewards.
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In response to membets;quastions about a student’s’behavior being chronic and i$ this the -
wrong school for that student, children having more incidents than others are flagged for .
the student support council, team meetings and/or provide other supports for those
children. We don’t let a student’s behavior become chronic with the'steps wehavein place.

In response to students still in school after an assault of a staff member, Dr:-Shaver-Hood -
stated that some students with behavior challenges have other issues going on in and out of
school and it is the educators’ job to look inte this for a short-term or long-term placement.
A collaboration with behavior support in place helps a student be successful.

Dr. Steedman, Principal Middle School, reported a decline in the total discipline referrals ~
(Sept-March) this year to last year. We have greatkids in the district who sometimes make
poor choices. The decline in incidents is due to staff supporting the students and our
initiatives to increase pro-social behavior mcludmg two pilot programs the Academlc
Support Class and Morning Mentors., : i« . o R Co -

In response to members’ questions; the initial surveys done in October were positive and
another survey will be done soon. Are the 25%;:or b students, not making progress in
discipline having a-negative impact on the school, Principal Steedman is always.optimistic.
Dr. Shaver-Hood stated that it is the students’ righit to attend classes in an environment
where they can learn, Itis our job to come up with-a solution to channel students’ behaviors
notito mterfere wnth thelrlghts of. others TIE - ‘ :

Scott Palladmo Prmmpal WHS presented two types of dlsmphne 1nc1dents attendance and
disruptive. Each has gone down for the last two years.  There are discipline improvements
with the deans and other interventions and support staffinplace.. -~ = -~ .0 -

Discussion of FY19 Budget Reductions - : :
Chair Caporiccio announced there would he pu‘ohc comment and questlons after the
presentation. : .

B R T mtngt e DR Lok e e i T e
Michael MacMillan Busmess Manager made the followmg presentatlon IRTCTE I
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Budget prlormes o
Budget Hlstory FY19
The Size of the Budget Gap - ‘level service budget $30 913 679; requested budget
$29,413,679; town propesed budget $28,477,537 for a total difference of $2 4
o rmlllon e - R o
K ”,Fundmg Revenue streams go to general town departments and to schoo]s There is
‘ . L ,anpet reductlon rn educatlonal state f‘undlng due to school choice and charter schoois
Pt : and an increage in employee beneﬁts of 5% We also have !ess grants and available
circuit breaker funds.
Developing a.level service budget e e 4 :
Student Enrollment has gone down 414 fewer smce 2014 and we have had school
closings since 2015. R S L e
. » Staffing Current and, Hlstorical Reductaon R .
Areas of Focus - administration/staff; facrhtles, transportatlon teachers
-+ Proposals for Reducing our Budget—. - . . ot Cor
1)..reduction,of teaching and non-teachmg stafﬁ S SPUNTIO
2) restructuring of school personnel B U I :
3) charging for transportation - . 3 .
. 4) closingabuilding i 0. S G
o Proposed changes to school. leadershlp cut 3 Assistant Prmclpa]s at Mmot and 1 at
Decas and 1-at Middle; add dearis.and department.chairs .:
( Closing a Building ~ Close Minot Forest with a potential: buildmg prolect combining
. Minotand Decas at.one site. We can realize some financial benéfits now but this is
not-easy. We can do this for the next couple of yearsto meet. budget numbers
Savings of $1,150,000 S apeT : e it ‘
¢ Grade Configuration
Decasjustunder 800 K-3 with portable elassrooms for grade 3
Middle 767 students in Gr.4-7 BTN
‘High 667 students in Gr.8-12. T
PASS Program 45 students in Gr. 9-12 b
- Plan for Preschool at WHS not part of general enrollment feo
¢ - Alternative Budget Reductlon Proposals Rejected - the proposed optlons best meet
the priorities
e Summary Impact of Reductlons on Staffmg 67 since 2011 33 FTE for Y19
¢ Provisional School Budget - $28,778,679 around $300 000 hlgher than Town
Administrator’s school budget
e Next steps are to work with the Town Administrator and come back on March 14th
for a vote on the FY19 budget.
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Dr. Shaver Hood revnewed the ‘class sizes 20 to 24 Decas ZS to 27 Mlddle, need to wait for
scheduhng at the ngh School ‘ e .

Chair Caporlccw opened the meetmg for public comment and questions. She asked the
audience members to use the microphone and identify themselves prior to speaking.



4|Page February 7, 2018,

The following concerns were expressed by members of the community, parents and staff.
The Committee members, Superintendent, Business Manager, Town Admmlstrator and a
member ofthe Board of Selectmen were avallahle to answer questlons o v

b i Lov i . [T LIS ARTR R R

> Upcommg Kmdergarten pro;ected at 200 with portables at Decas School
» (Grade 4 students bemg bussed with high school students is a concern and 100k1ng at
b " various bussing conﬁgurat:ons Grade 4 students to Mlddle ScHool and'ridé the bus
o with-other e]en’lentary studeénts starﬁng at thé éleinentary tilme and a separate wing
#7 for grade 4 & 5; recess time in the various fields aroiind the schoo] o pTayground

available. i

Regarding discipline the dlstnct does have a long te’rm program to track students
through high schaol. - A R N

Reduction of staff 19% to reductlon of students 27% e AT

Can we negotiate back the raise for iext'year? Even with the increase our teachers
are still underpaid; not in the best intérest of the town!'iii - .o -.0d

Unfair to parents, kids, and staff with these budgeticuts. What'kind of educahon are
they going to have with 33 staff cuts? Class sizes and services will be maintained.
My child is losing out because of discipline.. How muchis‘enough? Will be looking
into school choice. If we close Minot now, you won't see a new school. -~

Have been through changes in closing schools and merging of grade configuration
and now another upheaval in our town. This is not the answer but is chasing more
parents out of Wareham. Begging the Town Administrator to come up with a

- different way of handling this and not cut into the school budget.

» . Costing Wareham $3 million for choice and charter less net revenue. If we bring the
$3.1 million budget to town meeting, the Finance Committee has the right to amend
that number. The other alternative is not close Minot which wﬂl result in laying off
more teachers, .

» Did not hear anything about bullying under the dlsclphne report If we close Mlnot
now, will not get the vote for a new school.

» The system is at state minimum and all we can do is cut. We need maney to: lmprove
our system, so go out and vote. ' .

» Concern with new housing project and if this was in the enro}lment pro;ections
Projections were made on increased enrollment: Need to ask parents who have -
taken kids out, why? Have heard from parents they are moving out because of
discipline issues. = -

¥»  Will some students have firee transportatlon'? Yes, student in K -6 outsu:le 2 miles and
free/reduced lunch students.

» The teaching schedule for Deans is half time and Department ChalI'S is, 1ess with
evaluation duties. g

» Inregard to the town having a 5-year plan, this ﬁnanc1a1 mtuatxon was predlcted

. ... twenty years ago with proposition 2 %. 66% of the town's revenue is given to the
schools. We need new revenue streams and need to have people vote for an
override. We do have an educational strategic plan. The physxcal plan is town
meeting voting for a new schoo] with 75% state reimbursement. The town wants
Decas School space for a new tax revenue. ... . ", .

> How are parents going to have conﬁdence in the schoo] system w1th our leaders

looking to get out.

Y VvV VYV VYV:'V
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{Student rep Jamie Read left the meeting at 9:40 p.m.)

4, and 5 year olds and plumbmg isa big issue and costs a lot of mon
“‘Notéd that the town | budget has gone up 169% ‘and the scbool budget has gone up 6%

Son has had a great expenence We have the best teachers and prmcnpal and 'school
committee because they work mth what they have.
Has seen too many schools closed and if Minot closes, not gomg t0 get fundmg Does

_'_not want 4th graders gomg to middle school and will look mto ch‘arter school
‘Home schoohng child because of problems heard about mcludmg bullymg The

budget is the problem and’ what is wrong ‘with this't town to vote th]S down. :
Dlsappomted w1th override not passing Is there any way to get moq)ey elsewhere

':mstead of cuttlng the budget. Grants have seen reductlons and the Town’ o
"Admmlstrator is seeking othor sources, but we need to 1ncrease ‘the tax rate
"‘Cur‘rent student capac1ty K—4 is close to capamty of new bulldlng but state formula

" glves the proposed new school capac1ty to grow §

Staff cuts aré commg in'every area ‘and somé tbrougb renrements Posmons will be
lost but we will continue to meet IEP’s and. contractual obligations for teacl]er prep.
Why not increase 'Businéss taxés. Because the levyi increase can only mcrease 2%%
- 80% residential, 20% commerc1al We need help to get affordable housmg for
mobile homes bill thiough.” e
Urged audience to go to town meeting to listen and learn. ¥

Keep in consideration when moving the Preschool program you are dealln n;b ,”

IR NN

in same time period.

’Femporary portables are still at Decas over 24- years ago Il-low many staff were o
reduced at the middle and high school level? Cuts were rewewed d1str1ct wuie Thls
is a band aid to resolve this year's budget problem is bow thls lS {eceived We need
more information to vote. Ciel g
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Procedurally, Chair Caporiccio asked for a motion to go beyond'10:00 pm Mr. Swett moved

to go beyond 10:00 p.m., seconded by Mrs. Bacchiocchi.

VOTE: yea - 4; nay - 1 (Mrs. Morgan); abstain- 0

»
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The number of discipline incidents are aﬁectlng hls daughter w1th disruption ¢ and
teachers leaving.

The town’s retirement fund is legally established.

The hearing for the apartment complex had to be held under 408 law or else it
would be an automatic approval.

If close Minot and the new school does not happen what will be next'? Class snzes
acceptable ifno behavior problems in classroom Not enough is being done w1th
behavior students and belleves the mam reasun parents are pulllng thelr chlldren
outis for dlsmphne ‘

What is being dorie to bring our kids back'to Wareham? We are sacnﬁcmg the many :
for the few and need to significantly improve dlsap]me and take it serlously Every
year parents sign an agreement for rules; must make | parents "accountable for what
children do in school. Why are we not enforcing the handbook?
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» s dlsmplme costing us more money ¢ than it should? Yes, some students are sent out
" of distri¢t'and it takes staff and resources to deal Wlth 1ssue5 Some students come
- to school with trauma issues, and it takes both resources and tlme -
> Understand parents concerns of 4t graders and clxsc:pllne is one 'of the reasons why
_ parents leave ‘our dlstrlct. PTA and School Councrls make parents part of the school
culture lt’s a soc1al media frenzy mstead of workmg w1th1n the dlStI‘lCt Emall your
7 ,School Commlttee memf)ers '
> Preschool enrollment ﬂuctuates from 70 to 100 as students come mto the | program .
by age level peers models and students nnth speCIal needs ‘We can team with high
~ schéol students fora chlld deve]opment class We are aware of issues whlch need to
U 'bé addressed 16, plumblng, play area, appropnate Size furniture. Looklng at Middle
schogl also. The commumty needs to come together and thank teachers when you
o seethem o
R We need to brmg our commumty back to t‘ne Wareham Pubhc Schools

Chair Cafioriccio closéd the public dmmedits and thanked all_partiqlpants. ‘ o

Supenntendent’ s Report
i1 6 Bills and

Mr. Swett moved approval of the warrants as stated m the Supermtendent’s Newsletter
seconded by Mrs. Bacchiocchi.

Payroll Week Ending Feb 10, 2018 $145,823.11
Payroll Week Ending Feb 17, 2018 $850,953.24
Bill Warrant 2/22/18 $3,034.79

Bill Warrant 3/1/18 $3,034.79

Bill Warrant 3/1/18 $285,354.12

Bill Warrant 3/8/18 $3,034.79

VOTE: yea - 5; nay - 0; abstain- 0.

Mr, Swett moved to adjourn, seconded by Mts. Morgan.

VOTE: yea - 5; nay - 0; abstain- 0

The meetmg adjourned at 10429 p.m G_\in

Respectfully submitted: _ C/(, bT/l /M-}Vl

List of documents: : .
Correspondence Supermtendent’ s Newsletter Personnel I’ast Notlce of Vacanc1es ‘
Minutes of the Meetmg February 7, 2018~ '
Articles: "Repeated Head Hits, Not just Concussions, May Leadtoa 'I‘ype of Chromc Braln
Damage” and “Concussions Can be detected with New Blood Test Approved by F. D A"

Discipline Data Review, Felnruary 2018 o
WPS FY19 Budget Presentatlon February 28 2018
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