" Mai'ch 28,2018
A meeting of the Wareham School Committee was held on Wednesday, March 28, 2018 4t 7:00 p.m.
in the Wareham Middle School Auditorium. Members present were Judy Caporlccm, Joyce
Bacchiocchi, Geoff Swett, Laurie Spear, Mary Morgan and student representatlve ]amie Read as well
as Superinterident Klmberly Shaver-Hood and recordmg secretary, Michelle Ruiz.

Chair Caporiccio called the meeting to order at 7:00 p.m. She announced thatthe‘ m‘eéting‘ was
being taped for live broadcast by WCTV and an audio recording by Mrs. Ruiz.

PUBLIC COMMENT wn

Brian Fltzgerald ]omed Deanna Semple of the Wareham Educatlon Assoc;anon who commented on
the upcoming budget vote. 'She' $thted that the Schooi Commlttee s ]ob i$ to meet the needs of the
students and should vote on the budget amount needed not on the budget amount glven by the
town manager 'I‘he fear town meetmg can cut the budget is wiiere we are now, lt 1s worth a try
Speaking as a Wareham taxpayer and for-the WEA Board why would parents have conﬁdence ina
school system ifits School Commlttee Wlll not ﬁght for the budget origmal}y asked for by
administration. o
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GOOD NEWS

Vice: Chan' Swett thanked Chair Caporlccm for her service to the Commlttee and gave her a plaque
Her last meetmg is tonight by Her choice, ‘She has been unselﬁsh w1th ‘her time and d1d the ]ob for
education and her passion for children, parents and taxpayers of the town She has demonstidted
an unusual level of dedleatlon an!d aEways came prepared;for a dlefzuselon at everv_rne_etlng.‘!
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Ms. Caporiccio étated‘she‘ has enjoyed hef time on the Comimittee and has been in'education all her
life. She loves Wareham and still will be volunteermg in town She has en]oyed workmg w1th
central office staff and the dedicatéd staff in our school dlstrlct ' '

Superintendent Shaver-Hood reported that CNN will be at Wareham Middle School tomorrow to
tape a lesson being taught by Mrs. Harriette Sulhvan on the effects of e- (:lgarettes fora
documentary.
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Dr. Shaver-Hood congratulated WHS DECA students on their success at the 2018 State Conference
and congratulated high school teachers, Janine Goulet and Susan Nobrega_,‘for their §ervice_ to DEC%

Mrs. Bacchiocchi shaied the happ enings shé attended throughout the d]St[‘lCt STEAM nght at
Decas filled with families tonight; staff basketball game last evening; Middle School play wasan
amazing show; Credit for Life Fair by Cape Cod 5 at WHS; DECA Home Show was successfui and our

kids doagreat]ob runnlngthe event , ‘ _ L
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Chair Caporiccio announced that this past weekend she was part of Wareham's Global Education
Team, which presented at the ASCD International Conference in Boston, Our team received great

feedback,and kudos to ,th.!‘-‘_ schoo{ district for this program, .~ 0oy
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Mmut_es of the Meeting
Mr. Swett moved to approve the mmutes of February 28 2018 seconded by Mrs! Spear -

VOTE: yea~ 5; nay - 0; ahstair_l -0
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Student Advisory Committee
Students Lizzie Ruiz and Jasmine Black spoke about the happenings at WHS: spring sports started .
last week National Honor Society Induction next Monday, MCAS testmg this week a planned )
school walkout but we had a snow. day, feedback from survey about our plans
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Mrs. Morgan asked 1f another day 1s planned and whether the stu,dents would COl'lSldeI’ mstead og A

walkout_what about a walkup, when students walk up, to someone and give comphments
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Mrs. Bacchiocchi stated that the Sc}{o'ol Cou[ncﬂ had spoken about another day for the wal,koutl_ an‘d‘
noted that the Key Club puts sticky notes on student lockers with positive comments.
In response to Mr. Swett's question if a walkout was civil disobedience, Lizzie stated it was worth it

because of what it stands for the point of the walkout is to show support and walk out durmg
school when school shootings take place. _
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Principal Palladino shared that the students had the walkout pre-planned so it was not civil
disobedience an_d the _adn_linistration was aware of the planiand agli}lsted the,sc_he:dule. L

asking the students to partncnpate onily 1f you really belleve in 1t.
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Chalr Caponccm asked what accomphshment are you most proud of thls past year .
Lizzie was most proud that the outdoor classroom is in motion and is a unique way of teaching and
learning. .

SRR N TR AL AN
Aihletic Winter Season Report o S
Prmapal Palladino thanked Ed Rodr;gues and Sandy. Barboza for thelr detailed athletic reports
each season
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Mr. Rodrlgues hlghhghted the teams accomphshments o

¢ Both boys and girls basketball téams qualified for the state tournament o

o Ice Hockey team showed great improvement and was awarded the Boston Bruins Award for
demonstrating outstanding sportsmanship
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o Girls Basketbail Team was recognlzed hy MIAA for their outstandmg commumty service.

Girls TrAck team won the conférence sportsmanshlp award ,

o Track teams had two conference champions, Brad Harunkiewicz for shot put and Taylor' o
Gerbig for high jump, both broke school records S
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It was noted that membership dues for trackis a conference fee to use 1ns1de facditles and thelr
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tralner _ _ .
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Request to Compete in KSA Tournament it

Ben Kaeterle, Girls Volleyball Coach, requested approval for'the team to compete once agam in the
KSA Tournament in Disney World August 28 - September 1, 2018. There are 12 st_udents 2 "
coaches, and 2 chaperones and will fundraise all costs. SR

Mr. Rodrlgues stated that the team ralsed 100% of the money last year and the tournanj_ent takes l.
p!ace during pre- season time, complymg W1th MIAA rules ' T et
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Mr. Swett moved approval of the request as submltted seconded by Mrs. Spear.
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Global Educatlon Request for Trlp Rewsxon _
]oe Marcus ELL Teacher standing in for Matt Stanton trlp organlzer who cou]d not be present t}us
evenmg, requested approval fora change of venue due to lack of 1nterest m Brazd The trlp is now a
't S - HER AT
9- day trlp to Eastern Europe offered through ngo Tours o
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In answer to concerns from committee members, there must be a minimum of 10 students and no”
maximum hmlt every student will know ahout the trlp, a chaperone ratzo of 1 6 and any parents
HUEE BRI . R .
attendmg who are not chaperones will i pay thelr cost. j
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Regarding safety concerns, Dr. Shaver-Hood stated that the Global Education team did Fesearch and
re- evaluated the trlp to Brazd This trlp was part of a student exchange w1th Dr Steedman s former
schoo! ‘ v
T Do . e
Mr. Marcus stated that there are scholarshlps avaikable to students Set amounts of scholarshlps are
avallab]e to all students A commlttee rewews a student’s essay and determlnes the awards

The Commlttee wanted more 1nformat10n on the SChOlaI‘Shlp award procedure as Mr. Swett felt the
scholatship was a SIgmﬁcant beneﬁt w1th a sub}ectwe process i )

Mrs. Bacchiocchi moved to accept the change in the trip as presented, seconded by Mrs, Spear.
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VOTE: yea - 3; nay - 2 (Swett; Morgan); abstain - 0 i
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FY19 Budget Presentatrgnlaqd Vote . .. oan. s i
Mr, MacM:llan distributed to members an updated presenta_tlon of the budget smce the pubhc
heanng . ( ‘.!.llf,'lq;‘ i :.iE ‘{-J ESIE O A (TS IS L R
Budget priontles

Level service budget was $30,913, 679 o
Voted budget is $29 413 679 _
'"$28 800,679 is belng considered now

1stround staff reductlons 12 FTE; leadership restructuring -2 F‘I‘E* Close Minot temporary
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0 Pro;ected Enrollments o
® Transportatlon savmgs and other optlons bemg explored

Mr. Machllan then rev1ewed proposed optlons if Minot Eorest School is not closed: upto 15, Fl‘ E,
addltlonal posmons reduced with larger class sizes,,Klndergarten to half day only 5 F'I'E re)duoel "
athletic program; reduce transportation services offered.

The concerns and quesuons M;s Morgan had x’m'él‘é’ addressed as follows s

If Minot is closed and a new school does not pass we would look at other options, but Minot needs a
lot of work. The cost of moving is budgeted at $50,000 and includes the needs of the preschool
including a site for a playground. Even though the budget is in dire straits, we still need an increase
for substitutes in order to recruit and eventually safety concerns. Due toa reduction in our
enroliment, we are held harmless and changing Kmdergarten to half time will not affect our Chapter
70 aid. The prmcnpal salary and IB candldacy program for the Middle School remain in the budget.
The restructuring will include deans and coordinators in order for curriculum developrnent and
evaluations. . ‘
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Mrs. Bacchiocchi thanked M., Machllan for the extraordmary amount of work he d1d and _
commented that no one wants to close Minot but with such a large gap we now see op'oons and can
understand why thlS plan was suggested
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Mr. Swett rev1ewed Plan B, ‘which' requlres a layoff of more staff ralsmg class 31ze ehmmatmg the

advantage of full-day Kindergarten; eliminating some of our athletic program; and making it more '
difficult for students to get to school. In response to the remark made during pubhc comment, itis
true the School Commlttee glves the town a budget number 'but never m 12 years has that budget
number happened "Town meetmg does not vote on fixed costs or revenue so the orlgmal budget '
number will be a grossly unbalanced budget leadlng to town departments competmg for the
available doliars. Our proposed budget is now $400 000 above what the Town Admlmstrator gave
to the Board of Selectmen but somehow the Town Administrator found these funds.

Dr, Shaver-Hood gave thanks to Mr. MacMillan, the budgetsubcoxofﬁittee', and the other members
for their questions in this process. We have a hard workmg staff who will pull together. We have
visited the elementary schools and shared the optlons Plans to close Mmot will continue our



T support for children. She noted that 25% of the students at WHS are special educhtion so their

budget costs are higher. . _
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Mrs. Bacchiofc'chi stiited that it was up to the Comiittee to edﬂcatelpeopl‘e on opening a né&b‘ school.
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Chair Caponccm stated because an alternate pIan was presented tomght the members should give

amount of thé budget WIII not change A vote ofi the budget was scheduled thlS evenmg m order to

give the amount to the’ Fmance COmmlttee ot
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' 3 It was rioted that if the Commitéee votes on the FY19 Budget this' evemng, major account dollars will
b [ not be fixed until the School Comrmttee determmes ' éthod of achievement. et L
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s The Comimitte agreéd that a full budgét was needed priortoavote. ' |

_—
Mr. Swett moved totable the- budget Vote to the next School Cominittee nieeting; seconded by Mrs.
Morgan.

VOTE: yea - 5; nay - 0; abstain- 0

RIT I ol LT L EES ik,

(Miss Read left the meeting at approximately 8:15 p.m.)

Report of the Business Manager
Monthly Expenditure - January and February - Mr. MacMillan referenced ouit of disteictand
transportation expenditures; ¢ircuit breaker furnds for transportatlon ‘have been earmarked.

s

Transfers - maintenance grounds to maintenance of bulldmgs and equlpment
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Mr. Swett noted that short-term subs was in the positive He asked the amount being spént when
using teachers to cover others teacher absences. Mr. MacMillan agreed that perhaps this amount
should be include in this line item, if possible. : : :

Mr. Swett moved approval of two transfers as requested seconded by Mrs BHCChIOCChI

VOTE: yea - 5; nay - 0; abstain - 0

Acceptance of Gifts
Dr. Shaver-Hood recommended acceptance of the foliowing glfts
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e $1,000 from Cape Cod 5 to WHS for the Credit for Life Fair

Mrs. Morgan moved acceptance of the gift, seconded by Mrs. Spear:
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¢ Mini Grant Awards by the Wareham Middle & High School PTA to prowde ﬁnanmal support
needed 1o [expand academlc learmng outsuie the confines of the > classroom to; Steve
Rumboit Chrlstme Cmelh, Charlene Dmeen, Deans $750 00 for the Top 10 Percent Dmner
HEIdl Foley, Teacher - $173 77 to purchase items for Life Skllls /Young Adult Program;
Wlillam Trlal Teacher $250 00 to start a Brazrhan ]1u litsus after school program; John :

F lynn, Teacher $250 00 for prmtmg costs assocrated wrth The Vlkmg Tlmes newspaper; i. ;
}ohn Soldsa, Teacher - $50.00 to purchase items for the summer SAIL Class of Flshlng .
¢ $1,760 value of items to the fine arts department at WHS from commumty member Loulse
., . Martling: a Canon Digital Rebel DS6041 Camera and a Canon Digital Rebel XTi Camery; Art
Supply Klts a Maestro XG Standard Dlgltal M|n1~Baby Grand Piano . =
» Monetary donations of $140 g]ﬂ: cards valumg $634.75 and other servrces/merchandzse
valued at $402 totaling $1,176.75 from sponsors of the WMS Science Fair as perthe. - ;.
enclosed list.

‘s, _YourCause, a corporate employee giving program at AT&T, donation of $2 to Wareham High '

.....

School
e $292.32 from Judy Caporiccio to Wareham Global Education
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Mr. Swett moved approval to accept the gifts as recommended, seconded by Mrs. Spear.
VOTE: yea - 5; nay - 0; abstain - 0

Superintendent’s Report , , , g Lo
Approval of Bills and Payroll Warrants .~ 'I‘he comrmttee agreed to waive the readmg of the warrant
numbers.

. i i . . ’! . : . : . o5 . i l
Mr. Swett moved approval of the warrants as prmted in the Supermtendent’s report seconded by
Mrs, Bacchigcchi. SR Co
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VOTE: yea - 5; nay ~ 0; abstain- 0

School Committee Reports ..

Recommendations from Policy Reﬂeﬂ Cgmmrtte - Mrs, BaCChIOCChl presented the changes to the
policies.
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Advanced Studies Program - no change

PR

Mr. Swett moved approval to the pohcy Advanced Studles Program as presented seconded by Mrs
Morgan, : :
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VOTE: yea- 5; nay - 0; abstain- 0, .
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Hiring - language added reflecting new law. Dr. Shaver Hood also asked to add “marltalstatus" to

the policy as reflected in the town policy. o o
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Mr. Swett moved to amend the Hiring policy to include marital status, seconded by _M,ljs. Morgan.
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VOTE: yea - 5; nay - 0; abstain ~ 0

Textbook Selection and Adoption - 2nd paragraph Assistant Supermtendent replaced Dlrector of ,
S| i1 ’
Curriculum, S

Mr. Swett moved approval of the Textbook Selection and Adoption péllcy seconded I")y" Mrs
Bacchiocchi.

VOTE: yea - 5; nay - 0; abstain - 0

‘Any other business

Mrs. Caporiccio stated that she had not mentioned previously that she enjoyed working with the
committee members and Mrs. Ruiz. Being this was her last meeting, she wanted to address the
following issues:

1) The Superintendent’s contract was renewed at the right time according to her contract; the
attorney was consulted and everything was done legally. There was no impropriety
involved as stated on a blog.

2) The School Committee accused of being blind in making budget reductions is inaccurate. A
lot of work has gone into this process and members will deliberate another two weeks
before taking a final vote.

3) Members have been called out on social media on threats in the schools. Itis illegal for the
School Committee to say anything and not the role of the committee. People are appalled
with what is seen on social media. This misinformation is dragging our schools down. The
solution is for residents to come to meetings or email School Committee members to be
fully informed and be part of the solution.

Ms. Caporiccio thanked everyone for allowing her to serve over the last three years.
Mrs, Morgan moved to adjourn, seconded by Mr, Swett
VOTE: yea - 5; nay - 0; abstain - 0

The meeting adjourned at 8;36 p.m.

Respectfully submitted:

List of documents:
Correspondence: Superintendent’s Newsletter, Personnel List, Notice of Vacancies
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