p.m. inthe Wareham Mrdclle School Audrtorrum Members present were Joyce Bacch[occhl ,
Laurie Spear Mary Morgan Mrchael Flaherty and Rebekah Pratt as well as Supenntendent |
Kimberly Shaver-Hood and recordlng secretary Mlchelle Rurz Absent was student
representative Jamie Read.
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Mrs Bacchlocchr Actmg Charr _called the meetlng to order at T 00 p m and announced that ti'{e:
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Reorgamzation of Gommlttee

Dr. Shaver—Hood asked for nommatlons for Chal .
Mrs. Spear rominated Joyce Bacéhiocchi as Chair
Mrs. Morgan nominated Mike Flaherty as Chair

Hearlng no further nomlnat[ons Supermtendent Shaver:Hood closed nomlnatrons and called for
a vote:’ Joyoe Bacchlocchr 3 votes in the affi rmatlve o
Mlke Flaherty 2votes in the aﬂ“ rmatrve o

Joyce Bacchrocchl wrll sen/e as Charr

[LEHEI E R T Y S . PR LTt B

Dr. Shaver-Hood asked for nominations for Vice-Chair.

Mrs. Pratt nominated Mary Morgan L

Heanng no further nommatrons Supenntendent Shaver—Hood closed nomrnatrons and called for
a vote:

Allin favor for_Mary Morg_an as _\(iceTChair 5-0—0 .

L,
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Dr Shaver-Hood asked for nomlnatlons for Secretary
Mrs. Morgan nomlnated Laune Spe '
Hearrng no further nominatlons Supermlendent Shaver—Hood closed nomrnatrons and called for
a vote:

Allin favor for L?urie,.s.psar as Secretary 5-0-0

PUBL!C COMMENT None R T Nl

GOOD NEWS .
o Dr. Shaver—Hood announced that the Deoas School wlll hold an Occupatronal Therapy '
" Night on' Aprit 240 7 o F e
o Mrs. Morgan welcomed new members Mike Flaherty and Becky Pratt. , B
o Mrs. Pratt congratulated two of the WHS softball players who were selected to play on j '
America’s team in the Dominican Republic this summer.



o Chair Bacchiocchi welcomed the new members and thanked Geoff Swett for his service.
She will invite him to the next meetlng for a formal presentation. (3\7
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Mmutes of the Meetmg L ' ' o

Mrs. Morgan moved to approve the mmutes of March 28 2018 seconded by Mrs Spear o

VOTE: yea-— 3; 'nay Z Oj'abStain' - 2"(M'rs. Pratt,' Mr'.' FIah’ertY)' '

Report of the Assistant Supermtendent

his service on the school commtttee Workmg tsrelessiy and demonstratlng hlS commitme
the schools. She is grateful to call him méntor and friend. R

Dr. Schwamb shared FAST, DRA; E'aiit'a''F’dij"r""{t'e'é"s::',u'téi B'ih’?téifbata :idé‘h‘t'i'rié"&'r"6r‘oﬁ6ié§ié;§ Edé‘tz‘éz

and 3) changmg practices.

(S IV T ISR ,tit-

We do we[l with growth percentlte but struggle to re_ach proflolenoy The DRA in K data moludes

testing of the same students in both sessions. The current, Grade 1 dafa is from those students '

who were in K last year. She shared the growth chart DRA from falf fo winter 2017-18 for K and

for first grade and a two-year period K to first grade 2016 — 2018. In September Dr. Schwamb . g
stated that her goal was at 90% proficiency by end of school year We are now at 90% for K - N

and 83% for first grade. o e

only one facter. "

Discussion and questions from the members inciiided How thé cohorts weré chosen: those
students in the grade 1 cohort started last February in| K; the other dlstncts lnterested in comrng

to Wareham are Mashpee and Silver Lake; 50- 60% of K students have been d for the last
three years and if we. do not mitigate this, they will get further behlnd and ‘rie_s:earoh: states :f 1_

children can read well all subjects become easier to access
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Mrs. Morgan asked for the following data: how the other studentsaredomgwhrch i)vére"‘ﬁ’csr’ 1n
the cohort for K and first grade and what the data indicates on academlos for the group of K
students due to the change in the cutoff date for entrance.

Vote on FY'19 Budget

Mr. MacMillan reviewed the budget pnonties and the budget that was agreed to w1th the Town
Administrator:
Net $26, 982 844 o o . R 7
Non Net'$1,817,835 R
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Total $28.,'.8;00,6.—79 S s e e D 0 2 R L I BT AR T IS B Pt
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reduottons and if Mtnot is not closed other possrb!e reductrons Town Meetrng is sched ”t'ed for
April 23rd and the warrant has the requested budget approved by the Committee in Dedeniber
and a balanced budget.

)
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Quest[ons from the members:
How ‘are we paymg for portables? Through capttai funds over ten years
Have the concerns with the flre department in movmg students to Dscas been addressed'?

?'!'s’:?'s:,tgi;’i o

portables, _
Wil it cost money 'to’'make sure rtems are Up 6'code at Decas'? Plans are undewvay and we had
a meeting with the building inspector. If the portables are attached to the building we will need to
meet specific items, if not and we have a covered walkway, itis consrdered a standalone.

The portables must'be appro\red at Town Meetlng, ‘correct? What if Town Meetmg says no?

Is there a plan C? The budget is based on ctosmg Minot and if town meeting does not approve
the portables, we will have to ‘comé back to the Committee with other recommendatrons‘ There’
will be two start ttmes at WMS Gr 6 I 7 W|th hrgh school bussmg and Gr. 4 l 5 W|th elementary
bussing. " T )
The $29,413,679 budget doés not tlose Mlnot but does |t have slgnrt" cant red
but? Yes, the FTE loss would be 20+, e

fions'in FTEs

Mrs. Morgan stated shé feels the peopte in Wareham will come to Town Me tmg to defend the
schodl budget to ‘getwhat s best for the cht[dren of Wareham. " ‘

DT ERIE SN PRI =_,’=’f:i:-"-i:..'-;'f'

Chair Bacchiocehi stated this budget was developed wuth the town over the Iast srx months and
there is no more moneytoget. ‘ '

Mr. Flaherty had line item budget questions regarding the $170,000savings in transpartation.
Even with th[s sav:ngs there is stilt an mcrease from this year due increases to transportatlon N
contracted services for Hometess and Out of Dlstnct ‘He asked if th:s budget ensures everyone :
workmg in the school dlstnct |s at mlnlmum wage or he wrl[ vote no on thts budget . “ N
Superintendent Shaver-Hood stated we would work out the pay scales for vanous groups and
see if adjustments need to be made, '

Mrs. Pratt stated she had deep drsappomtment tn Iettrng down the people who work for us by
making cuts.

Dr. Shaver-Hood presented the following scenarios:
#1 vote the proposed budget tonight
#2 not vote the proposed budget and go to town meeting with a budget of $29,413,679



#3 just vote the budget of $28,800,679 and then decide how the committee will. meet this
number -

Mr Flaherty moved to approve the net schoo!-spendmg amount of $26 982 843 seconded by
Mrs Spear .

‘,;t‘.{t'. P :_' R . T gl S ;-"i"f.' RO

VOTE: yea - 2 {(Spear, Bacchiocchi); nay - 2 (Fiaherty, Morgan) - abstain ) 1 (Pratt) o

Mrs. Morgan moved to approve the non-net amount 0?;.$1,_8:1‘7:,E_§35‘,.__seoor£jded‘\_by' MrsSpear

SEEIVRR

VOTE; yea 3, nay - 1 (Morgan), bstain - 1'(Pratt) "~

Mr. Flaherty moved to .approve thetotal budget amount of $28 800 679, seconded by Mrs
Spear it T e

R S A

(t\tlorgan FIaherty), abstaln 1(Pratt)

VOTE: jea -2 téécbmo&éﬁts";iéar};ﬁaf_-

The commrttee may have to schedute another meetlng pnor to Town Meetlng

Vote to Approve New Grade Structure for the New Mmot Forest Buildlng per MSBA N
The new Minot Forest Burldmg involves changing grade structure and we need approvat for thef
PreK-4 grade confi guratron in one etementary school. .

Mrs. Pratt moved fo approve a gchange in grade conflguratlon from grades Pre-K, 3, 4 and K, 1,.
2in separate schools for the Wareham Pubhc School Dlstnct students to grades Pre K through
4 in one elementary school to reduce the number of transrtlons in the early years and overatl

and to better address the students social emotional growth and their academ:o performance as
described in the educatlona[ program, seconded’ by Mr. Flaherty '

VOTE: yea- 5 nay~Q;abstain -0 ., . .. . . . o L

Update onfMlnot Burlqu Pro;ect Chalr Bacchtocchi stated that an update on the burldlng .
project will be on each agenda Thelr commumty outreach commrttee wrll be at our next Scho'o__l_.
Committee meetlng The next Minot Forest School Burldmg Commlttee meetfng is Aprlt 30h,

Superintendent’s Reoort ' N

Approval of Bills and Payroll Warrants

The committee agreed to waive the reading of the warrants as stated.in the superintendent's .
newsletter and added the foliowrng warrants |
Bill warrant 4/19/18 $54,166.99

Bill warrant 4/19/18 $3,034.79

Payroll warrant 4/7/18 $152,916.14
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Mrs. Pratt moved fo approve the bili and payroll warrants as stated in the superintendent’s
newsletter and as presented, seconded by Mr. Flaherty.

VOTE: yea-—5; nay — 0; abstain- 0
April vacation begins next week.

School Committee Reports

Members to serve on Onset Women's Club Scholarship

We need two members to serve and will be required to attend a meeting on April 26 at 3PM at
WHS — Mrs. Pratt and Mrs. Bacchiocchi

Members to serve on Unit B Negotiations
Mrs. Morgan and Mr. Flaherty

Any other business - None

Mrs. Morgan moved fo adjourn, seconded by Mrs. Spear.

VOTE: yea- 5; nay - 0; abstain - 0

The meeting adjourned at 8:31

Respectfully submitted:

N~ Y
List of documents:
Correspondence: Superintendent's Newsletter
Minutes of the Meeting March 28, 2018
Monthly Report of the Assistant Superintendent — April 11, 2018
Draft FY2018/19 School Budget Supporting Information from M. MacMillan, Business Manager
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