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April 25, 2018

A meetmg of the Wareham Schoo] Committee was held on Wednesday, Aprrt 25 2018, at 7:00 .
p.m. in the Waréham Middle School Audrtonum Members present were Joyce Bacohrocchl
Laurie Spear, Michael Flaherty, Mary Morgan, Rebekah Pratt and student representatwe Jam;e
Read as well as Superintendent Kimberly Shaver—Hood and recording secretary Michélie sz
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Chair Bacchiogchi called the ‘meeting to order at 7:00 p.m. She, announced h J rne tling |
was heing taped for livé broadcast by WCTV ahd'an audio’ recordmg by s, Ruiz. She then led”
everyone in the Pledge Allegiance to the Flag.

PUBLIC COMMENT .

Brian Frtzgerald Teacher and Premdent WEA, remarked upon the
calendar for next year The Unlon polled educators whose preference_’was to start before Labor"‘
Day. A day in August is’ ac / : ) ggest ps
having a policy whereby Wareharn" starts before "abor Day s0 ptannlng can ‘bzejrnade m o
advan‘ce;_m” o R . oy
Dr. Shaver-Hood announced the following:
¢ May 12" 9-3 DECA Ford Test Drlve at WHS $10is given by Ford to DECA for each
Jestdrive i - ,

Aprll 26"’ tomorrow WHS top 5 Iuncbeon and JROTC Honors Ce

Chair Bacchiocchi thariked the Decas PTA for allowing hef;ta'péﬁi&i’ﬁaté"i’ﬁ"thtéir’ book fair,
School CommltteeISuperintendent Operatmg Protocols 201748 1 e ":
Chair Bacchiocchi presented an outline of what is expected of the school committee. She had '
distributed this document to each member and the Superlntendent prewousiy and was !ooklng

for feedback from the members

Mrs. Morgan complimented the Chair for bringing this document forward aﬁé Eret:ommended o
adding under Communicate language to ensure that all commtttee members are equally
;nformed of all |tems the same trme Chatr Bacchloccht asked Mrs Morgan to send her the L

T

Chair Bacchiocchi said this ddcum'ent is riot 8 p'oii‘oy but can be partofan operatmgmanual in
the future. She_was seeking a vote as a group.
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wWish o sign ths.d.?._@umsn.t as it makes a lot of assumptions. .~ .

Mrs. Pratt thought it was a great idea, especially for new members. ltis a great set of guidelines
to communicate and how we represent ourselves and our schools.



Mrs. Morgan stated that as a compromise maybe we don't sign off on the document but accept
it as guidelines. |
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Mrs. Pratt moved to approve the Operating Protocols for 2017-2018, seconded by Mrs. Spear.
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Minutes of the Meeting L
Mrs. Morgan moved to approve the m[nutes of Apnl 11 2018 seconded by Mrs Pratt

VOTE: yea - 5; nay — 0; abstain-0

Update on Mmot qu!dmg Pro;ect e , _ Y
'cMrIIa 8 Mrs‘_ Seamans updated fhe co mlttee on the Mmot Burldlng Prolect as fo!Iows '

L R

b. Vthere ;Tl e room "!‘ : "5.5' nd I”j;;"' 0 z | d tory Pu“dl,ngh . ';;. LU b
c. the architect had a table at town meetrng with information to raise awareness; =
d
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. we are offering tours of Minot except on MCAS dates by calling or emailing the pnncrpal
. the next meeting of the Building Committee is Monday at 5:30 p.m. at MSC and.is.open to . .
the public. B
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School Attendlng Chtldren Report as of January 1 2018
Dr. Shaver-Hood stated that we have 2,136 students 1n our jocal school and a total of 2 847
students in Wareham which mciudes charter vocatlonal ot dtstnct homeschooled éte.

Detalled pages and hlstorical mformahon was a!so mcluded W|th thrs report
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In answer to Mr. Flaherty's questlons TECCA is a wrtual schoot which enrolls seme Wareham ,
students .

Mid-Year Stiident Attendance’ o
Dr. Shaver-Hood presented the mid-year report and a report on attendance from September '
2017 February 2018
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& 22 then August 27 & 28 first staff days and August 29 school opens ThIS caléndar gl\res ts
more space at the end of J_une. MCAS dates are_ on th_e c_aien_dar a,s_weu P
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those days, some of our professional lnfserwcekdays are scheduled with other districts.
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Mrs. Spear commented that starting schdol after Labor Day was the parent preferences she
heard.
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M. Flaherty faéta"nrg—' ‘Mbrﬁé'ﬁ agréed with N, Fitzgerald to staly firtd With starting either before,
or after Labor Day. ,
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Mr. Flaherty moved approval of the 2018 2019 school calendar as presented seconded by Mrs
Pratt.

VOTE: yea -5, nay - 0; abstain -0

Result of Town Meeting Budget Discussion and Possible Vote o .
Mr. MacMilian and Dr. Schwamb reviewed the FY18/19 grade confi guratrons fo be voted on at
the next meeting. )
Option 1 - grade 3 to Decas; grade 4 to Middle; PreS to Mlddle grade 8 toHs
Enroliments 640 WHS; Upper Elementary 826; Lower Etementary 783 e
Option 2 - grade 3 & 4 to Middle; PreS to Decas; grade 8 to HS T
iy : B X Sady B
per,EIementary_,_GT‘[ LowerElem tary

13t

our students and get students back as well as the possible new 408 prOj ct Dr Shaver-Hood
stated that the optron rs a temporary measure and we cannot marntam our burldmgs withan - '
I as weti as Mrnot Forest
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service students.

The admmrstratron was asked about the pros and cons of both optlon e

building, MCAS grades in same school grades 3 & 4 on elementary time

Option 1 —grade 3 to Decas and grade 4 and PreSto Mrddle number of drsruptrons wrll need
fo purchase a Iarge athount of portables sphttmg schedules and purchasrng playground '
equipment for two areas

The additionial monéy from the fown is Tor 2.8 teachers (1 retirement in Décember) and all staff
up to minimum wage. Closing Minot cafeteria does not affact the budget but wrll require fewer.
cafeteria staff in the district and less equipment maintenance costs. Any savings will be for
equipment replacement and investment on the qualrt_y of food. .

Report of the Busmess Manager
Monthly Expendrture Frnancral report for March - “more money this year than last but have pard
one fewer payroll so we are actually 1% behind.

Transfer Requests:



Tuition to Non- Pubtlc Schoo[s Collaboratwes to Student Transportatron Servrces Out of Drstrrot -
$200,000 S
Schoo! Leadership Middle to Academic Directors/Dept Heads Middle $115,603 =
Teacher Classroom Mlnot to Academro Dlrectorleept Heads Mmot $127 518 ‘

Teacher, Classroom Minot to Substrtutes Minot $33,364
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Mrs. Spear moved to approve the transfers as requested, seconded by Mr. F!aherty.

(Miss Read left the.meeting at 2:58_ p.rn.) C

Report of the Director of Student Semées v
Mrs. Fay shared good news: unlfred track Vi nd ye
power of music and art in ASD program at Mlddle reoelved grant Itteracy krts at Mrnot

!mportant Dates SEPAC is sponsonng a parent rlghts semlnar at WMS on May 29th and on
June 12"’ a Q & A w:th Meilssa Fay.__" " |

passed their competenores
e Pilgrim Area Collaboratrve f:\BA trarnmg for SIX paras done in April ,
k) Therapeutrc Learnrng Centers worklng w:th staff to create a temptate for the dlstnot on. .
o impIementrng our new progran’rmlng for our centers o support students
Forward Thinking...
. Contmue oollaboratlon bu1|d understandmg around socrallemotlonal struggles and

Dr. Shaver—Hood_' commended acceptan . n,
Lambert {6 the Waréham Middle School Scrence Department
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Discussion on Public Comment Policy - M. Flaherty = 7 o
Mr. Flaherty asked his colleagues for their thoughts on engaging parents more and allowing
themto parhcapate and ask questlons at the meetmgs to garn some valuable mput before ) _' ) l
decisions are made, © .




Chair Bacchiocchi stated she has done research on thls toplo and no other sohoot commlttee
she can find conducts their meetmgs th[s way We have publlc comment and we hotd pubhc
forums.

Mrs. Spear stated that there is frustratlon in crowds wh[ch IS a negatlve and she does not see
the positive in a controlled way.
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Mrs. Morgan felt the |deas was worth trymg and people w1|I be more motwated and have more
of a voice. We can place guidelines for extreme negativity and in the interest of time,

Chair Bacchiocchi stated to make a change in a policy, the potlcy wlll have to go _before the
Pollcy Rewew Commlttee that is not scheduled to meet agam unt|! September‘_mi )

Mrs. Pratt was not opposed to'alléw inplit on |mportant agenda ltems,but we need to be .
productive and positive. She suggested this topic be added to a future meetmg, fot the’ next o
meeting but the meeting after, to allow members to do the]r_researeh and think about it further. ,
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Chair Bacchiocehi agreed this fopic will be explored further for a futlire meeting.  ©* © 7™
Superintendent’s Report el Dl T AT g et i L
Approval of Bills and Payroll Warrants L L

Dr. Shaver-Hood recommended approval of the warrants as stated in her nswsletter;

Payroll Week ending April 14, 2018 $853,051.75 .

Bill Warrant 4/26/18 $195,032.98 changed to $194,595.48 o e "
Bill Warrant 4/26/18 $3,034.79 : y

- plus the following warrants: - -
Bill Warrant 5/3/18 $2,808.79
Bill Warrant 5/3/18 $568,207, 99 _______ R
Payroll Week endmg Apnl 21 2018 $96 476 93 PR e
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Mrs. Spear moved to approve the biil and payrolt warrants as recommended seconded by Mrs
Morgan.

VOTE: yea— 5; nay — 0; abstain — 0

School Committee Reports

Committee Assignments 2018-19 .
Chair Bacchiocchi announced the fol[owmg comm;ttee aSSIQnments . .
Policy Review Committee: Spear (Chair) and Pratt =~~~
Superintendent’s Advisory Committee Budget: Fiaherty and Bacchiocchi
Superintendent’s Advisory Committee Curriculum and Technology: Morgan and Spear
Superintendent’s Advisory Committee for Public Relations: Spear and Bacchiocchi
Building Committee: Bacchiocchi and Pratt

Wellness Committee: Spear
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Cape Cod Collaborative: Flaherty
Town Audlt Commtttee Bacch:occh: - '
Onset Women’s Club Scholarshm Bacchiocchi and Pratt
Negotiations Secretaries: Pratt/Flaherty
“Negotlatlons Cafeteria Employees SpearlBacchlocchi

"‘Negotiataons Bus Drivers: Pratthorgan |
Negotiations Custodians/Laborers: Spear/Morgan

. Negotiatlons Unlt A Teachers Umt B Admmlstrators Umt C Paraprofesswnals
: Morgaanlaherty K
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Any other busmess

Mr. Flahérty Stated that He ’cﬁ'ebk"éd \‘m}’t‘r{ i’ﬁé"At’t’o’rﬁéii‘E';"ehé"r"éré Office and since it was not on
Monday’s agenda to,have this vote we have 1o take the yote again. . .
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Mrs. Morgan moved to adjourn the meeting, seconded by Mrs. Pratt.

Respectfully submitted:

List of documents:
Correspondence: Superintendent's Newsletter, Personnel, L|st Notlce of Vacapcy
Wareham School Committee/Superintendent Operatmg Protocols 2017-2018 e
Minutes of the Meetmg Aprll 11,2018

School Attendmg Children as of January 1 2018
Student Attendance 2017-2018

School Calendar 2018-2019

WPS Monthly Expenditure Report March

WPS Transfer Requests 04/24/2018

Student Services Update

Public Comment at School Committee Meetlngs Policy . .
Wareham School Committee 2018- 2019 Commlﬂee ASS|gnments R
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