April 26, 2017
A meeting of the Wareham School Committee was held on Wednesday, April 26 2017 at 7 00 p.m, in the Wareham
Middle School Auditorium, Members present were Judy Caporiccio, Geoff Swett, once Bacchiocchr Mary
Morgan, and Laurie Spear as well as Supermtendent Shaver-Hood and recordmg secretary, Mlche]le Rulz Absent
was student representative, Jamie Read.
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Chris Shott. She announced that the meeting was bemg broadcast by WCTV and recorded for ‘audio by Mis. Ruiz.
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Three parents came forward to address thelr concems wtth bus transportatton mcreased to 2 nnles for Walkers next
year _There were saﬁety fssues and daycare transportatlon fo and from school whereas Mmot Forest Sohool is1 9
miles from the Boys and Girls Club and Decas School is within 2 miles from Little People s College B
Chair Caporiccio thanked the parents for coming forward and stated that the committee would be addressmgbus _ }
transportation later in this meeting. L . B
GOOD NEWS
¢ Recognition of Recipient of the Exoeptronal Service Award Supermtendent Shaver-Hood announced that
Karl Baptiste, our SRO, was ‘awarded the Excepttonal Service Award by the Massachusetfs TJuvenile Police
Officer’s Association at the 12“‘ AnnualNew England Sehool Safety Conference heId on April 4 2017
She sent her congratulatrons to Ofﬁcer Baptlste '
o M. Morgan attended the OBA meetmg and reported that the Buzzards Bay Coalmon is plannmg actlvttles
for our childrén in Onset and also our Young Adult Program students helped out by packing eggs for the
OBA’s Easter Egg Hunt in Onset.
e Mr. Swett parttcrpated with the Girls* “Tennis Team for Cleat‘t Up Wareham thrs past weekend at Lopes
Field. He thanked Nora Bicki for leading this effort. He also attended the MASC state hiouse to lobby
public education and brought three high school students to meet with legislators.
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Minutes of the Meeting
Mr, Swett moved to approve the minutes of April 5, 2017, seconded by Mrs. Morgan.

VOTE: yea— 5; nay — 0; abstain - 0
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Financial Reports

e Monthly Expenditure —Mr. MacMillan reported on the March expenditures and expects us to beina good
position by the end ofthe year with 2% difference from the previous year.

e Transfer of Funds - Mr, MacMillan requested the following transfer of funds:
$15,000 from Custodial Salaries (Middle and Central) and $15,000 from Heating (ngh Decas, Mlddle) to
Maintenance of Buildings and Equipment (Middle, High) and a transfer of $200,000 from Tumon Non-Public
Schools to Transportation SpEd Contracted. We will rely on our circuit breaker funds for our fuitions instead of
the general fund.

Mr. Swett moved approval of the transfers as reoommended by the Busmess Manager seeonded by Mrs
Bacchiocchi.

VOTE: yea— 5; nay — 0; abstain - 0



Vote on a New FY18 Budget _
Mr. MacMillan reviewed budget votes taken to date:
) December 22nd vote $29,967,163,
o "Apnl 5th vote $28, 264 352 o
o April %6th Rreposal prmr to Town Meetmg, the Town ,Admmlstrator was able to mcrease our budget by
©os11s st
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The reason for the addltlonal funds was updated Cherry Sheet information and the charter schoo} tumon estimates
were revnsed w1th a new eua{ter schooi postponed untll 201 8/19.

Dr. Shaver-Hood recommended increasing the net school spending by $35,751 to operations and mamtenqnce for
custodial supphes at all schools and i mcreas1qg the non-net schooI spendmg by $80 000 restormg bus transportatlon
for students hvmg greater than 1 mﬂe We will also be lookmg at our cun‘ent routmg practlces eonsohdatmg stops,
and have students regfstsr to nde buses
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The requested budget is:
Net $26,774,958

‘Non Net $1,605,145

Total $28,380,103

M. Swett stated that these budgef votes also approve the major account budget numbers,

Dr. Shaver-Hood stated that the district will be Iooking at bus stn;is district wide and any safety issues are
individually reviewed and the SRO will look at safety for bus stops. There will be no impact on field trips and
athletics but the late buses wﬂ! be eliminated unless the bus run is grant funded, i.e. CARE Program.

Mrs. Morgan asked what the rationale was for placing $30,000 in operatlons/mamtenauce
Dr. Shaver-Hood stated that $80, 000 was reduced ongmally and mstead of gwmg to one school the increase will

benefit all schools. o

Chair Caponcclo commented that the budget process is planned early in the fall and formulated based on What funds
are available at that time.

Mr. Swett stated the budget increase is slmply a case where a school was going to open and take students away from
us. Our students are proud to be part of WHS and hear from other students how bad Wareham is but they know
otherwise. He hopes the exodus of students from receiving a fine education from Warecham will stop.
Mr. Swett moved to approve the FY18 net schooi-speudiug budget of $26;774,958? seconded by Mrs, Spear,
VOTE:)rreaiﬁ;nay—O;sbstain-ﬂ . L e o o o
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Mr. Swett moved to approve the FY18 non-net spending budget of $1,605,145, seconded by Mrs. Bacchiocchi.
VOTE: yea — 5; nay — 0; abstain - 0
Mr. Swett moved to 'apprev'e the Y18 total Budget of $'278,380,‘103, seconded by M:s‘..Bécchioc‘chi.

VOTE: yea - 5; nay — 0; abstain - 0



School Committee Calendar of Meeting Dates
The Committee rev1ewed the draft calendar of meeting dates The gap between January 17 and February 14 was
questioned as it refated to the budget process.

The meeting dates were set as presented_.

Superintendent’s Report : o

Approval of Bills and Payroll Warrants — Dr. Shaver-Hood requested approval of the followmg payroll warrants:
April 8,2017 $846,140.87; April 15,2017 $138,996,90; April 22,2017 $793, 91635

Mr. Swett moved to approve th the payroll warrants as presented seconded by Mrs. Spear

VOTE: yea— 5; nay — 0; abstain — 0 .
Dr. Shaver—Hood requested approval of the followmg bill warrants: 4/20/17 $44 823 49 4/27/ 17 $77 486 03 5/4/17
$1 l2 097.18 ‘ )

M. $wieit moved to approve the blli warrants as presented seconded by Mrs Bacehmcchl
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VOTE: yea - 5; nay — 0; abstain - 0 TR

The Superintendent extended her congratulations to Rob Shaheen, Principal Seamans, Principal Noonan, Andrea

Colp and $he1la P:erce who wdl be at the State House to recewe two SSOO 00 Healthy Start grants for breakgast

participation. . '
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WHS Art Show and JROTC Ceremony tomorrow evening oy
She extended thanks to Mr, MacMillan, the Town Administrator, the school administrators, the Fmance Commlttee,
School Commntee and the voters at Town Meetmg for supportmg the school budget
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Wareham High School was awarded International Baccalaureate (IB) distinction and will be offering IB courses in
the fall 0£2017. R ey

Mr. Swett stated that a school being awarded IB is such a rare thing and an extraordmary accompllshment He
hopes people apprec1ate what this really means and sets Wareham apart m the commonwealth

Chair Caporiccio stated that only three systems in the commonwealth have this distinetion.

School Committee Reports

¢ Commiitee Assignments — Chair Caporiccio had provtded 4 copy of the committee assagrmlents for 2017-18.
Mirs. Morgan suggested a policy to allow each elected members to get an equal chance for all committees.

¢ Policy Review Committee Recommendations — Chair Caporiccio presented the followmg pohcles
Residency - recommended by DESE Mr, Swett moved to accept the pohcy on Resndency as presented
seconded by Mrs. Morgan
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VOTE: yea- 5; nay — 0; abstain— 0

D

Selection Cnteria as Wntten seconded by Mrs, Morgan

VOTE: yea-— 5; nay — 0; abstain — 0



Distribution of School Comm1ttee Meetmg Documents ; 0 changes Mr Swett moved to accept the poilcy oni
Distribution of S¢hool Committes Meetmg Documents for the purpose of chscusswn seconded by Mrs.
Morgan, B :

ah.

Dr. Shaver-Hood explained that prior to a meeting some documents are posted on the website and after the
meeting when documents are ready, these documents are posted.
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Mr. Swett noted that thers is no reference to this practice. o

Chair Caporiccio will bring this policy back to the Poliéy Review Committée'to reflect what we actually do.

Mr. Swett withdraw his motion and Mrs. Morgan, her second. e T

Publlc Pamcmatlon at Schooi Comm1ttee Meetings s - Chau‘ Caponccxo asked to brmg this pohcy back to the .
Policy Committee to the review language. Mm Morgan asked to con51der when pu'ohc partnclpatton is placed .
on the agenda or give a tinic on the agenda for public comment -

Mrs. Bacchiocchi did research on other towns and they do not have public particiﬁation as suggesfed ”i)lﬁijM'rs. '
Morgan

I
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Warehaim School Comrittee Meetmg Minutes - no changes — M. Swett moved to accept the po] 1cy 'Warehsim
School Committee Meeting Minutes as written, seconded by Mrs. Bacchiocchi,

VOTE: yea—S; nay —0; abstain — 0

Request for Hearing with School Committee changed Forum to Partr(:lpatmn Mr. Swett moved to approve
the policy Request for Hearing with School Committee as presented, seconded by Mrs. Morgan.

" VOTE: }éa;'s; nay — 0; abstain 2

Fundmg Proposals and Applications — changes were made

Mr. Swett moved to amend the policy by stopping the sentence after “employee or vendor and deleting the _
rest of the sentence for the last sentences in the 2nd and 3rd paragraphs, No second, The Fundmg Proposals and
Applications policy will go biacg( to the policy commiftee.

Energy Management Conservation - added head/lead custodian — Mr. Swett moved to accept | the pohey on
Energy Management Conservat;ou as presented seconded by Mrs. Morgan L
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VOTE: j(ea— 5, na_y ——0, absta"iti =0 ._ '
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Naming and Dedtcat:on of‘ Rooms!Buﬂd ings - no changes — Mr. Swett moved to accept the pohcy on Nammg
and Dedication of Rooms/Buildings as written, seconded by Mrs. Morgan.

VOTE: yea—S5; nay—0; abst_ain -0

Collections éind Fund Raising - no changes — Mr. Swett moved to amend 1B, of Colleetlons and Fund Raising
policy by deleting the words “or their designee at the bu1ld1ng level”, seconded by Mrs. Morgan
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( : VOTE: yea-— 5, nay — 0; abstain — 0 5 - C

Security: Visitors to School Buildings - no changes — Mrs. Morgan moved to accept the pohcy Secunty
Visitors to School Buildings as wrilten, seconded by Mr. Swett.

VOTE: yea- 5;nay - 0; abstain — 0
Student Attendance - no changes — Mrs. Morgan moved to accept the pohcy Studenf‘Attéqdance as wntten_f' '
seconded by Mr. Sweit. '
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VOTE: yea—5; nay — 0; abstain — 0 y
Prohibiting the Act of Hazing - no changes — Mrs Morgan moved to accept the pohcy Prolnbltmg the Act of
Hazing as written, seconded by Mrs. Bacchiccchi.

".w'z!_z;,

= VOTE: yea—§; nay — 0; abstain — 0 L e

Search and Seizure - no changes -- Mr. Swett moved to accept the pohcy Search and Selzure as wntten,
seconded by Mrs. Bacchiocchi.
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VOTE: yea—5; nay — 0; abstain — 0 » Lo
Child Custody - ne changes -- Mr. Swett moved to accept the policy Child Custody as wrltten seconded by Mrs.
Bacchiocchi.
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VOTE: yea— 5; nay — 0; abstain — 0 .
Concussion Grades K-12 - page 2 Return to Play was amended to “duly licensed athletic trainer in consu]tatlon
with a licensed physician will make the final determination relative to the student athlete to return to play » Mr
Swett was concerned with the Iiability shift where the physician should make the final determination in
consultation with the trainer.

Dr. Shaver-Hood will bring the Concussion policy back to the AD and Principal then Policy Review
Committee.

Senior Privileges - request of the principal to remove annual approval
Mrs. Bacchiocchi stated she was not in favor of this change.

Dr. Shaver-Hood commented that seniors should remain in school for senior year to learn. Now approval is a
mere formality. Given clearly defined criteria then an annual approval should remain in the policy.

The Committee asked the Superintendent to meet with the Principal, come to an agreement, and then come back
for a vote. This policy was tabled.

Any other business - None
Mrs. Morgan moved to adjourn, seconded by Mr. Sweit.

7 VOTE: yea— 5; nay — 0; abstain - 0
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The meeting adjourned at 8:39 p.m. i ‘

Respectfully submittéd:

List of documents:
Correspondence: Newsletter, Personnel List, Vacancy Nofice

Press Release Wareha.m Police Departmeut . ‘ B L
Minutés April 5,2017 7 Pon o B
WPS Monthly Expendifure Report March 2017

WPS Transfer Requests

Meeting Dates 2017-2018 DRAFT

Wareham School Committee - Comm:ttee Ass:gnments 2017-2018
Residency/Residency Regulanons -

Legal Counsel, Selection Criteria

Distribution of School Committee Meeting Documents

Public Participation at School Cotnmittee Meetings

Wareham School Conumttee Meetmg Minutes

Request for Hearmg ‘with School Committee '

Funding Proposals and Applications

Energy Management Conservation

Naming & Dedication of Rooms/Buildings

Collections and Fund Raising

Security: Visitors to School Buildings

Student Attendance

Prohibiting the Act of Hazing
Search and Seizure

Child Custody

Concussmn Pohcy Grades K— 12
Sénior Prnhleges '
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