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A meeting of the Wareham School Committee was held on Wednesday, May 9,2018'at 6:30
p.m. in the Wareham Middle School‘Auditorium. 'Members present wére'Joyce Bacchiocehi, '
Mary Morgan; Laurie Spear; Michaél Flaherty, Rebekah Pratt and student representative Jém‘ié

Read as well as Superrntendent Krmber[y Shaver—Hood and recordlng secretary Mrchetle Ruiz.i+

3 i . . ! . RN . P, [,
dep ol HER AT LI P G e e LRl e i et ol

Charr Bacohlocchl called the meetmg to order and announced that the meetlng Wwas being
videotaped for broadcast by WCTV and an audio recording by Mrs. Ruiz:' She' led'with the /i
Pledge of Allegiance and asked for a moment of silence in memory of two former high school

rettred teachers Howard Jackson and. Ilda Stark[e R S S T et
Recogmtron of Servrce Presentatrons & Receptron REIE T BTyt PU TR LR

The principals and administrators introduced their staff members ‘and presented each wrth a-

certificate and pin for thelr service or a plaque for retlrement

John W.:Decas School -« bl b t sl e e e et
¢ John Beaulisu, Teacher 40 years SRR R Tl S S
e William Fafard, Custodian - 20 years, not preseht L TR IO A

Minot Forest School - Principal Seamans

Manue! Borges, Teacher - 30 years, not present K e

- Laura Pol, Teacher =20 years = i f’f--‘ I L I

+ Nancy Revene, Teacher-retiree R T A AR RS

Marion Weatherspoon, Paraprofessmnat retrree i

Lorr E Morse Cafeter[a Worker— retrree
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(Mrs Pratt arrlved at the meetmg at'6:43 p.mi) B EE A UL C L

Wareham Middle' School - Principal Steedman Bl e
~e"Sally Snider, Teacher:~:20 years ”-:-::ii‘ S
¢ ThomasJohnston, Teacher - 20 years, not present " =

e Terri Currier, Paraprofessional - 20 years, not present T R AR TS L
e Llinda Stewart, Teacher - retiree
o Jerald Ulrich, Teacher +rétiree; not pregent 5w Tl om0
Wareham High School - Principal Palladinc
e Marjory Rakoski, Paraprofessional - 30 years not present BT T e i
¢ Paul Barriett, Teacher~20 years . P LI IR ERE
e Rebecca Tetrault, Paraprofessional - 20 years, not preserit’ o i
o Mabel Griffin, Paraprofessional - rettree not present
System £ Assistant Superintendent Schwamb. -~ o s SRR P

e Catherine Blake, Secretary - 20 years

System - Business Manager MacMillan
e Robert Hoimgren, Fields & Grounds Worker - 20 years, not present
e Corinne Lenihan, Bus Driver - 30 years, not present
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The masting recessed for a brief reception from 7:00:7:09 p.m.

PUBLIC COMMENT. . ooyt o T E e R T
Deanna Semple, re51dent taxpayer parent and Vice-Pre51dent of the WEA stated she was
elated with the new configuration keeping-our Assistant Principals but as a taxpayer she felt a -
bit deceived.and misled..The climate in.schools has changed drastically and teachers we want
to keep who are established in their careers are looking for positions elsewhere. The trust is lost
in the process and inour.leaders.: She thanked the Commrttee for its hard workand in.the . -+~
future wanted to-avoid these tactics. - et e v STOND ddenaba g et e A
:,_.-,‘_q...).: ERT NIRRT N [T Y P TRTE RIS ATy
Apryt Rossr resrdent sub teacher and cheer coach stated that wrth alt the changes and
negativity parents are leaving town or opting for choice. Three of our major admtmstrators were
looking for employment W|th other districts...How do we have confidence to keep our: chlldren
hera?. {1 e . TR L I P TE FERRT IO Iy B SRS TS EN A T ERER U ; Peouiy 8
Jim Feid, parent stated he had no problem wrth a bus fee and wanted our. town to be up there
with other towns. He asked why fees had to he paid by the end of May.- He current|y takes his
daughter ¥z mile to the bus stop, which he feels is not safe.. .t bat T :

GOOD NEWS b : x

Dr. Shaver-Hood announced two events at the hrgh schooi WHS Vrklng Theatre show thls
weekend and a brunch and the DECA Drive 4 Ford Saturday in the Multi- Servrce Center- parkmg
|0t - EERETE SRR LA YU L b RS P cragdl Sy

Chair Bacchiocchi thanked the families who came out thrs week for the meetlngs for 7th graders
moving to the high school and 3" and 4" graders moving to:the middie school. .. 5.+

Mr. Flaherty announced he had attended both parent meetings, which were well attended, and .
positivity expressed. The middle school students did well in their tour and the custodians-did.a
great job with the building. Also the 8th grade presentatron by Pnncrpal Pailadmo and Ms
Freitas was very welcoming. N PR RSN PSP R ATy Gl

Mrs. Pratt thanked the people who came out for publlc comment tonlght

} i: FE

Minutes of the Meeting

April 23, 2018 - Mrs. Pratt asked to have the mmutes reflect that she was. not prepared for the
vote this evening on closing Minot. Lo g sl s g anies,

Mrs. Spear moved to approve the rnlnutes of Apnt 23 2018 as amended seconded by Mr
Flaherty. e L .

VOTE: yea — 5; nay - 0; abstain-0: -,
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April 25, 2018 — Mr. Flaherty asked to change under School Comimittee Reports, Committee
Assignments 2018-19; the word “tade” to*announced” comimittee assignments. Under - =t 1!
Discugsion oh’Public:Comment Policy, Mrs.' Pratt suggested this toplc be added to a future
meetlng to msert not the next meeting but the meetmg after” SR et SRR

. o el . :"‘ - I R e .
R S W ChipgE e g o Vb [ICE I O AT R 15 1 AT

Mr. Ftaherty moved to approve the minutes of April 25,2018 as amended; seconded by Mrs."
Pratt

[ N A S I LRI AR LA IRI I FENS | AR S A T EUEIES T LA Y T I LTI EUE S SR VS S VN

VOTE yea — 5 nay — 0; abstain’<0 -

April 27, 2018 — Mr. Ftaherty moved to approve the mlnutes of Apt‘il 27, 2018 seconded by Mrs
Praftt. Pt i os AL D :

VOTE: yea 5 nay 0 abstaln 0
N ey i R L NIRRT EAVEE NS AN S A
Update on the Mmot Forest Bmldmg PrOJect SUTERG R R s e
Michael MacMillan, Business Manager, along wnth guests Dennis Daly, architect and Tony i
Oliva, PMA project manager, updated the committee on the bwldlng pro;ect Mr Daty rewewed
two’ soenarlos in ttght of: enrotlment trends and closrng of Mlnot €t T RN
R L R s R S TV I LR L RN I FLS ER SVRE S CEE R NPT NRE LU 15 S

1) 1, 020 students K-4 plus PreK aiternatwe ThIS de31gn has an 'upper levél main 1t‘loor

with a 3-floor wing with public access to the main entry, which can be locked off from the

: ’f"academrc\mngs There is also a medra cénter on ‘{he 3rd ﬂoor and a hub between

. grades B LT S TP P T Y LY DR NN PR BTtk ot STE NIV / G i e

+2):820 students K-3 & PreK’ alternatwe ~This deS|gn re- adjusts the placement of the -1
building on the site so the whole building is on the flat and the cafeteria/kitchen & hub
are sllghtly smalter wnth a two-story burtd[ng _

RIC IR Y R TN : I ML IO T : R e R TS T B AT L S HO S SN
Wareham was asked by MSBA to look at both scenarios and with Miriot' Schiool closmg to check’
out a solution or have all the answers for the taxpayers
In answer to the Committee’s questrons MSBA spoke wrth the Supenntendent and the Pro;ect
Manager:and it was made clear to MSBA thaticlosinig Minot is a temporary situation. Qur-~ %
intention is for a PreK-4 building and MSBA wanted us to look at moving Grade 7 to the high =
school, which we wili not do. MSBA strongty urged us to explore PreK—3 scenarso We want the
PreK-4 to meet our- educatlonat ptans R :

' . T R [ P
,i I T o . | ! T ) S Lo R R

T ST PR R DTS S

Mr. MathItan stated that this coming Monday evening, the School Burldmg Commlttee will
decide the design preference and go forward to the MSBA for rts rewew MSBA would hke us to
have justification for our preferénce. - = 0 -« MET e ~

I TR Loy

Mrs. Morgan asked if MSBA is requestmg this be done due to our conﬁguratton of grades

1

Mr. MacMillan stated MSBA wants to make sure we have the rlght bwtdmg capaclty



4|Page o . May 9, 2018

Drscussron and Vote on Transportatron Fee Amount for 2018 19 School Year e
Michael MacMillan and Jamie Andrews, Transportation and Facilities Manager, reviewed the
summary of the proposed bus fee: $100 per, stugdent; $75 for second student; $50 for third .;
student with a cap of $225 per family. A fee does not apply to children with IEPs, those who
qualify for free/reduced lunch or for students in K-8 living over 2.0 miles from their school:.; .

It was determined that under this plan 548 students are eligible to pay out of 2,176 students ’(K-
12) and 1,630 students live over 2.0 miles who receive free/reduced lunch and will nothe .-,
charged a fee.

Cty g, s e R : RO et
Members expressed concem on the trmeframe for parents to pay the fee and the small
percentage of students who will have to pay.

Dr. Shaver-Hood stated in order to plan for routes we need to- know the_numb‘er of students
planning to rrde the bus; and by completing the survey, a spot is reserved for the student for .
next year, . ST R T S R Pt SRR TP NI S

—!..4 N T -
’ﬂ;',‘u MR F R

Chargmg for transportatron was part of the budget dlsoussrons as a: $40 000 $45 000 revenue
and we may reduce the number of runs with requrnng regrstratron The intended savrngs in the
budget dlscussronswas $170 009.. ,;;;-.' e TIPSR

I ’i ,‘ li:.‘_' "E"'- If Gt g
Dr Shaver Hood stated that the Commlttee had two optrons to charge or not to charge She \ ;
asked for a vote for registration for transportation and all students must register and have a bus ’
pass to ride the bus. . If we.do hot charge, we will go back and look at the budget to find cuts of
$40 000 T e e A FIC 1) LI ST NN LRI LA FEL N L ML RN : i

Mrs. Spear moved to approve the institution of a fee for transportatlon for the 2018 19 school
year; seconded.by Mr. Flaherty. .« v aoreneon e o a7 o

VOTE: yea-—3; nay 2(Mrs Morgan Mrs Pratt) abstaln 0 L

T S ST aCa L "'f“" LEPATEANE 1 [PRTE SR [ RS

Mr. Flaherty stated he was heanng comp!alnts that dnvers are. called to be monttors ahead of
the monitors. il Laven o S s i SRR B Py S e

JET PR DAL ST RETE TV B T A P T T g R T I FAAE O S N P

Mr. Andrews stated that the drivers are paid $16.00 an hour to be.a monitor and this language is - " B
in the contract. Mr. Andrews stated that extendang the deadline for fee payments to June 15%
would beflne e e s ; o A

Mrs Spear rnoved to approve the bus fee schedule as presented wuth a deadlme date changed
to June 15%, seconded by Mr. Fiaherty

VOTE: yea 3 nay 2(Mrs Morgan Mrs Pratt) abstarn 0 o

o
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Vote to Participate as a School Choice District for 2018-19 School Year: i+ i

Dr. Shaver-Hood stated that voting to be a school cholce dlstrlct would a!low us to accept school

choice students coming into the district i in grades K—12 S SEEIRLIET LR

Mrs. Morgan stated if we say no to schodl choice, it dogs not méan students’ cannot leave

Wareham for choice
G T e BT R BT ARIRT T CX LR, . v,k

Mrs. Pratt moved to approve School Chmce for the coming school year seconded by Mrs .

Morgan. wipn Y

VOTE yea 5 nay 0 abstaln 0 "

T G P r RERE IS DA St S Y B IR r.!j._u_,-;: HALEA
3 H

Vote to lncrease Substitute Pay Rates for’ Teachers, Paraprofessionals, Permanent: U
Intermittent Substitute Teachers, Custodians, Bus Monitors
Mr. MacMillan subiitted incréasés in'substitute ratés for FY19 for the Committee’s approval
The cost of these increases are included in the budget that was approved by the Committee 1 on’
Aprrl 23 2018

[ A IR U BT S R TRTE FE PR Y F AR T S TR SRV 1 C O R A S Nt
Mr. Flaherty moved to approve the increases in substitute pay as presented in the memo,
seconded by Mrs. Morgan.
Teacher - Daily $65.15 to $85.00
Teacher - after 30 days in the year $66.95'to' $85.00 '~

Permanent Intermittent Substitute Teacher - Darly $77 25 tc $85 00( S e

Paraprofessronal ‘Daily $47:25 to'$79. 75 S R
Custodians - Hourly $1Q-47 to $14.00 = I T N SR U
Bus Mo'nitor'%i’Ho’Liﬂy’$10;751toa$1“'f-:00 S S LN BT TRt A AR »

VOTE: yea 5 nay 0 abstam 0

(Jamle Read Ieft the meetrng at 8 10 p m )
Acceptance of Glfts RIS *‘i SR Lt i i) e
Mr. Brian Fitzgerald, WEA President, presented a gaft of ’E 189 trade books in very good and/or
excellent condition to the upper élemientary/middlé school students (grades 3-6) givento the ' -
WEA from an anonymous retired teacher. This teacher wanted the books in the hands of
children.

ey

Mr. Flaherty moved acceptance of the gift with thanks, seconded by Mrs. Spear.

VOTE: YGa 5 nay 0 abstam 0 R A r
Superrntendent‘s Report ' T T I T L R LR T
o Approval of Bills and Payroll Warrants’ ; T R s e e e g

Bill Warrant 5/10/18 $118,314.32



Bill Warrant 5/10/18 $1,180.79 v v vniqenrt vyl Lo et e _
. Bill Warrant 5/17/18 $1,180.79 . . - oo s ey sk s ot oyl Ly

Bill Warrant 5/17/18 $204,230.60 «; .+ o it i . ol

Payroll warrant ending April 28, 2018 $851, 495 28

Payroll warrant ending May.5, 2018 $145,649.28 .- .. . o e s o

Mrs. Morgan moved to approve the warrants as presented seconded by Mrs Spear

R FRTStS TG T LR TE SRV E N LA F IR RAR T A S IR FLORI R PR S AR ST

VOTE: yea 5 nay 0 abstain 0 : ' :

[ Mrd—Year Evaluation Update on Goals RN G i Sy
Dr. Shaver-Hood stated she had sent a document to members reportrng on the progress of her
goals, which she will post under. Superjntendent on the district website. after this evenfng

I n ey T . H 3 . . . ~ a
Mr. Flaherty asked if this document was gosng to be dlscussed now or, at another meetrng due to
short notice on receiving the progress report.: .. 0y Lot o0 s oner i ; :

Dr. Shaver~Hood told Mr. F!aherty if he would send his questrons to her, she woutd be happy to
answer them.: . . 0 L e e urne Gt el ey Dasen gt ol

School Committee Reports ' P P P
e Meeting Dates for 2018-2019 Day & Location Change .. i iw ety I HL e J ‘
Chair Bacchiocchi presented the meeting schedule and. stated the meetlngs wsll be movmg to... <
the Multi-Service Center, Room 320, on Thursdays. Dr..Shaver:Hood: has worked with the Town
Administrator to obtain the meeting room. We may have times when the meetrng will held in the

Middle School Auditorium i.e., for budget and recognition, and the agendas will be posted as .

such.

rr : 5 't" 4 . I
Mrs. Pratt applauded the change, having the room at the same Ievet with the audrence
[ . 4 } ' i
Mr. Flaherty was concerned with the November 8™ meeting date betng the same as the MASC L
Conference. It was suggested to change November 8" to November 15“‘ . : o
Mr Flaherty moved to approve the meetlng dates for 2018 19 wrth the change in November
Seconded by Mrs Pl'att ST EAT A, F P SRR AFAS TSP R SIS PO 8 EE N FTHI R

VOTE: yea-5; nay 0; abstain -0
Any other busmess

1. Mr. Flaherty asked for an update on the bus bid. L :

Dr. Shaver-Hood and Mr. MacMillan reported that we received one bid that was much greater
than we anticipated bringing us over budget. The bid was just for regular education in district so
we will be maintaining our services in house. The bid is-open to the public, ~. .- - .~
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2. Mrs. Pratt asked if there would be any discussion regarding the leadership change, not
what was expected in the budget vote.

Chair Bacchiocchi stated it was not our decision to make. This is up to the Superintendent and
changes were made based on the new grade configuration after the budget vote.

Mr. Flaherty stated he saw the savings with not as many Assistant Principals and zero input
vetting from the school committee, and he is terribly disappointed.

Dr. Shaver-Hood explained that the Assistant Principal positions were put back at the Middle
School for discipline and the Deans were eliminated. There will now be 800+ students on two
time schedules so we need coverage. Two administrators came out of central office for
evaluation and went back into the buildings and the deans are back in the classroom for lower
class sizes.

Mrs. Pratt stated the only reason she voted to close Minot was to save jobs and have low class
sizes.

The Superintendent made a decision to share this information with the Committee members and
at the various buildings in order for staff to know their administrators for next year.

3. Mr. Flaherty asked if the public comment policy would be discussed at the next meeting.
Chair Bacchiocchi proposed a special meeting in the summer to discuss this subject with
representative of MASC and develop a policy. She will come up with a meeting date and let
members know.

Mrs. Pratt moved to adjourn the meeting, seconded by Mrs. Morgan

VOTE: yea~5; nay - 0; abstain - 0

The meeting adjourned 1)\)\/\/_/
Respectiully submitted: / ( 9, )
4 N
List of documents:
Correspondence: Superintendent’s Newsletier, Personnel List, Notice of Vacancy
Recognition of Service
Minutes of April 23, 2018, April 25, 2018, and April 27, 2018
Wareham Elementary School Project Schematic Reports
Summary of Proposed Bus Fee
Hourly Rates for Substitutes and Monitors

Superintendent’s Goals Update
Meeting Dates 2018-2019 i







