September 10, 2019

A workshop meeting of the Wareham School Committee was held on Tuesday, September 10,
2019, at 6:00 p.m. in Room 27 at Memorial Town Hall. Members present were Michael
Flaherty, Joyce Bacchiocchi, Apryl Rossi and Mary Morgan as well as Superintendent Kimberly
Shaver-Hood and Assistant Superintendent Andrea Schwamb. Absent was member Laurie
Spear.

The meeting was called to order by Chair Flaherty at 6:00 p.m.
Discussion on Superintendent’s Goals for 2019-2020

Draft goals were handed out by Dr. Shaver-Hood to Committee members. She reviewed the
goals individually.
o The Superintendent will work collaborative with administrators and staff to improve
academic and social outcomes for all students.
o Support the Elementary Building Project. Continue to develop and support the district’s
capital pian.
o Toincrease the employees emotional intelligence.
o To promote and support administrators to broaden and enhance their connections to
families and the community. ‘

Chair Flaherty asked about Capital/Buses.

Ms. Rossi asked where the money was coming from because some of the source of funding
boxes did not have anything entered.

Mrs. Morgan requested more information (data) from the middle and high as she felt the
committee heard more from elementary.

Mrs. Bacchiocchi requested if something was on the agenda which related to a goal it be noted
on the agenda.

Creating a baseline was discussed.

It was moved and seconded to adjourn the meeting.
VOTE: 4-0-0

The meeting adjourned at 6:15\;).
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Respectfully submitted:







