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A meetmg of the Wareham School Commlttee was held on Wednesday, October 11, 2017 at 7:00 p.m. in
the:Wareham Middle School Auditorium;” Members present were Judy. Caporiccio, Geoff Swett; Joyce::
Bacchiocchi, and Laurie Spear as well'as Assistant Supérintendent Dr. Andrea Schwamb and recording
secretary Michelle Ruiz. Absent was Mary-Morgan and Supeﬁ‘nte‘ndents' Kimberiv‘Shav’er.-Hood.fi'«~‘- R
Chair Caponcc:o called the meeting to order at 7:00 p.m. She announced that the meeting was bemg
taped:for live broadcast by ‘WCTVand recorded for:audio by Mrs/Ruiz. AN PR T
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PUBLIC COMMENT - None. ..~ I A RS SRR A S :, S T A E A S

L SR Y T ! B Rt S I Slegace

GOOD NEWS - S Sy Cee o e e
Mrs. Bacchiocchi shared that shejomed Best Buddies fora frlendshlp walk in Plymouth and: -’
thanked Dr. Steadman for the presentation the Middle School put on last week for parents, i ¢
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Mr. Swett commented that Assistant Principal Ponte, the'teachers, and the students were'outstanding
in the presentation last week for parents. He thanked the Scotty Montelro Foundatlon for putting on
two Rachel Chal]enge programs last week T St ST T S
predno g e : by b Co r RS : !
( Minutes:of the Meeting : : BT ST A Mo
~ Mr. Swett-moved to approve the minutes of September 20,2017, seconded by Mrs. Bacchiocchi -
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VOTE: yea.—‘d;nay—.o;abstainuo R S RO P C o
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Mr. Swett moved to approve the minutes of September 28, 2017, seconded by Mrs. Bacchiocchi
VOTE: yea—4; nay —0;-abstain—0 SR

Report of the Director of Student Services

Mrs. Fa\j shared exciting news in student services this month. A team of 10 special education faculty
members will be attending the Special Education South-Summit; 5 psychologists and social workers will
be attending the Behavioral Heaith Symposium. Students from Minot Forest, Decas, and Middle schools
participated in the Special Olympics held at Tabor Academy with their students.- Our high school
students Best Buddies program had two events - Best Buddies Walk and planting:500 bulbs in the
community; SEPAC met with new offices and bylaws voted.- The Council will be holding-a workshop for
parents of OT related topics in November. ' ' : :

There were comments and guestions from Committee members.
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Report of the Assistant Superintendent <1 i1 - o0
Dr. Schwamb’s report included the areas of curriculum, community Involvement, instruction/evaluation
and assessment. The development of curriculum will continue on.%: day in-service days for curriculum.
alignment, Links:have been provided for parents, guardians;:and community members to help student:
be more literate in PreK-4. The first day of professional development was overall successful and we . 1
have conducted 255 Walk-Throughs by evaluators. We are using Formative. AssessmentiSystem for: .
Teachers (FAST) for students in K-8. This data is given to teachers and strategies are being taught
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in response to questions from members defining Ybest. practice Is carefully,identifying-the' needs-of the
individual student and interventions are then personalized. Understanding by Design is developing
curriculum by the end goal. The goal of professional development is to make it work forali250: . ..
professionals. The difference between RTl and interventions we are making now is the interventions are
embedded in the curriculum and a teacher focuses on groups of students — they are all our students.s .;
The goal for K-4 isithat 90% of our students will reach grade levelior-above by June: Assessment:.i..”
information is transferred to teachers by a cvs file and is;cumulative. Teachers can alsotearn pdp’s-during
professional development and all information is connected to Teach Point. A teacher can dov\inload,
scan,and send this data to.DESE for Iicensinge:;5The_>teacher!sxgoals-are on Teach Pdint as well.
Report of the Middle Schoo} Prmmpal gy . : :
Principal Dr. Steedman and Assistant Principals Sandi Ponte and Trac1e Cote shared information about
the Viking Block. This is a time of day set aside to accomplish academic interventjon, enfichment and a
Viking time lesson. During this 57-minute block a teacher has autonomy to run the intervention and
work on relationship building. Dr. Steedman gave the focus subjects for intervention and the
enrichment programs being offered. During Viking Time held once a week, a lesson is provided to
teachers weekly focusmg on behavioral expectations and “Viking Strong” - respect, responsible,
thoughtful. . BN SR : o :

The members shared comments and questions. Mrs. Ponte stated that the Intervention Block also + i
mitigates the loss of late buses.

Dr. Steedman stated that-the administration has seen changes in positive behavior with clear

expectations and our-teacherspermeate the positive Viking:Strong in the entire building. . . - -
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Approual of Obsolete Equipment List:: . & o L oy D

Mr. MacMillan presented a list of obsolete equnpment which requires-School Committee approvai and

then Selectmen approval for disposal. Most items listed are for trash and no re-sale value; a few items:

we will try to sell and people to bid for them. We will place an ad in the newspaper and 'on the website.

After a brief discussion, Mrs, Bacchiocchi moved to accept the items for the obsolete list, seconded by: -
Mrs. Spear.
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( VOTE: yea—4; nay - 0; abstain -0

Acceptance of Gifts '
Dr, Schwamb recommended acceptance of the followmg gifts gwen to Mrs Laso' a;s cfaséroo% 5ﬁb}ec{
“Classroom Design for Learning” from donations through DonorsChoose org o

10 Honey -Can-Do Portable Lap Desks
1 Intex chk-f‘l! AC Electric AIF Pump
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5 Mr. Swett moved to approve these gifts, seconded by Mrs. Spear. ‘
- 3 i} i
L i VOTE: yea - 4; nay ~0; abstain~0 ;
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e Supermtendent/Assrstant Supermtendent Report _ *
: Pt . + it
_pnroval of Bﬂ! and Pavroil Warrant§ , ,
Srbag e Wt
Payroll 9/23/17 for $134,735.71 " * o
Mr. Swett moved to approve, seconded by Mrs. Spear. L
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VOTE: yea —4; nay —0; abstain—0 i \
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Payrll §/23/17 added afmount $115.00 plm L e e
( Mr. Swett moved to approve, seconded by Mrs. Bacchiocchi. ‘ o

VOTE: yea —4; nay - 0; abstain—0
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Payroll 9/30/17 5836 220 51
Mr. Swett moved to apptove, seconded by Mrs. Bacchloccm

VOTE: yea —4; nay - 0; abstain—~0

Payroll 10/7/ 17 $132 346 50
Mr. Swett moved to approve “seconded by Mrs. Bacch;occhl.

VOTE: yea-4; nay —0; abstain—0

Bill 10/5/17 $117,141.83
Mr. Swett moved to approve, seconded by Mrs. Bacchiocchi.

VOTE: yéa = 4; nay—0; abstain —0

Bill 10/19/17 $104,466.99
o Mr. Swett moved to approve , $econded by Mrs BaCCthCChI.
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VOTE: yea —4; nay-0; abstain—0

Schuol Commlttee Reports o, , R
oy Y I ot KON EUE F7 R0 T
Chair Caponccm asked to change the February 14“‘ meetmg to February 7th ' .
SiaL ax PG
Mr. Swett moved to change the meeting dates in February from the 14th to the ?*"{ seconded by Mrs,
Bacchiocehi. ' o ‘
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VOTE: yea—4; nay—0; abstain—0
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MASC Resolutions

Mr. Swett stated that MASC is a legislative advocacy. These resolut[ons were moved fonrvard from a. .-
Resolutions Committee and approved by the MASC Board of Dlrectors ‘. Now they w!I! go to the general
assembly and be the wark of MASC for the following year. As the delegate Mr Swett W|shed to recewe _.
feedback from members.
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#1 Movement of the Chapter 70 Funding Enroliment Date to March 15 - House Bill 2846 Unfunded
Student Reserve Fund in essence instead of using October st enrollment for foundat;on budget N
recommending March 15™, Wareham is highly unlikely to have 100 new students and this resolution
may not affect us. Consensus in favor o ' ' '

#2 Reform of Circuit Breaker Funding - Consensus in favor

#3 Litigation for Fair School Finance - McDuffy case has been left open by the Supreme Court MASC
should use its own financial resources to support thls htagatlon Consensus in favor .

#4 Privatization of Public Education and the Oversight of Public Schools, including Small and Regional
Districts - Don’t use state funds for private schools. Consensus in favor

#5 Use of Federal Funds - trying to prevent adminlstratlve overhead calculatrons from the state - - .
Consensus in favor -

#6 Foundation Budget - reconvene the commission and make further recommendations as neceesary -
Consensus in favor
iy v b -
#7 Affordable Care Act and Medicaid - we provrde the services and we should get the money, money
goes to the town general fund and distributed out by the town. Mr. Swett stated that there may be an
amendment on the floor to clarify - Consensus in favor
I SIS | I A I S R TS

it was the consensus of the Committee to suppq{trall {esolution§ aslpresented_. - b
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Adult Education Survey Update — Chair Caporiccio gave the results of the two surveys - college level
courses and adult education courses in Wareham. There were 106 responses for college level courses
with the highest being business. Other courses were English, math, finance, social science, hlstorv,
economlcs science, and forelgn ianguage Weekmghts 6-9p. m. was the most popular t|me Our senior
citizens expressed interest in ‘computer courses on Saturday mornmgs

. The results for offering some courses for adult educatlon included dance, core condrt:onmg, decoratmg,,
' mahjong and interest included computer technology, nutrltlon/wellness forergn Ianguage boatlng
safety, yoga, business/finance, culinary arts, arts & crafts and gardening.
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For those not ready for college courses interest indicated Basic Math, Pre-Algebra Basu: Wntrng, and
SAT prep. ‘

) . . i K ' . . i\.__'?f..-ll; :
The next step is to look at sources of funding, colleges, and having satellite schools in Wareham. Chair
Caporiccio will report further with more developments.
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Policy Review Recommendatlons Mrs Bagchlocchl, Chalr ofthe Pohcy Bewew Commtttee presented _
the recommendations. N o 4 , o
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Staff Ethlcs/Confhct of Interest — added a new paragraph
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Mr. Swett moved to approve the Staff Ethics/Conflict of Interest policy as amended seconded by Mrs
Spear.

VOTE: yea—4; nay —0; abstain—0

Network Acceptable Use - updated with the new link at the end of the policy
Mr. Swett moved to approve the Network Acceptable Use policy as amended, seconded by i\ﬁrs. S'pea'r.
VOTE: yea-4; nay-0; abstain—0

Domestic Violence Leave - changed to reflect changes made by MASC

Mr. éwett moved to approve the Domestic Violence Leave policy as amended, seconded by Mrs. Spear.
VOTE: yea—4; nay —0; abstain—-0

Internship Site -added “therapists and counselors”

L R Mr. Swett moved to approve the Internship Site policy as amended, seconded by Mrs. Spear,
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VOTE: yea —4; nay—0; abstain -0
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Any other busmess .
Mrs. BaCChIOCChI announced thaton October 21“t DECA is ¥ havmg a Mattress fundraiser from 10 5 at the
High School, I

i
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Mr. Swett moved to adjourn, seconded by Mrs. Spear. .
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VOTE: yea —4; nay - 0; abstain—0
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The rneetmg adjourned at8:31 p. m,

Respectfully submitted: _ mmk L ,
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List of documents:
Correspondence Supermtendent’s Newsletter, Personnei List, Notlce of Vacancv
Mrnutes ofthe Meetlng September 20 2017 & September 28, 2017 -

WPS Office of Student Services Monthly Report October 2017

Assistant Superintendent Monthly Report October 11, 2017

Obsolete List - October 2017

DonorsChoose.org Gifts '

Report of the Resolutions Committee MASC

College Credit Course Opportunities & Continuing Education Surveys

RN

Staff Ethics/Conflict of Interest

Network Acceptable Use

Domestic Viclence Leave

Internship Site
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