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A meeting of the Wareham School Commrttee was hetd on Wednesday, October 25, 2017, at 7 00 P. m. in
the Wareham Middle School Auditorium. Members present were Judy Caponccro Mary Morgan Laurie
Spear, Joyce Bacchrocchr Geoff Swett and student representatrve, Jamie Read as wett as
Supenntendent Shaver—Hood and recordtng secretary, Mrchel le Rurz _

Charr Caporrccro calted the meetmg to order at 7 00 p m She announced that the meetrng was berng
taped by WCTV for live broadcast and an audro recordrng by Mrs. Ruiz.

Mary Morgan read a statement in remembrance of Robrn Cambra retrred teacher and gurdance
counsetor whc passed away suddenty Chalr Caponccro asked for a moment of srlence '

PUBLIC COMMENT e et et e

Brian, Frtzgerald and Michelle Lefrancois of the WEA Unron Mr. Frtzgeratd has heard wonderfut o
co ments about what is happemng at Decas School thrs year great leadershrp by Mrs ghandter He
ha;ed a Ietter and then gave rt to Charr Caporrccio regardmg low avarlab:llty of substrtute teachers m the
district and the fow | pay. ‘
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Chair Gaporiccio stated that the Committee would be discussing the issye later in the meeting.
Minutes of the Meeting TR I | ho AN
Mr. Swett moved fo approve the minutes of October 11, 2017, seconded by Mrs. Morgan. ., -,
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VOTE; yea~5; dy - 0} abstain 0

Report ofthe Business I\ttanager
Mr. MacMrllan reported on the following:

cor
:_due to tewer pa \otts tegat servrces rs by regutar and sbed some of the functrons on the chart of
o "accounts are conso[rdated There was drscussron on trans 50 on, The commrttee asked for a
. "j‘_breakdown of costs r‘e hometess out—of-drstnct efc., and what is the percentage of the actuat
_ .fcost of transportatron of homeless compafed to the McKrnney Vento funds the town gave us

¢ Transfer of Funds — There are two teaching posrtrons berng ﬁiled by tong-term subs 2 from HS
teaching o HS sub [ine $48,625; SRO to School Security new DESE guidelines $35,000

" Hir, Swett moved approval of the tfansfer of funds as recommended, seconded by Mrs. Spear,
~'VOTE: yea=5; nay-0; abstain~0 =,

e FY'19 Budget Timeline - The Principals/Directors are developing budget requests due November
1¢L. The Supenntendent’s Budget Advrsory met this week. There wrtl bea budget presentation, an
all-day budget workshop, a pubtrc heanng joint meetmg and a vote at the December 20t Schoot
Commitiee meeting. The Superrntendent will then send the approved budget to the Town
Administrator cn December 21%,



Report on School Improvement Plans Survey Data, Goals & MCAS Results ‘
Dr. Schwamb and the principals shared the following mformatron We will be using the last meeting in { )
October to review previous goals, steps taken, share survey data and other data, including formatrve '
assessment and MCAS data and our plan for next year as our pattern each year

District - Dr. Schivamb gave ah overview of the Strategrc Plan 2016-2021 with the Goals, the Action
Plans, and the Survey Data, which weré used to create our goals for ‘this schoo § year. The stratégic plan
is connected to the teacher evaluation rubric to keep the Strategrc Plan alive. Every Ieader in the drstrrct
has embraced this data. We' How have two years of the same questrons on our survey data )

Decas School - Prrncrpal Chandler revlewed the action steps taken in 2016-17 to meet the goals 1) .
promote studént’s creatrvrty é) rncrease student and staff access to technology, and 3) develop shared
responsibility to the Vision and mission by éngaging étakeholdars. The datd from the parent and staff =
surveys from last year was used {o create the 2017-18 School Improvement Plan.

SEI RTINS (B
Questions _a_rrd comments focused on the effectrveness of PBES FAST data Student Support Councrl =
team data referrals parent sunrey tow results on ettrng a phone call from the school on progress of chrld

and i$ your ‘child ready fof thé next level nd teabhier survey percentage ‘down oh teachers not lrstened to

so there will be clearer communication this year with a priority on teacher morale. n

The Decas téam was applauded on the progress being made and how it will be addressrng the problems
in order to move the system forward. .
Minot Forest School - Mrs. Seamans reviswed the goals arid action steps taken. Based on the staff

survey we changed the format to 2 teacher teams, made collaboration time during the day and )
established committees to work on curriculum, scheduling, and inclusion. We met the goal Assessment &
Accountability and are increasing progress monitoring this year, starting some on-line assessments, using
SWIS for behavior data with PBIS. The goal Leadership & Citizenship was met wrth all stafl readmg the
book, The First Six Weeks of School; Chinese staff and students vrsrted Mass Mantrme s Follow the '
Voyage; and created a Transrtron Support Room with a full-time Behavrorrst this year As a result ‘of the
survey data there i is now rnstant feedback on bus behavror consrstency in the Transrtron Support Room
this year, 15-20 mrnute momlng meetlng thrs year started Adriin patrol based on parent survey last year
for students domg the rrght thrng, walk thru by leadershrp team; rmplemented student behavror programs
and sharing téaching strategies. Last year Minot students took the Next Generatioh MCAS and we have
a solid action pian in place moving forward this year.

PAT I A

Questions and comments focused on parent strvéy data, child feels safe at school 21 point drop due to
students drsruptrng learning, adequate for next level of school low because FAST data states high risk
students but actually means student is not meetrng lavel of mastery, average caseload for sped teachers
is 23-25 students, ELA being the main focus then math during intervention time, academic enrrchment KA
being offered, and staff survey resuits indicating that knowledgeable leadershrp ‘and evaluative support at

the elementary level is not equal to mrddler’hrgh probably due to no department heads.

The Mrnot team was applauded for its achrevements and SGP results rn the last 4 5 years It was noted
by Chair Caponccro that the drstrrct choose to make the survey data publrc

(Jamie Read left the meeting at 8:23 p.m.)



Middle Schogl - Dr. Steedman stated his goals for 2016- 1? were met with the actron steps belng ‘(‘
technology in the c[assroom currrculum gurdes commumty outreach Vtkmg Trme I8 MYP cand|dacy
status, and Innovative learning. The parent survey data was posrtwe on bu1ldmg relatronshrps with staff
and students but areas of growth are for all students to love schoo} and feel emotionally and Pphysically
secure at school. This will happen with the faunch of Vrkmg Strong thrs year We also will focus on ‘
growth in community outreach and communication. i " TR e ety
Questions and comments focused on the dual enroliment rubrrc used for acceptance into the program,
the percentage of children on LE.P’s, the caseload for sped teachers of 25-30 students the faculty suwey
results with innovative programs was positive but areas for growth are communicating the Ieadershlp
vision effectively, collaboration time, administration present to address behavior rmmedrately and
identifying students who are following behind. This data affected Qur goals for 2017-18 We are
addressing these with Viking Time, Viking Block, follow up on Rachel S Challenge faculty-run learnlng
communities, weekly emails and an open door policy with transparent communicafion and presence to
faculty. We have implemented a JROTC program Peer Medratron and mornrng yoga to address Some
student behaviors.
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There was further discussion on the definition of leadership, a master schedule that supports common’ ~
planning trme fcr teachers, alternatives besrdes suspensron for disruptive | behavlor growth in the MCAS
ELA but rmprovement needed in Math soores W|th a focus on benchmarks throughout the year and FAST
data, and uslng 3 5 years of SGP. ;S.GP i8 growth based on the entrre student body of the state so over
50 SGP Jndtcates we are dolng well ,'_Other measures of growth we look at’ are graduatron rates '
attendance rates dlSC|pl|ne '

1
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The Middie team was applaided on the sfuident/teathier 'retat‘ions'hip;at 80% or higher survey ratings. it
was noted that the Next Generation MCAS cannot be compared to past years and thls Is anew test and
the state said we are at ground zero.

o
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High Schoo Mr. Palladrno stated that the 2016 17 goals were achreved by :mplementrn'gilB currtculum
providing the time necessary to support 1B and Tech Ed The parent gurvey was posrtrve in that students
enjoy school up to 83%; an adult knows theif child we!l ‘and assists'in achre\nng goals increased dus to
Advisory, Deans, Guidance Counselors and a great staff; and teachers encoyrage my chrld to work hard
is up 10 points. The staff survey data indicated increases in Ieadershrp feedback support, and mncvatrve
practices but improvements needed on the leadership team respondrng to and addressmg dlsruptrve
behavior. The MCAS resuits moved the high school up to a Level 2 school. We are seemg marked’
improvement for our special needs students with the rnc,lus,ron program

Questions and comments focused on the caseload for sped teachers in the low teens to low twentles, all |
teachers were trained in IB but fundamentally more similarities in our school on teachlng styles and '
finally seeing results with the proficiency gaps due to common plannrng ttme

The High School was applauded for being the only school that went up from 2016 17 overall in the sun.rey
data, acceptance by teachers of the mode! of evaluation since over 90% of teachers feel there are
effective support systems in place to help improve, and a team effort on the phenomenat performance ‘

Dr. Shaver-Hood thanked Dr. Schwamb, the principals, assistant principals, and directors for sharing this
information.



Supenntendent’s Report :
. Prolect Bee -Teacher Sean érown recerved fuhdmg for tI]e beehlve prOject that is workrng wrth our P )
cranbeny bog Honey is for sale at WHS o _
o Approval of Bills ahd Payro!i Warrants R
Payroll Warrant ending 10/14/17 $856,763.85
Payroll Warrant ending 10/21/17 $143,333.45

Mr. S‘Wé&‘rﬁ‘pv‘é'dfabprboar Sf rhé;‘payrglr_ﬁa}rents, s‘eéc'hh_ejqrpy' Mrs, Morgan

RN

VOTE: yea 5 nay 0: abstaln 0
, BlllWarrantdated 10!26!17$129723 55 :‘!n::‘f W e R
Brll Warrant dated 11!2!17 $121 922 91 + $41 80
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Mr. Swett moved dpproval of ffié bill warrants, séconded by Mrs. Bacchiotchi.

VOTE yea - 5 nay 0 abstaln 0
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. ‘Rate of Pay for Substrtute Teachers We have been struggllng m fi ndmg quahr ed substrtute A
teachers We pay $65!day and our survey results indicate the hrghest rate is $90/day. seven drstncts
'pay $80/day and six drstnct pay $75]day The Superrntendent would irke to form a commlttee to
review substitute téachers and asked for one school committee member with arep from the Umon ;
and one from the administration team and report back to on options. The goal short-term is to
address the i issue and fong-term for the next budget year. Mr. Sweit will join. j
School Committee Reports o
e Timeline/Procedures Superintendent's Evaluation (no report)

Any other business - None

Mr. Swett moved to adjourn the mealing, seconded by l\r{lfr‘s.‘l\fflo:_'gan.'
VOTE: ‘yea - 5; hay - 0; abstain - 0"

Respectfully submitted:

List of documente _
Correspondence Supersntendent’s News!etter Personnel Llst Notrce of Vacancy
Minutes of the Meeting October 11, 2017

WPS Monthly Expenditure Report September

WPS Financial Report: Transfer Requests

FY19 Budget Deve!opment Timeline

Strateglc & School Improvement Plans



