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- ., December 20,2017
A meeting of the Wareham School Committée was held on Wednesday, December 20, 2017 at 7:00 p.m.
in the Wareham Middle School Auditorium. Members present were Judy Caporiccio, Joyce Bacchiocchi,
Mary Morgan, Geoff Swett, and Laurie Spear as well as Sypeir,intenc‘ignt Shaver-Hood and recording
secfetary, Michelle Ruiz. Absent was student representative Jamie Read. =~

Chair Caporiccio Called the méefing to order at 7:00 B.m. and announced that the meeting was being
videotaped for live broadcast by WCTV and an audio recording by Mrs, Ruiz.

PUBLIC COMMENT’ e

Mike Flaherty, citizen, asked if a copy of the line item FY19 budget on the agenda fora vote tonight is
available. Dr. Shaver-Hood stated that a fine item budget will be made available Jater in the budget
process. ' T o -

Michelle Lefrancois, taxpayer, parent, and educator in the Wareham Public Schools discussed the
proposed budget for FY19. She thanked every administrative team, Dr. Shaver-Hood and Michael
MacMiltan for preparing this document. She expressed concern with equity amongst the schools referring
fo enrolled vs staffing for salaries. She asked why a request in the high school budget for tegchers was .
almast $700,000 mote than at Deécas With a lower enrolimént, ‘Decas has the youngest, nesdiest learners
and we should strive for equitabifity. The para salaries have some inequity with $50,000 more than what
is requested at Decas and a $80,000 library salary at the high school while the elementary schools no
longer have a librdry. Administratidii should refrain from cutling anything and find equity for all students -
staff to stident ratio: ™' cooannte e e L
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Mr. Swett thankéd Mr. Flaherty and Mrs. Léfrancols for coming this evening and speaking their minds. He
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will make commenits later during thi budget genc!a Ite{?’ll.‘ .
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GOOD NEWS ' " Mg e e et
o Showcase K-2 Literacy Demonstration - Bethany Chandler, Interim Principal of Decas, introduced
her presentation on School Lights on Literacy with video and live presentations.
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Kindergarten teachers Jennifer Medeiros and Darlene .MGQU,?Q?.-QQN,QU%! a
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withi folir K children‘and thien Volel Bat song. Assistant Principal Jo-Anne Gibbs showed slides,of Love a

Book Time, FLASH PHonics Word Families, and a video of some first araders leaming literacy skills, Two:
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grade‘2 stidents Alstin and Cadeh sh_ar‘e;di how {hgy"l‘e,‘ér_n‘l[te‘ragx skills with a google video. presentation.
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Questioris from SERESI Comitittes! How does these f_i‘i_téf_rféchh,r%c_tjq'éfs differ f;c;m a Qéaﬁégg. Ms,, : "
Medeif6s stated thiat thess practiéas are much more figorois and §Hcid‘d5’ﬁhyéi¢é;]' aspects with gonstant .
movement. What is the researchof this program? This is practibing fiteracy and strategies. What do you
do wi_tr} students struggling? )Wghave grouping of students in smaller groups focusing on those skills,,
they are stitiggling with ahd offer additional Intefventions. Do you have enough staff supportto.. .

implement these practices effectivély? W could Always lise more staff and we also reach out to get

volunteers. What is the benefit of movement for students? Movement strengthens the eyes to track the

words ahid -‘gtfe_én"g"ﬂ“?f_éﬁs‘ theit core 1 allow a student to wirite for a longer period of time. Are there grouping
dynamics? Yes, éven acrdss grade levels,” TN T e AR
Mrs. Bacchiocetil thanked the administratioh for cSining this evaiing and bringing the children, -
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placed on the students
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Mr. Christian Fefnandes, frorn WCTV shared that WCTV wil be omg the audlo vrsual for DECA Djistncts
with a live broadcast and live streamlng for the event. The event will be on January 10th and 11th on the
educational channel and U Tubs live channe| stream. AWCTV Board member will be the DJ at the
dance ahd have games for the pep rally WCTV has purchased equspment totalrng $7 000 for th:s event
and will have seven staff with 5 WHS alumni wortdng this event’ and will aiso bhe assrstmg in the SEMASS
event at WHS. WCTV plans to help annually. The members gave athankyouto WCTV. . = - .-
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Minutes of the Meettng N o
Mrs. Bacchiocchi movéd to accept the mlnutes of November 15 2017 November 20, 2017 and
December 6, 2017, seconded by Mr. Swett.

VOTE: ye'_a’—“‘_‘g;‘nay'—_‘_O; :abs:tatn'-o:l s ) ” o
Vote on the FY19 Budget A R SR
Dr. Shaver—Hood presented the budget request for FY19 net sohoot spendtng $27 664 687 non—net
schoot spendlng $1 748 992 total $29 413 679 ‘ ‘ ‘ el
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Mr. MachlIan S power pomt presentatron mcluded the steps in the budget development from the 201 7118
budget of $28,380,103 increased to $30, 913, 679 then to reductions in budget requests to a total of

$29,413,679. Items that did not make it into the preliminary budget included capital, supplies, technology,
staffing, contracted and cancelled projects. We will seek one time purchases/capital need estimates. He
presented the Summary by Major Accourit with increases/decreases in FY'19. We will be looking at .. ...,
savings in transportation; work cooperatively with the town in operations and capital needs; identifying

reductions; and increasing attendance of international students. After a vote, the Supermtendent will 101 -
present the budget to the Town Admtnlstrator ; !

O ey g , 1"’ j.’,

l'u S
. R .,
ey VA gl nld

’}'f sl s

Mrs. Morgan"asked what the‘Sawngs wnth the 240 grant for turtton are can y }??,‘Ptﬁ' why, out of dlstrtot
costs have gone ug and crrcur breaker has decreased and can you add;ess the equity between schools
Mt/ MadMilln'stated the s savmgs USI g the grant foritwtron is $20 000-$30 090 and more students are.

expectad to'be p‘laced out'of district: circuit breaker is s{ate money based on out of distnct tuition ata

reimbursement rate info a revotvmg account fo_r future expenditures, ;The Town estaplished a Special: .
Education’ Stabilizafion Fund of $200 000, v ch is only ava;table thl,s year not for EY19 Concemlng s
edUity; tHe wull conslder thls when decrding on any reduchons m the budget B R
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Questions from School Commlttee
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Chair Capoariccio thankéd Dr Shaver—Hood Mr MaoMrtIan Ad\;rsory Budget members. Mre BaCChIOGChI

and Mr Swett and the admrnistratron She read from the Budget Pollcy“] g R
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“*Thé annual buo‘get rs the fmancral expre'ssron o[ the eo‘ucatrohal program of the School - ..

' Deparfment anly it mirtors the problems and drﬁ" culties that confmnt the school .system R

toae

The Budget then, is more than ;ust a f nanc:al mstrament and requires an ordeny-and...y i’

coopérative effort on tie part-of theé" ‘School Committee the staff and the commumty to
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ensure sound fiscal practices for achieving the educational goals and objectives of the
Wareham Pub!rc Schools o

" A Major pon‘ron of income for-the: operatron af the publro schools is ‘derived from Iocal
properly taxes, and the Wareliam School Commitlee will atteriipt to protect: the valid
interests of the' taxpayers. ‘However, the first prionty in thé development of an' annua!
budget will be the educational welfare of the children in our schools.” o

Mr. Swett commented that he looked at this budget in détail: Once you get past staff and fixed costs, the
rest of the budgét is so-small to mrcromanage ‘The School Oommrttee niust approve changes ‘outside of
the major account but within major dccounts; the supetintefident ¢an move funds as she segs fiton a
routine basis as the CEQ. He was uncomfortable with the percentage and resources the hrgh school gets
and yet it néeds theseresources to do'as well as'it does and- coripete. :

Point of Order by Mike Fiaherty relative to Mr. Swett's comments on transfers within the budget. The
budget poticy has a dollar amount or percentage set for the supermtendent to transfer funds.

Mr. MacMillan stated that the transfers are not by major account but by sub accounts

":( ,‘*

Mr. Swett stated that within the $1.3 unspecified cuts, if there are any changes in the amounts of the
major accounts, the administration rnust come back to the School Commtttee for approval o
Mr. Swelt movsd to approve the net school spendlng for FY‘I 9 of $27 664 687* seconded by Mrs
BaCChIOCChI.t otihr o e K
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VOTE: yea- 4 nay —0, abstarn 1 (Mrs: Morgan)w W T e

Mrs. Morgan abstained because she thought thrs was a prttfut amount and hoped thereé would have been
more discussion on line itemsi*: o e AR b
Mr. Swett moved to approve the non-net school spendmg for FY19 of $1 748, 992 seconded by Mrs. .
Bacchiocchi. T b , o i

VOTE: yea- 5; nay — 0; abstain - 0 R SR e
Mr. Swett moved to approve the total Budget for FY19 0f $29,413,679, seconded by Mrs. Bacchiocchi. -
VOTE: yea-4; nay —0; abstain — 1 (Mrs. Morgan) = - ' 0or 0 e

Report of the Business Manager R

& Approval of Student Activity Accounts — The Student Activity Accounts requrre annual approval We
are the holders of student money, raised for and useid for stiidénts, with the primary fesponsibility of
the principal. This approval includes closing the Class of 2015 account. There is a monthly
reconciliation and approvat of at least two pedple to $pend the money: “The Student Activities Misc B
is a former account and will be spent down in the future.

I
ot

Mr. Swett moved to approve the student activities accounts based on the presentatron this evenrng as

of November 2017, secohded Mrsi' Morganio . 1 e
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VOTE: yea--§inay - 0; abstain - Q. S i Y b b
D et e
o  Financial Expenditure Report November - The change from last year is due to more purchase orders
encumbering the funds. We are restricting expenditures at this time. Areas of concern were Student
Transportation, will draw on circuit. breaker if we have to as planned; Athletic Services, some free
cash for. athletic equrpment replacement this year; Transportatron Qut of, Drstrrct Tuition; Healing
and Substitutes. B T B T P R T R L

e Transfer of Funds - Mr.. MacMillan recommended:the following transfers:, Qut of District Tuition.into
- Classroom and Specralrst Teachers; School Leadershrp, Guidance and Adjustment; District wide
Academic Leadershrp,rNon-C[encat Paraprofessionals;-and Tuition Collaboratives, These transfers
.. are being requested since we will be using the 240 grant for tuitions-and over budgeted private
tuitions but under budgeted collaborative tuitions. Also a transfer from custodial suppliesto = ;... .
maintenance of equipment.
AR EPRTC IR EEE T B oMb BRI G . Ty
Mr Swett moved to approve the transfers as outlmed in the document prepared by the Busrness
Manager dated 12/11/17, seconded by Mrs. Bacchiocchi.

G T W T e

VOTE: yea 5; nay - 0; abstain — 0

RS v N mi G T DR
° Revo!vrnq and Grant Funds N - ORITES
a) Active State and Federal Grants as of November by department
©) Revolving Funds and Private Grants as of November. .. ., ERSaRY

It was noted that circuit breaker would be less this June than last June and the percentage went down
to 65% but our claim was higher. The transportation balance does include McKinney Vento funds and
we expect a zero balance at the end of the year to purchase vehicles. -

Acceptance of Gifts . ! ey : B B I NP
Superintendent Shaver-Hood recommended acceptance of the fottowmg grtts TRRITRE LR,
$19, 000 from Gateway Restaurant to WHS Library.

TN N it e et s e e

Mr. Swett moved acceptance seconded by Mrs. Spear

- VOTE: yea-—5; nay -~ 0; abstain - 0 Voonfads eogna . cm. SO
$20,000.from The Maurice and Anne Makepeace:Family Foundation to WPS.: . e o fpp s o o
Mr. Swett moved acceptance, seconded by Mrs. Bacchiogchiii ~iin 0 o ¢ unp e

VOTE: yea -5 nay 0; abstain - 0
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$150 from Noah BYoung of Onset fo. WPS formusrc TV LA L M, e e L3 iy B T
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Mr. Swett moved acceptance seconded by Mrs Morgan It e i 1) FRL
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VOTE: yea 5; nay — 0; abstain - 0
‘ TR e BTN [ LT Alag s RS T PR A IO A O i
Davrs instruments Weather Statlon from Carol Bredberg ofrWareham PO WMS: e V0% e avad 1o
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Mr. Swatt moved acceptance, seconded by Mrs. Bacéhiocchi.
VOTE: yea—5; nay — 0, abstain -0 L

Supenntendent’s Report

Approval of Bills and Pavrol! Wan‘ants
Payroll ending N6V 18 2017 $145,494.62
Payroll ending Nov 25 2017 $868,579.21
Payroll ending Dec 2 2017 $139,871.62
Payroll ending Nov 22 2017 $1,180.79
Payroll endmg Dec 7 2017 $1,180.79
Payroll énding Dec 9 201 ? $665,995.02
Payroll ending Dec 14 2017 $1, 180 79
Payroll ending Déc 16, 2017 $139,808.66 *
Payroll ending Dec 21, 2017 $1,180.79
Payrol[ end_ing_ Dec 28, 2017 $3,034.79

Mr. Swett moved ' approval of the' payroli wafrants as prewously approved and sugned seconded by Mrs.
Morgan

Coad jit

VOTE: ye4 ~ 5 nay — 0; abdlain’s 0

Bill Warrant 11/30/17 $137,268.59
Bill Warrant 12/7/17 $84,140.77
Bill Warrant 12/14/17 $38 430.82
Bill Warrant 12/21/17 $173,541.38
Bill Warrant 12/28/17 $95,340.09

fo B N R
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Mr. Swett moved to approve the bill warraats as présented, séconded by Mrs. Bacchiocchi.
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VOTE: yea-5; nay — 0; abstain—0

Dr. Shaver—!—lood annoUnced that thls Fnday |s a haIf day of school ‘and sludents wiﬁ be d!smlssed fog‘ the
Chnstmas hol:day and reSUme classes on January 2 2018 '

Sy

Schoo! Committee Reports

Recommendations from Pollcy Rewew Committe
Q Charglng Studént Méals - change in last paragraph Bad Debt. Mr. Swett asked for the cufrent

balances of bad debt. Mr. MacMillan will get that information.
Mr. Swett moved to approve Charging Student Meals policy as presented, seconded by Mrs. Spear.

AR PR L f ! . bt . H-g\'

VOTE: 'yéa - 5; nay = 0; abstain —0

0 Facilities Stewardshap no changes
Mr. Swati moved 1o approve Facmhes Stewardshlp pollcy as presented seconded by Mrs Morgan

i

VOTE: yea-5; nay — 0; abstain ~ 0

o Confrolled Substances/Alcohol Use and Testing ~ This is the current town policy, no changes.
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Mr. Swett moved to approve Controlled SubstencesIAtcohoI Use and Testlng pollcy. seconded by Mrs. .
Morgan.
g

VOTE: yea - 5; nay — 0; abstain — 0 “
0 Reconsideration of Instructional Resources ~ The School Committee previously discussed this poltcy

The Policy Review Committee suggested adding the word “educational” under ldeotogles s ”
Mr. Swett moved to approve Reconsideration of Instructional Resources pollcy as presented seconded
by Mrs. Morgan. e

cevwy o

VOTE: yea~ 5; nay — 0; abstain—0
0 Budget - changed to meet state regulations for chart of accounts and ohanged helshe and himiher -
Change suggested by Chair Caporicclo (7% paragraph, page 1) Town Charter The
Superintendent may delegate portions of this responsibility to members of the staff as deemed
appropriate. .
Mr. Swett asked Mr. MacMillan to confirm when we move more than $5,000 or more than 5% those
transfers are being requested and approved by the Schoot Committee as per the pollcy Mr. .
MacMillan confirmed.

Mr. Swett moved to approve Budget policy with the suggested change, s_eo;on.de_d by Mrs. Spea‘r_,
VOTE: yea - 5; nay — 0; abstain — 0 e

o Payment Procedures - change instead of three members sign have an appointed member and an
alternate sign the bill warrant. _

Mr. MacMillan stated that this change could be adopted per Ch. 41, Section £6. A reoord of such
action must be made at the first meeting following such action. ..
[N T SO e PIE TR0 - IR AN Pl iR e T TE T2

Chair Caporiccio asked about having an electranic signature.

M. MacMntIan stated the town attorney mformed htm that an electronlc s1gnature is acceptab [} apd
the pollcy does not prohlblt thls We will send the mgnature and summary pages by e"?.%‘!;fof ,
electronic signature with all bills available in ‘the oﬁ ice for rewew ora particular b|II may be sent |f a
member requests.

poruntt el e Tl
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Wr. Swet moved to approve Payment Prosedures ROl -'-—ffpfese!“ed shconded by, S,

et
mila
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VOTE:Pyg,ea_,— 5; nay — 0; abstain—-0
g [ ot
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As per the amended policy, the Committee needed to appoint one School Committee member and one, .
alternate to sign the warrant. o '

Mr. Swelt moved that the Chair of the School Comrnitt‘ee” e it the gnmary srgner of both the payrotl and bt|l
warrant and the alternate be the Vlce-Chalr séconded by Mrs. Morgan

VOTE: yea- 5; nay — 0; abstain—0
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Release of Executive Session Minutes
Chair Caporiccio announced the release of the following executive session minutes: October 6, 2016 -
January 4, 2017 - May 24, 2017

Any Other Business - None
Mr. Swett moved to adjourn, seconded by Mrs. Morgan.
VOTE: yea - 5; nay — 0; abstain —0

The meeting adjourned at ;;4 p.m. « .
/l/G]\ 7, W /UJM ) ka/\/

List of documents: \'

Correspondence: Superintendent's Newsletter, Personnel List, Notice of Vacancy
Minutes November 15, 2017; November 20, 2017; December 6, 2017

WPS FY19 Budget _

WPS Student Activity Accounts

WPS Monthly Expenditure Report November

WPS Financial Report Transfer Requests

WPS Summary of Active State and Federal Grants

WPS Summary of Revolving Funds and Private Grants

Donation: The Maurice and Anne Makepeace Family Foundation 2017 Grant
Donation: Weather Station

Payroli and Bill Warrants

Charging Student Meals policy

Facilities Stewardship policy

Controlied Substances/Alcohol Use and Testing policy

Reconsideration of Instructional Resources policy

Budget policy

Payment Procedures policy

Respectfully submitted:
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