MINUTES OF MEETING OF THE BOARD OF SELECTMEN

Date of Meeting: . January 16, 2018
Date of Transcription: January 17, 2018
Transcribed by: Janet Wilson

1. CALL MEETING TO ORDER BY CHAIRMAN

2. ROLL CALL

Selectmen Present: Peter W. Teitelbaum, Chairman
Alan H. Slavin, Clerk
Patrick G. Tropeano
Anthony Scarsciotti

Also present: Derek Sullivan, Town Administrator, absent
Attorney Richard Bowen, Town Counsel

3. PLEDGE OF ALLEGIANCE
4, ANNOUNCEMENTS

The drop in center at the Church of the Good Shepherd will be open on Wednesday,
January 17" from 5pm-9pm.

Chairman Teitelbaum wanted to commend the Municipal Maintenance Department for
getting the roads sanded during the last ice storm on Monday.

5. CITIZENS COMMENTS
6. APPOINTMENTS/REAPPOINTMENTS/INTERVIEWS
7. LICENSES AND PERMTIS

a. Application for a Change of Manager for Salerno’s Inc., d/b/a Salerno’s
Function Hall, 196 Onset Avenue, Onset.

MOTION: Selectman Slavin moved to approve the Change of Manger from John
Salerno to Nicole Miceli for Salerno’s Function Hall, 196 Onset Avenue, Onset.
Selectman Scarciotti seconded.

4-0-0 (Unanimous)






SELECTMEN MEETING MINUTES-1-16-18 (CONT'D)

8. TOWN BUSINESS

a. Vote to extend Verizon Cable Service Contract for an additional 30 days.
MOTION: Selectman Slavin moved to extend the Verizon Cable Service Contract
for an additional 30 days. Selectman Scarsciotti seconded.

4-0-0 (Unanimous)

b. Discussion with members of the School Building Committee.
Present before the board: Mike MacMillian, Kimberly Shaver-Hood and Committee
members,
A presentation was provided (as attached). The committee came up with combining
both Decas School and Minot Forest School. The Town owned sites under
consideration were Minot Forest School, Town Hall/Middle School site and 16 Minot
Avenue Site. The board all agreed that the 16 Minot Avenue Site wouldn't be a great
site. They were in agreement that further study should be done on the Town Hall Site
as well as the Minot Forest School site. The Town Hall Site has Wetland Challenges
that couid be costly however, they like the idea of having all the schools in one
campus area. The property at the Decas School location could be sold. The board was
in support of replacing both Decas and Minot Forest Schools tc combine as one.

¢c. Possible vote to recommend potential site for new school.
MOTION: Selectman Slavin moved to narrow down to two sites to further Study
the Town Hall Site and the current Minot Forest School site. Selectman Tropeano
seconded.
4-0-0 (Unanimous)
d. Vote on Notice of Intent for 2018 Annual Spring Town Meeting.
MOTION: Selectman Slavin moved to note the Notice of Intent (as attached).
Selectman Scarsciotti seconded.
4-0-0 (Unanimous)
e. Continued discussion on possible Town Meeting Warrant Articles.
Chairman Teitelbaum asked about soliciting the road commissioners to see about
putting a by-law in place to ban overnight parking of commercial vehicles on town
roads.

f. Continued discussion of Large Scale Capital Needs.
Selectman Slavin met with the Council on aging last Thursday about a Community
Center. They have been getting input from non-profit groups such as the YMCA who
are interested in getting involved in a project a their facility and he also spoke with
SRPEDD about the Master Plan which they are going to discuss on Thursday in which
the survey came back with a Community Center as something the community would
like to see,






SELECTMEN MEETING MINUTES-1-16-18 (CONT'D)

g. Any other Town business not reasonably anticipated 48 hours prior to the
posting of this meeting.
Mr. Sullivan stated that as part of the Blue Wave Sofar Sight on Charge Pond Road
they have an easement across from the Municipal Maintenance Property which they
need to grade.

MOTION: Selectman Slavin moved to authorize the Town Administrator execute
necessary documents and releases relating to the Blue Wave Solar Site. Selectman
Tropeano seconded.

4-0-0 (Unanimous)

9. TOWN ADMINISTRATOR'S REPORT

10. LIAISON REPORTS/INITIATIVE REPORTS

Selectman Slavin attended the JTPG meeting and presented to the Town
Administrator a form that they can fill out and submit to Mass DOT on damaged
roads.

The Martin Luther King Jr. breakfast was well done.
11. CONSENT AGENDA

a. Authorization to sign bills and documents, etc.
b. Approval of meeting minutes: August 1, 2017
MOTION: Selectman Slavin moved to approve the meeting minutes of August 1,
2017. Selectman Scarsciotti seconded.
4-0-0 (Unanimous)
12. ADJOURNMENT

MOTION: Selectman Slavin moved to adjourn. Selectman Scarsciotti seconded.

VOTE: 4-0-0 (UNANIMOUS)
13. SIGNING OF DOCUMENTS APPROVED BY THE BOARD

Respectfully submitted
Janet Wilson
Department Assistant

The foreg minutes were submitted to the Board of Selectmen on:

Attest:

Alan H. S vin, Clerk

Date Signed: | -2%- 1§

Date sent to the Town Clerk: |~ - (&
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PROJECT TIMELINE

Wareham Elementary School

DETAILED DESIGN {DD$ & CDS) MILESTONES
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o 5CApproves Edueational Plan
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MSBA Process

Module 3: Feasibility Study (Two Submissions)

Preliminary Design Program {PDP) s
Existing Conditions Evaluation *|Preferred Schematic Report [PSR) ===
Educational Visioning Refinement of Options |
Educational Program {by District) Scope & Systems Development Exterior / Interior Design
Space Needs Assessment : Massing & Design Studies Detalled Room Layouts
Development of Prelim. Options Final Assessment of Options Finalize Project Scope
Eliminate Non-Preferred Options - Select "Preferred Qption® Establish Project Budget
OCT 17 :  JAN'18 APR ‘18 OCT '18
~ Team Formed - Ed Program - Update Space Summary - S5cope Locked In
- Space Summary - Select Final Site/Option - Budget Locked In
- Site Options - MSBA FAS APPROVAL - M5BA BOARD APPROVAL




PDP Key Deliverabies

1. Educational Program (incl. Preferred Enrollment)
2.Space Summaries

3. Site Scenarios & Evaluation
(must include repair & add/reno options)




Key Dates

January 17, 2018: School Committee Meeting & SBC Meeting

* VOTE to approve Educational Program

lanuary 22, 2018: School Building Committee Meeting
* VOTE to approve PDP Submission to MSBA (incl. Ed Plan, Space Summary & PDP Alternatives)

January 24, 2018: Compile & Submit PDP to MSBA
April 17, 2018: Target Submission of Preferred Schematic Report (PSR)

May 9, 2018: Deadline to Submit _u_.m*m:_,ma_mnrm:,.mﬁm Report (PSR)

June 27, 2018: MSBA Board of Directors Meeting -




Town Owned Sites

Under Consideration

Minot Forest School
John Decas School
Town Hall/Middle School
Charge Pond Road

95 Charge Pond Road
16 Minot Ave.

123 Sandwich Road
30-31 Stoney Run Drive
4 Westfield 11l

4 Littleton Drive

0 Minot Ave.

0 Charlotte Furnace Road




Site Evaluation
Chart

Site Acres Use FEMA Habitat Sewer Water Recommended
1. Minot Forest 20 School No No Yes Yes Yes
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Town Owned Sites

Under Consideration

Minot Forest Schoot
John Decas School
Town Hall/Middle School
Charge Pond Road

95 Charge Pond Road
16 Minot Ave.

123 Sandwich Road
30-31 Stoney Run Drive
4 Westfield Il

4 Littleton Drive

0 Minhot Ave.

0 Charlotte Furnace Road




(itlachment 1o 1/1w/1%
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"Town of Wareham

54 Marion Road
Wareham, MA 02571

NOTICE 2018 ANNUAL SPRING TOWN MEETING

Commonwealth of Massachusetts
Plymouth §

To the elected Constable in the Town of Wareham:

Greefings:

In the name of the Commonwealth of Massachusetts and In accordance with the provisions of
Division I, Article I, Section 3, of the By-Laws of the Town of Wareham, amended, you are
hereby directed to notify and warn the legal voters of the Town of Wareham that an Annual
Town Meeting has been called by the Board of Selectmen to be held at 8:00 AM on Tuesday,
April 3, 2018 for the election of officers and to be adjourned until 7:00 PM on Monday,
April 23, 2018 at which time the general business of the Town Meeting shall be transacted.
The last day for submission of citizen petitioned articles for insertion in the Warrant is 5 PM
Thursday, February 8, 2018.

The Warrant for this meeting will close on Tuesday, February 13, 2018.

And, you are hereby directed to serve this notice by posting attested copies thereof in at least
one public place in each precinct within the Town on or before Friday, February 2, 2018.

Hereof fail not and make due return of this posting with your doings thereon to the Town Clerk.
Glven under our hands at Wareham this 16" day of January in the year 2018:
WAREHAM BOARD OF SELECTMEN

A True Copy
Attest Peter W. Teitelbaum, Esg., Chairman

Alan H. Slavin, Clerk

Constable of Wareham

Patrick G. Tropeano

Anthony R. Scarsciotti, Ir.

Plymouth § Date:







Pursuant to the within notice, I have notified the inhabitants of the Town of Wareham herein
described, of the date and time of the Annual Spring Town Meeting and of the date of the
closing for sald Warrant by posting attested copies thereof in at least one public place in each

precinct within the Town on or before February 2, 2018,

Date:

Steven P. Coughlin
Constable of Wareham

The original posting with return made was delivered to Mary Ann Silva, Town Clerk.

Date:

Steven P. Coughlin
Constable of Wareham






Minot Forest m_msmj.—”mj\ School Site Site Acres Use FEMA  Habitat Sewer Water  Recommended

1. Minot Forest 20 School No No Yes Yes Yes

Property boundaries FEMA And Rare Wildlife Habitat Map
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Town Owned Sites

Under Consideration

Minot Forest School
John Decas School
Town Hall/Middle School
Charge Pond Road

95 Charge Pond Road
16 Minot Ave.

123 Sandwich Road
30-31 Stoney Run Drive
4 Westfield Il

4 Littleton Drive

0 Minot Ave.

0 Charlotte Furnace Road




John Decas Elementary School Site site

2. Johh Decas:

_ ‘Habitat: ,mmi.m...,s..mnmﬂ ._wmn..ua_sm:nmn
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John Decas Elementary School Site

New Site Plan




John Decas Elementary School Site
New m#m Plan




Town Owned Sites

Under Consideration

Minot Forest School
John Decas School
Town Hall/Middle School
Charge Pond Road

95 Charge Pond Road
16 Minot Ave.

123 Sandwich Road
30-31 Stoney Run Drive
4 Westfield 11}

4 Littleton Drive

0 Minot Ave.

0 Charlotte Furnace Road




Town Hall/Middle School Site Ste . Awes  Use. ' FEMA Habitat Sewer Water

; . Recommende

:mw. Em?.nia Yes. JUNet | T Yes o - Yes: “Needs Study

y Bo

2




Town Hall/Middle School Site

Site FEMA/Wetlands Map
TN

Neighborhood FEMA Map
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Town Hall/Middle School Site




Town Hall/Middle School Site .




Town Owned Sites

Under Consideration

Minot Forest School
John Decas School
Town Hall/Middle School
Charge Pond Road

95 Charge Pond Road
16 Minot Ave.

123 Sandwich Road
30-31 Stoney Run Drive
4 Westfield lll

4 Littleton Drive

0 Minot Ave.

0 Charlotte Furnace Road




16 Minot Ave. Site

r- . Recommended

Yes

Property boundaries FEMA Map
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New Construction-Minot Forest and John Decas School 1020 Student Option

® K
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00 SF
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New Construction-Minot Forest and John Decas School 1020 Student Option
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MSBA Construction Cost Data

Capital Planning Doata & Information: School Construction Costs
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MSBA Reimbursement Ra

te*

I

* Not applicable to “ineligible” scope
MSEBA Reimbursement Rate Calculation
Base Points 31.00 ,ﬁ
Income Factor 3.84 "

Property Wealth Factor

Poverty Factor

14.74

n«  Site Costs over 8%

of Building Cost

w * SFExceeding Net to Gross Ratio

I« Asbestos Tile Abat
w * Moving Costs
. Swing Space Costs
v * Legal Fees

ement

Land Acquisition Costs
n + Offsite Costs (ie demo of building on separate site) !
n . Fumiture/Tech over $2400/student

a4 * $333/SF Reimbursable Cost Cap in 2017

n * Soft Costs over 20% of Construction Cost "

y * Auditoriums
n o« Gymnasiums over

6,0005F

17.00 | Incentive Points

171,58

Subtotal: Reimbursement Rate Before Incentives

Energy Efficie

rer

Maintenance (0-2)

-Ev-@-Risk{0-1)-

Newly Formed Regional District {0-6)
‘Major Reconstruction or Reno/Reuse {0-5)°
Overlay Zoning 40R & 40S (0-1)

Cverlay Zoning 100 units or 50% of units for 1, 2 or 3 family

ncy - "Green Schools® (0'or 2)

No Longer Available

N/A f




o000 RS

DOTR00OTE
GO CLQ TS
000°0CCTHTS

Basa Repaiy Minot
B Buildirg sti#19,475 55 too spatl

R
$27487,127  Add/RencMinat
| 2g
516,479,_6(_)2 Naw BMlact £33
a -
| ¥
L e 3@
a, H _ -
4 | 26,477,961  Naw@Pecs ? 3
%, _ AN £
4:{ -525‘_117'525 " Hew § Town Hall
% |
Ky : Hew g3 Donatedsite
? $25,030,787 AssurpenoTounsewdr /XZ;
dios P K £ :

450,158,359,

9 B seasn06az i Neweminat
4 - $_4§.130._65,9‘ S Naw & Decas

[ ‘E ‘T ‘T "H-R4d] WOPMIS 00T

Y5 Nawi Town Hall

Haw £ DonatedSite
543,!}84,5&2 Assume no Tan Sevg

¢ Rapalr Minot now

U0 S3USIS oy 303

o

i

! casin 5 yrefDafassill 16,201 54 too small)
0o i - E
%4 ;!
N $60,48748L . AddRenomt
\, [ S Y
* $57,078,572 Hewh?

f i 1

INVUO TVIINGLOd

139aN8 1O3f0Ud TWLOL 40 TUVHS LIS TVIINILOd =

«SOLIBUDIS 150D ddd

'KINO [2A8]

AINIFNG) SYI3A 7 LONIW
AljEUIB] e SNOLIEA Jo uosedwiod sajdde

uSew Jo JapJo y3nol st BleQ,

I+]

Y
$1D3r0O¥d 3Lyeadas SV

AL
SY2aQ 2 LONIW

p jemdasuod ay3 1e so
-0}-sa|dde .10} pasn 2q 03 5302 2pn}

udise



In researching the USGS maps relative to the FEMA efevations at the Town Hall Site here is what
we find:

Town Hall Site — Wetland Challenges  frowa Sevation 301

Track Elevation between 10 and 20

FEMA flood elevation 15 {assumed)

N To raise the floor efevation to be one foot above the flood etevation to say 21
the FEMA flood rone would be raised & feet for a total of (43,520 % 3 % 6) or approxirmately
30,000 CY or 5,000 CY for each foot, Areas of the site adjacent ko the building ir the wetlands

{1/2 2cre) would require an additional 5,000 CY for a total of 35,000 CY, This filling does not
include raising the parking as it s assumed that can flood

, then the 3 acres in

In addition to the costs of filling the guestion is where is there fand that the filled flood area can
be duplicated and in the case of the wetlands where is there land to mitigate the filling.

Qty (CY) Uit Price Total
IMPORT STRUCTURAL FILL 30000  $ 3779 $1,133,700.00

OVEREXCAVATE & IMPORT 5000 $ 7557 S 377.850.00

$1,511,550.00.

+28% MU § 423.234.00

+20% Soft Cost § 386.956.80
Site Cost Premium -~ $2,321,740.80

,,_
|
!

28% MU includes: 20% Soft Cost includes:

GC overhead & profit design/engineering costs
design/pricing contingencies permitting oversight
tnsurance/bonds 3rd party monitoring

NOTE: Costs above do not account for traffic mitigation. demo of boys & girls club,
replication of wetlands or cost escalation resulting from potential schedule impact







