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Decas Steering Committee
Meeting Minutes
Wednesday, August 17" 2022, via Zoom Remote Meeting

Call To Order

Diane Kenney called the meeting to order at 7:02 PM.
Roll Call

Members Attending:

e Diane Kenney

e Jon Dallmeyer

e Tracie Williams

e Missy Dziczek

e Jody Santagate

e Damon Solomon joined at 7:34 PM

Resident Comments
No resident comments
Discussion of Survey Results

Jon presented the results of the Community Center survey. After taking the group
through the slides, Diane opened up the floor for questions and comments.

Tracie asked some clarifying questions on some of the charts and asked that they be
adjusted in formatting since the text and colors are hard to read. The Household Info
slide was requested to be deleted and change all the doughnut charts into pie charts.
The age/interest slides were very busy, so the committee asked to limit the interest parts
to the top 5 to make the comparison clearer. Lastly, the committee asked to make
general formatting changes to enhance readability and clarity.

Committee Member Announcements, Comments, and Updates

Diane reiterated that the Town Meeting deadlines are coming up and we will need to
have our report finished soon.

Jody mentioned that there have been ongoing police training activities in Decas, and
she would like to inquire about who and why it is happening.



Diane will be adding an item to discuss Derek’s proposal to our next agenda.
V1. Working Group/Informal Group Updates
No update.
VIL. Public Safety Complex Meeting Update
No update.
VIII. Jones Payne Update

Nadia would like to get Decas testfits from the Public Safety Complex committee to see
how they are approaching the building.

IX. Any Business Not Reasonably Anticipated 48 Hours Before the Meeting
None
X. Adjournment
Jon motioned to adjourn at 8:58PM, Diane seconded.

Vote 5-0-0 to adjourn the meeting.
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