MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE
Date of Meeting: August 17,2016
L CALL MEETING TO ORDER
The meeting was called to order at 6:30 P.M.
1R ROLL CALL
Members Present:  David Heard, Chairman
Bernie Pigeon, Vice Chairman
Ellis Bailey, Clerk
Tom Worthen
Stuart Novick
Joan Fontes
Pat Rumney (Arrived at 6:31 P.M.)
Glenn Lawrence
Member Absent: Dominic Cammarano
~ Also Present: Derek Sullivan, Town Administrator
1. CITIZENS PARTICIPATION

No-one came forward for Citizens Participation.

NOTE: Mr. Heard introduced Mr. Lawrence, the newest member of the Finance
Committee.

1IV. TOWN ADMINISTRATOR’S REPORT
A. Update on FY2016 budget.

Mr. Sullivan updated the FinCom on final FY2016 figures. (Attached as reference). He noted
that turnovers came to approx. $1.5 million.

Brief discussion ensued re; snow & ice.
B. Revenue projections.

Mr. Sullivan discussed revenue projections, such as excise taxes, hotel/motel taxes, penalties &
interest, fees, & Medicaid reimbursements.

Brief discussion ensued re: Free Cash.




C. Enterprise Fund Revenue for Y2016,
Mr. Sullivan discussed Enterprise Fund revenue. (Attached as reference).
Mr. Sullivan discussed the IMA w/ the Town of Bourne.
Brief discussion ensued re; the Prudential Committee & the Water/Fire Districts.
D. Parking Kiosk Historical Data.
Mr. Sullivan discussed the Parking Kiosk historical data. (Attached as reference).
Mr. Sullivan briefly spoke re: the boat shuttle launch & transient moorings.

Mr. Sullivan spoke re: potential uses for funds generated from the parking program, such as
expanding parking & the possible use of a shuttle.

V. FINANCE COMMITTEE MATTERS

A, Introduce new FinCom member. Done
B. Update on 2016 Fall Town Meeting.
1. Any proposed Town Meeting articles.

Mr. Sullivan reviewed & briefly discussed proposed articles for the 2016 Fall Town Meeting.
Some of the articles proposed are the following:

s  Waterways Account — Transfer $25,000 for engineering oversight of the Onset Boat
Ramp project.

Brief discussion ensued re: when this project will commence.

e Community Presetvation articles.
e Zoning Bylaw amendments.

Present before the FinCom:  Selectman Alan Slavin, BOS Liaison
Selectman Slavin stated the proposed zoning article was presented as one article w/ seven (7)
amendments within, He stated some of the amendments are language changes. The Planning
Board has not held their public hearings as of yet on these amendments.

¢ Union Contracts.

Mr. Sullivan anticipates some union contracts coming forward for Town Meeting.

Present before the FinCom:  Claire Smith, Town Moderator




Ms. Smith understands there were also two articles submitted that Mr. Sullivan does not have. It
was stated this will be locked into.

Selectman Slavin noted that there have been petition submittals to the State re: liquor licenses &
mobile home affordable housing.

e Budget Transfers,
Mr, Sullivan stated there may be some budget transfers for Town Meeting.

2. FinCom Fall Town Meeting schedule,
3. Establish dates for article proponents to meet w/ FinCom,

NOTE: These items to be handled later in the meeting.
C. Capital Planning matters: Jim Giberti, Capital Planning Committee

Mr. Giberti stated the Capital Planning Committee would like to get up-to-date on capital items.
The Committee has developed a plan for capital expenditures. He explained funding sources are
necessary to develop this plan. Free Cash is one source with an amount to be determined. He
noted that adequate funding is still not available for capital needs.

Mr. Giberti spoke re: a five-year plan & funding needed for said plan. He discussed the
Committee’s support of borrowing money for several capital items, such as school buses. He
stated there is a need to figure out how to pay for capital items without taxing residents.

Mr. Giberti stated the Committee will be meeting on September 8, 2016 with department heads
to discuss their needs and priorities.

Mr. Heard stated Mr. Sullivan hopes to have a Free Cash figure by the end of September.

Mr. Giberti explained that Town buildings are lower on the capital list vs. police cruisers and a
Dog Officer vehicle.

Selectmen Slavin stated the Committee plans on making a report/recommendations for projects
that require BOS approval & for Warrant article(s). He noted some recommendations will
require a grant or debt exclusion when a dollar amount is not feasible.

D. Update on WPCF discharge project.

Mr. Heard stated iast week, the Buzzards Bay Coalition held a presentation to discuss the
proposed re-location of discharge. MA Maritime has a discharge permit for discharge info the
canal. The existing facility is “constipated”. The discharge location is not adequate (discharge
into the Agawam River). There is a need to increase discharge capacity at the WPCF & put
more areas onto Town Sewer. The proposal is to bring discharge into Buzzards Bay along the
railroad tracks. The proposal is being backed by the State & the Buzzards Bay Coalition. The
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State would like to see more regionalization. Marion & South Plymouth are also interested in
this proposal. Discussion ensued.

E. FinCom liaisons to Town departments,

Mr. Fontes discussed FinCom liaisons & critical departments w/ financial impacts to the Town.
She discussed the liaisons responsibilities. She spoke re: the assignment of liaisons.

Mr. Heard asked FinCom members to obtain agendas & minutes of their assigned departments.

NOTE: The meeting went back to Item V. Finance Committee Matters — 2, FinCom
Fall Town Meeting schedule & 3. Establish dates for article proponents to meet w/
FinCom.

Mr. Pigeon stated on September 8, 2016, the School Department will be holding a meeting re:
updates relative to school projects.

M, Heard stated on September 8, 2016, the Capital Planning Committee will be holding an all-
day meeting w/ departments re: capital needs/priorities.

The FinCom members concurred to meet on the following dates:

September 14" September 21%, October 5™, & October 12™.

VI. APPROVAL OF MEETING MINUTES: JULY 27, 2016

MOTION: Mr. Pigeon moved to approve the meeting minutes of July 27, 2016, Ms.
Fontes seconded.

VOTE: (7-0-1)
Mr. Lawrence abstained
VII. NEXT MEETING DATE & TIME
The next meeting date will be September 14, 2016 at 6:30 P.M.

VHI. ANY OTHER BUSINESS

Mr. Heard stated the MA Municipal Association will be holding a meeting in Devans, MA
on October 15, 2016. If any FinCom members in interested in attending, please let him
know,




IX. ADJOURNMENT

MOTION: Mr. Novick moved to adjourn the meeting at 8:22 P.M. Mr. Pigeon
seconded.

VOTE: Unanimous (8-0-0)
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Kelly Barrasso, Transcriptionist
Date signed: q //‘J’/j(ﬂ

Attest: £ /Qég oo lee] ( K3)

Ellis Bailey, Clerk Wareham Finance Committee

Date copy sent to Town Clerk: < / 5 / 1o



1 - Real Estate

1a. Real estate
1b. Persanal Property Taxes

TOTAL
2 - Exclso Taxes
4a. Boat Excise*
1h. HoteliMotel Tax
1c. Meals Tax
1d. Motor Vehicie Excise
TOTAL

3 - Penalties and Interest on Taxes

1. Penalties and Interest

TOTAL
4 - Fees
1. Fees
TOTAL
5 - Rentals
1. Rentals
TOTAL

§ - Licenses and Permits
1. Licenses and Permits
TOTAL
7 - Fines and Forfeitures
1. Fines and Forfeitures
TOTAL
8 - Investment Income
1. Investment [ncome
TOTAL
9 - Miscetlangous Recurring Revenue
1. Misc. Recurring Revenue
TOTAL
10 - Miscellaneous Non-Recurring Revenue
1. Misé. Non-Recurring Revenue

TOTAL

TOWN OF WAREHAM, MASSACHUSETTS
FISCAL YEAR 2016
GENERAL FUND
REVENUE BUDGET TO ACTUAL REPORT
July 1, 2015 - June 30, 2016
UNAUDITED UNADJUSTED

FY16
QOriginal FY16 YTD Percent FY15 Same FY16 vs
Budget Revenue Budget Period YTD FY15
34,770,754 34,127,746 98% 32,901,804 3.73%
1,566,434 1,550,158 , 99% 1,374,992 12.74%
36,337,188 35,677,904 98% 34,276,796
50,000 72,552 145% 50,936 42.44%
160,000 229,594 143% 42,440 440.99%
432,000 501,613 116% 466,570 7.51%
2,320,000 2,768,674 119% 2,508,566 10.36%
2,862,000 3,572,333 121% 3,068,512
300,000 286,083 95% 523,642 -54.13%
300,000 286,083 95% 623,642
590,600 724,049 123% 632,112 14.54%
580,000 724,049 123% 632,112
110,000 135,930 124% 111,811 21.57%
110,00 135,930 124% 111,811
895,000 1,374,026 154% 1,195,730 14.91%
895,000 1,374,026 154% 1,195,730
40,000 65,005 163% 40,582 60.40%
490,000 65,095 163% 40,582
23,000 32,503 141% 24,224 - 34.18%
23,000 32,503 141% 24,224
220,000 352,536 160% 296,560 18.88%
220,000 352,536 160% 296,560
0 183,543 100% 30,010 511.61%
0 183,543 100% 30,010




11 - Medicaid Reimbursement
1. Medicaid Reimbursement
TOTAL
12 - Tax Title and Foreclosures
1. Tax Title and Foreclosures

TOTAL

12 - State Chearry Sheet Revenus

1. State Cherry Shest Revenue
TOTAL
12 - Transfers in from Other Funds
1. Tran_sfers in from Other Funds

TOTAL

TOTAL

FY1i6

Original FY16 YTD Percent FY15 Same FY16 vs
Budget Revenue Budget Period YTD FY15
270,000 300,625 111% 212,890 41.21%
270,000 300,625 111% 212,890
0 510,762 100% 723,468 -28.40%
0 510,762 100% 723,468
15,229,491 14,769,330 97% 14,870,038 -0.74%
15,229,491 14,759,330 97% 14,870,038
872,956 1,309,058 150% 1,343,658 -2.58%
872,956 1,308,058 150% 1,343,658
57,849,635 59,283,778 102% 57,450,033 3.19%



1- User Charges

1a. User Charges
1¢c. Bourne

TOTAL
2 -Fees
15. Fees
1b. Hauler
1¢. Grease
TOTAL
3 -Sewer Liens |
1. Sewer Liens
TOTAL
4 - ‘Penaities and Interest
1

TOTAL

5- Licenses and Permits

1.Licences
2.Permits

TOTAL
6 - Fines and Forfeitures
1. Fines and Forfeitures -
TOTAL
7 - Investment Income
1. Investment [Income

TOTAL

TOWN OF WAREHAM, MASSACHUSETTS

REVENUE BUDGET TO ACTUAL REPORT
July 1, 2015 - June 30, 2016 .

- FISCAL YEAR 2016
ENTERPRISE FUND

UNAUDITED UNADJUSTED

FY1%
Originat -~ =~ FY16 YTD Percent FY15 Same
Budget Revenue Budget Period YTD
5,462 340 5,053,646 5,158,835
397,908 464,895 545,498
5,860,248 . 5,518,541 94% 5,704,334
33,010 36,000
234,654 228,531
274,087 263,882
450,000 541,751 120% 528,412
446,402 358,004
0 446,402 H#DIV/OL 368,004
0 50,016 55,374
t] 50,016 HDIVIO! 55,374
3,630 2,970
5,865 31,675
0 9,495 #DIV/0t 34,645
0 8,169 9,578
0 8,i69 #DIV/Q! 9,578
0 50,085 44,347
0 50,085 #DiV/o! 44,347

FY16 vs

FY1i5

-2.04%
14.78%

-8.31%
2.68%
3.87%

24.69%

-9.68%

-81.48%

-14.71%

12.94%




FY16

9 - Miscellaneous Non-Recurring Revenue

1. Misc. Non-Recurring Re
TOTAL
10 - Tax Title and Foreclosures
1. Tax Title and Foreclosu
“TOTAL
- Bettfarments

1a. Apportioned
1b. Apportioned Interest

TOTAL
12 - Transfers in from Other Funds
1. Transfers in from Other

TOTAL

TOTAL

Original FY18 YTD Percent FY15 Same

Budget Revenue Budget Period YTD
0 54,026 224,337
0 54,026 #DIV/0 224 337

0 116,101 82,191

0 116,101 #DIV/OI 82,191
1,160,956 1,292,698
0 | 334,880 370,187
0 1,495,836 #DIVIO! " 1,662,885

0

0 0 0% 0
6,310,248 8,290,421 131% 8,704,106

FY16vs

FY15

-75.92%

41.26%

-10.19%
-8.54%

0.00%

0%

-4.75%




PARKING KIOSK HISTORICAL DATA

2013 2014 2015 2016
May $ - $ 21925 $ 11,423.75 $ 8,727.50
June $ - $ 30488.25 $ 2244325 $ 34,183.25
July $ 13,815.00 $ 50,467.00 $ 59,487.50 $ 64,258.00
August $ 35,906.75 $ 51,476.75 $ 58,092.25 $ .
September $ 6,796.00 $ 13,649.75 $ 21,198.75 $ -
October $ 996.25 $ 10.50 $ - $ -
$ 59,527.00 $ 148,025.50 $ 174,660.50 $ 109,184.75

$70,050.00 ] ) -
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