
August 20, 2015 

Library Board of Trustees Meeting 

 Call to Order 

o 5:38pm 

 Roll Call 

o Jim Mendes, Deborah Rich Head of Reference and Adult Services, 

Johanna Fredrickson, Bethany Gay, Roger Baccieri, Diane O’Brien, 

Wendy Young, Chris Shott Wareham Courier 

 Announcements 

o The board that was put up in the bank got attention 

o The garden is going well (the one outside the library) 

 Tabor Academy students coming to help clean and plant 

 Maybe get Wareham High School garden club to come help? 

5:49m Pricilla Porter of the Friends arrived 

 Review of Previous Minutes 

o Johanna F. motioned to accept the minutes Diane O. seconded  

 5-0-1 

 Old Business 

o Strategic Plan 

 Two meetings, one was a pre-meeting with the town invited; 

presented time line 10-3ish 

 Timeline 2015-2020 

 2017-MBLC to have a review of the state grant 

programs but we would have to be certified to qualify 

and we can’t be certified by 2017 

 New plan is the same, but for 2022ish instead of 2017 



 Confident that they could raise a couple million dollars in 

three years. 

o It is no longer to be referred to as a strategic plan, but a  

sustainability plan.  

 Key pt—guard for each side 80% public  20% private 

 Should not expect one to come up with funds but not 

the other 

 Develop strong public-private partnership 

 Derek (Town Admin.) didn’t see how he could make a 

commitment for the town currently 

 Town wants to go slowly 

 Actual proposal would probably have a slower time 

line 

 Derek ok’d foundation to hire consultants to come up with 

an official proposal—they will have it before the beginning of 

next year 

 Foundation and Friends voted to bring consultants ins 

 First get people on board with the concept, then get actual 

proposal before everyone commits completely 

6:11pm Kerry Mello of the Foundation walked in 

 Total budget should include Spinney 

o Roger B. motioned to keep going with the proposal. Jim M. 

seconded 

o Roger’s Motion: “That the trustees enthusiastically endorse a 

consultant’s proposal to continue to develop a WFL Sustainability 

plan that includes recertification, a strategic plan, and 

endorsement campaign that would seek to endure the library’s 

vitality using both public and private funds. It is noted that the 

Foundation and the Friends already have expressed support; and 

that we may anticipate the proposal prior to the first of the year.”  



 Discussion: Fundraising chapter in trustee handbook, key 

members were expected to have made a pledge (e.g. trustees 

should also have donated money): consultants would train 

local people how to encourage people to make donations 

 6-0-0 

 Summer Reading Program 

o Tremendous success. Ended August 17th 

o 100 people registered for programs but more people showed up 

o Bought books on local school’s summer reading lists 

o AWE will be set up within the next few weeks 

 For ages up to 9 

o Care Program came over to help in the garden 

 New Business 

o Director 

 Select people said no money in budget for director this year 

 Fundraising was through director. What now? 

 Were we going to have a director for fiscal year 2017? Search 

would have to start soon 

 Inability to hire based on union rules? Budget? 

 Trying to get recertified without a director 

 Also, why weren’t we aware there seems to be no 

intentions of hiring a new director? 

 Room for misunderstanding, we need clarification on what 

the town intentions are; Deb R. and Bethany G. will get 

clarification from Derek 

 Trustee responsibility is to find new Director 

 With no interm and no info, we can’t do our job 



o Internet at Spinney is hooked up 

 Friends 

o Bought garden hoses that don’t leak. Thank you! 

6:35 Pricilla P. left 

 Deb’s Report 

o Deb taking leave in September 

o Two new library assistants 

o Letters of thanks—to everyone who donated to summer reading 

o Kathy Murphy had banners with the library hours made on her 

own initiative. One for the main library and one for Spinney! 

 Foundation 

o Over 200 surveys back! 

 Want a cross section of people to make a broad base of 

survey answers 

 Wrap up surveys by September 

 Consultant’s plan back to us by mid-September of how 

they’re going to do the plan (e.g. plan of the plan) 

 Trustee Matters 

o Support Groups 

 Bethany G. met with Judy Whiteside; Judy W. kept pushing 

all the groups to work together 

 Maybe a dedicated liaison to attend friend 

meetings/foundation meetings 

 To be decided after school schedules come out 

6:45m Kerry M. left to get confirmation from Pricilla P. 

about when Friends meet 



 Peter Dunlop council on aging might be interested in 

becoming a trustee (there is currently an opening) 

6:47pm Kerry M. returned; Friends meet first Thursday of 

the month at 6pmk 

 Foundation meets quarterly 

 July, October, January and April 

 Murder Mystery 3rd Friday in October 

o Vision for library is to be a community center? 

6:53 Pricilla P. wanted to make sure that municipal maintenance 

would clean Spinney 

o Questions about how much Board of Trustees members volunteer 

 Most people can’t dedicate that much time 

 More than one way to participate 

 Come up with what trustees do, on paper. 

6:58pm Chris S. left 

 Trustees have been nothing but reactive because we’re the 

last to know; is there a way we can find out things earlier? 

o Other groups keep mentioning a multi-service center 

o Buildings in town need to be revamped; all are falling apart 

 But no money 

o Need to create positive energy 

o People who didn’t vote for the override might give a one time 

donation 

 Date and Time of Next Meeting 

o September 17, 205 at 5:30pm 

o Johanna F. motioned to adjourn, Roger B. seconded 

 6-0-0 



 


