






Director’s Report 
August 23, 2022 

 
Staff – Melissa Dyer was hired as the new Reference/ Outreach Librarian.  Her start date will be August 
24th.  We are excited to have her joining the staff at the library.  Her knowledge of the library, town and 
services in the area will be a great asset to our patrons.  Advertisements have been posted for the part 
time library assistant position.  J Fredrickson will have her last day on September 2nd.  Staff are excited 
for her next adventure but will greatly miss her at the library. 
 
Building and Grounds – Municipal Maintenance cleared out a wasps nest that quickly developed by the 
staff door.  We are grateful for their assistance.  The air vents at the library were cleaned over the past 
week.  This completed the job started earlier in the spring.  The Town is switching over phone lines from 
copper to Fiber in all town buildings.  Library was completed week of August 15th.  Hopefully this will 
clear up the fax line problems we seem to periodically experience.  Work on the new roof should begin 
sometime this fall though no date has been given yet.   
 
Programs – Summer programs have proved to be very popular.  Children’s Librarian has reported strong 
attendance at her large family programs, with over 100 people attending the Toe Jam Puppet Band and 
the Flying High Dogs.  Blades came to dance along with the kids to DJ Ooch and the library was fortunate 
to have members of the Board of Library Commissioners attend too.  Monday concerts (when able to be 
held outside) proved popular as did our Hidden Gems of New England lecture.  Adult programs will 
begin again on October 1st and Miss Marcia hopes to start her story times mid-September.   
 
Budget – I have asked that repairs of the front portico and general building rot be placed on the Capital 
Outlay Request.  Municipal Maintenance would handle this.   Deadline is end of August. 
 
Other – Represented the library at the COA health fair on August 17th.  Nice to meet the representatives 
from so many service organizations in the area.  We have also ended our staff copier lease.  It had 
created issues with payments being late.  We will look to purchase one in the near future.  Attended the 
Department Head meeting held on August 17th  as well as a Massachusetts Library System board 
meeting on the 8th.         
 
Respectfully Submitted 
Patrick W. Marshall 



Database Name July August September October November December January February March April May June Total

SAILS Circulation (Spinny+Main) 7,665           7,665             

hOOPLA: Audio 58                58                   

hOOPLA: Music 3                  3                     

hOOPLA: ebooks 35                35                   

hOOPLA: Comics 1                  1                     

hOOPLA: Movies 9                  9                     

hOOPLA: TV Series 12                12                   

Kanopy (Plays) 88                88                   

Overdrive: ebooks 921              921                

Overdrive: Audio 835              835                

Overdrive: Video 2                  2                     

Overdrive: Magazine 19                19                   

TOTAL CIRCULATION 9,648           -            -                 -             -              -              -           -           -           -           -           -           9,648             

Novelist (Requests) -               -                 

Ancestry (Unique Searches) 337              337                

Gale Databases -               -                 

Main Library Door Count 3,649           3,649             

Spinny Door Count 105              105                

Adult Programs Held 5                  5                     

Adult Program Attendance 163              163                

YA Programs Held -               -                 

Ya Program Attendance -               -                 

J Programs Age 6-11 Held -               -                 

J Programs age 6-11 Attendance -               -                 

J Programs Age B-5 Held 15                15                   

J Programs Age B-5 attendance 228              228                

Gen Audience Programs Held 8                  8                     

Gen Audience Program Attend 255              255                

Virtual Programs Held -               -                 

Public Use of Computers 271              271                

Hours of Public Computer Use 171              171                

Total Reference Questions -                 

Technology Assistance -                 

Wireless Sessions 559              

Hits on Website

Meeting Room Use 8                  8                     

Total Number Volunteer Hours 37                37                   

Director Hours 150              150                

Director Hours on Desk 24                24                   
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