
Library Board of Trustees - Wareham Free Library 

Minutes for September 17, 2015 

Meeting Location/Time:  Wareham Free Library, 59 Marion Road, 5:30pm 

In Attendance:  Roger Bacchieri, James Mendes, Rachel Kuklinski, Melissa Dyer 

Absent:  Bethany Gay, Johnna Fredrickson, Diane O’Brian, Wendy Young, Deborah Rich (Head of Reference and 

Adult Services) 

1. Call to order - at 5:32pm by Roger B. 

 Announcements 

 Nothing to report 

2. Public Comment 

 Nothing to report 

3. Review of Previous Minutes 

 Briefly touched on minutes from August meeting (sent out by Wendy Y. for review and 

revisions).  Unable to “accept” minutes as group lacks numbers for a quorum. 

4. Correspondence 

 Pages from Town Bylaws (2006 & 2013 versions) & Interoffice Memorandum from P. 

Tropeano, Chair of BOS distributed to Trustees for review 

 Some confusion on the bylaw page dates and the memo – 2006 bylaws appear to match the 

memo versus 2013 copy 

 Memo focuses on Board/Commission requirements/functions 

 Meet 1x/month 

 Written reports submitted to BOS for inclusion in Town Report on/before 7/1 

annually 

 Board/Commision required to keep records of doings and account in town office and 

Town Clerk’s office 

 Any appointee failing to attend 3 consecutive meeting of the board/commission 

without justifiable cause may be dismissed after a hearing by the appointing 

authority 

 Library Trustees didn’t feel these were unreasonable – very limited discussion 

 Roger mentioned additional correspondence from FDA to be discussed during Old 

Business/Strategic Plan  

5. Old Business: 

 Director 

 Currently Deb is overseas on a personal trip 

 Strategic Plan 

 Roger made a suggestion to change “strategic plan” to “sustainability plan” on upcoming 

agendas – group was in accordance 

 After a discussion with Town Administrator it appears that the budget for this fiscal year 

does not include a Library Director 



 As original understanding was that a posting and job search could begin November 1, 2015, 

some confusion exists. 

 Does this mean that as of January 1, 2016 a posting and search may begin? 

 Raises the questions that If a Director is hired, will they replace an existing employee or be 

in addition to current staffing? 

 Everything still very vague 

 Sustainability plan has been in limbo until this week due to scheduling conflicts 

 FDA (Financial Development Agency) sent a proposal to Patty Wylde/Roger B.  

 Proposal asking for $16,500 in 4 payments to assist with recertification process, etc. 

 Worksheet of planned committees to support the development process 

accompanied letter 

 General opinion seems to question the need to “purchase” recertification when it 

really just comes down to having the town’s financial support plus additional 

contributions in order to facilitate the process versus spending money in the pursuit 

of financing 

6. New Business 

 Welcoming New Staff 

 WFL welcomes two new P/T staff – Sonja (sp?) Brewer and Theresa (Terry) Mattson 

7. Report – Friends and Foundation 

 No one from either committee present to report 

 Bethany has asked for a Trustee  to attend next Friend’s Meeting (10/1 at 6pm at WFL) – Jim 

volunteered 

 COA collaboration with the WFL is undecided at present 

 Suggestion was initially made to have COA use the WFL on M/W/F when closed to 

facilitate room usage and programs 

 Town Administrator(?) suggested Tu/Th during normal operating hours 

 This may be difficult to manage with rooms usage already scheduled out during 

normal business hours 

 Trustee was asked to attend next COA meeting (10/1 1am at Multi-Service Ctr.) to hear the 

plan and discuss options – Mel volunteered 

 Johnna’s service project is scheduled with Tabor Academy students in the WFL Garden for 

Tuesday, 9/22 

8. Trustee Matters 

 Nothing to report at this time 

 Support Groups 

 Nothing to report at this time 

9. Other 

 Nothing to report at this time 

10. Date and hour of next meeting 

 October 15, 2015 at 5:30pm at the WFL 

11. Adjournment 

 Meeting adjourned at 5:56pm 

 


