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WFL BOARD OF LIBRARY TRUSTEES MINUTES  

DATE:  Thursday, November 18, 2021  

TIME:  5:00pm  

LOCATION:  Wareham Free Library Main Branch  

  
 

 

Board Members/Attendees Present:  Melissa Dyer (Chair), Joanne Robertson (Vice Chair), Nancy Rice, 

Margit Price, Holli Van Nest, Patrick Marshall (Director), Dawn Tenney (BoLT Applicant)  

Board Members Absent:  Deanne Bonner, Aprilleigh Lauer, BoS/Select Board Representative 

Call to Order:  5:05pm by Mel D.  

Review and Approval of Minutes:    
Review of September 16, 2021 Minutes with revisions based upon feedback from our selectperson repre-
sentative.  Motion to accept Minutes as amended by Holli VN; seconded by Nancy R.; vote 5-0-0.  
Review of October 21, 2021 Minutes. Motion to accept by Joanne R.; seconded by Margit P.; vote 5-0-0.  

Announcements:  
Holli VN has surgery planned for 12/6/2021.  She will be unavailable to attend 12/16/2021 WFL Board of Trus-
tees meeting in person.  Mel suggested that if she is feeling sufficiently recovered, the option to “call” in to the 
meeting exists.  
Margit has completed her orientation and has received official approval for her Board appointment. 

Public Comment:  
Introduction of Dawn Tenney (applicant for WFL Board of Trustees membership) followed by introduction of 
current Trustees.  Dawn is a long- time resident of Wareham, avid reader (books and digital material), propo-
nent of family literacy and has previous committee experience (MS Society Board, MA General Hospital). She 
looks forward to participating and completing the process to join the Board. 

Friends Report:   
Jewelry Sale was very well attended.  Work is underway for the Holiday Fair on December 4, 2021.  The 
Friends are looking for a new treasurer as the present treasurer has resigned.  A set of vintage books was sold 
to a local dealer for $109.  

Foundation Report:   
The Foundation met earlier in November.  They are in the process of year end appeal mailing.  With the sup-
port of the Foundation, there are two projects that Patrick would like to undertake including:  upgrade to the 
kitchenette/staff room and new computers for the library.  

Correspondence: 
Mel D. continues to forward email from the MBLC. 

Old Business:  
Board Recruitment/Orientation Action items – see “Trustee Matters.” 

New Business:  
Margit attended a virtual event entitled Small Library Forum.  She provided us with some of the topics 
touched upon based on the premise that libraries should consider themselves as “transforming communi-
ties.  Forum focused on the how, resources available and 4 questions (What do you see as future of library?   
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New Business: (cont.) 
What do you love about the library?  What brings you to the library?  What concerns you about the library?).  
She provided several stories from smaller libraries and their efforts regarding innovative programming  
options (pizza party, conflict resolution-virtual arbitration), water distribution center during municipal emer-
gencies).  Resource guide at ALA.org/ltc. 
 

Holli related that the Trustee Orientation Training session she attended referenced the value of library stories 
that trustees can incorporate into their “elevator pitch” to members of the community.  The board agreed to 
further discuss this at the December meeting to consider end goal, scope, resources and committee oppor-
tunity.   
 

Aprilleigh Lauer (phoned Mel) will be tendering her resignation, effective immediately, for personal reasons. 

Director’s Report:  
Patrick presented the WFL expense report as of 11/18/2021 and answered questions regarding the Data Pro-
cessing expenditure (SAILS at beginning of fiscal year) and line item adjustments to staffing expenses.  The 
town budget for FY 2023 is due in December.  Patrick expects to receive level funding.  He would like to add an 
increase to the part time staff pay into the budget in order to attract the best candidates.  
 

Patrick then presented the Director’s Report (October 2021 Statistics/library updates).  Highlights of report:  
P/T Library Assistant position to be filled soon; library promoted a warming center in aftermath of 10/27/21 
storm; increased police presence in the afternoons has greatly improved the situation with the middle school 
student visitors; Marsha will be working with the United Way and Women United to support a “Wash and 
Read” program, providing books at laundromats; Patrick has arranged for virtual author visits in collaboration 
with Tewksbury Library.  David Baldacci will participate w/Friends has providing funds to purchase the 
“signed” books necessary to participate; a new WFL Flyer has been created and in use. 
 

Patrick answered query from Trustees regarding 1st round of MBLC/State funding recipients - Wareham should 
be in the next batch of certified libraries released by the state in December.  There has been no talk about the 
town not meeting the state funding requirements.   

Trustee Matters:  
Mel D. provided the Board with updated copies of the Orientation/Onboarding sheet, Trustee Short Bio/Photo 
sheet (complete), and the approved Board of Trustees By-Laws.  The Board will present a holiday card & res-
taurant gift certificate to WFL staff in recognition of their hard work in 2021.  Mel accepting donations for pur-
chases. 
 

Recording of the minutes:  
December- Margit P.   March-Margit P. June- Holli VN  
January- Holli VN   April- Nancy R.  
February- Deanne B.   May- Joanne R.  

Next Meeting:  
Thursday, December 16, 2021 at 5:00pm at the Wareham Free Library (main branch).  
*Monthly meetings are held in the conference room at the Wareham Free Library unless otherwise noted.  

Motion to Adjourn:  6:56pm – made by Joanne R.; seconded by Nancy R. Vote 5-0-0.  

Documents Used in Meeting:  
Wareham Free Library BoLT Minutes (September 16, 2021; October 21, 2021)  
Form Submission from: Board, Committee, Commission Application for Dawn Tenney  
Director’s Report November 18, 2021 (October 2021 statistics) 
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Expense Report 18-November-21  
WFL BoLT Orientation/Onboarding sheet 
Trustee Short Bio/Photo sheet  
The Wareham Free Library Board of Trustees By-Laws (signed) 

     

Date Signed: ___________________  Attest: _____________________________________ 
          Melissa A. Dyer, Chair 
         WAREHAM FREE LIBRARY BOARD OF LIBRARY TRUSTEES 

Date Copy Sent to Wareham Town Clerk: _____________________ 

 


