
Wareham School Committee’s 

MINOT FOREST SCHOOL BUILDING COMMITTEE MEETING 
Monday, July 12th, 2021, 6:00pm 

 
 

________________________________________________________________________________ 

Microsoft Teams meeting 

Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 872-215-6024, United States, Chicago 

Phone Conference ID: 117 735 978# 

 
 
 

1. Call to Order – Roll Call 
a. VOTE: Approval of Prior Meeting Minutes 

 
2. Design Team Update  

a. Discussion and VOTE to approve if necessary 
 

3. Construction update 
a. Construction Progress Photos 
b. Progress Update 
c. Lookahead Schedule 

 
4. Project Budget & Cashflow 

a. Cashflow Update 
b. Recent Invoices 
c. Change Authorization Overview 

i. VOTE (if required): on any discretionary changes in excess of $10k not 
previously authorized. 

 
5. Outreach 

a. Public Relations Group Update 
 

6. New Business 
 

7. Public Comment  
 

8. Adjournment 


