WAREHAM REDEVELOPMENT AUTHOF

REVISED AGENDA

Thursday February 9, 2023

o

Room 27 Town Hall
54 Marion Road, Wareham, MA 02571
online link: https://us02web.zoom.us/j/870155¢ \

L. CALL MEETING TO ORDER

Il ROLL CALL

M. APPROVE PRIOR MEETING MINUTES

IV. WRA and URBAN RENEWAL PLAN ADVISORY GROUP WORKSHOP

A. Resilient Main Street Project: Presentation by Fuss & O’Neill
i. Review Existing Conditions/Site Constraints/Vulnerability
ii. Discuss summary of community vision/Vision of URPAG/RDA
iii. Planning horizon and risk tolerance discussion — what can we protect to?
iv. Adaptation strategies — brainstorm
v. Direction on two concepts to develop for stakeholder workshop
vi. Next Steps

V. AUTHORITY BUSINESS

A. Discussion and Possible Votes on:
a. Urban Renewal Planning
b. Strategic Plan for Revitalization of Commerce in Wareham
c. Reinvestment Plan for 2023/2024

VI. REPORT FROM THE DIRECTOR OF PLANNING AND COMMUNITY DEVELOPMENT
ON GRANTS, FINANCES, AND PROPERTIES OF INTEREST TO THE WAREHAM
REDEVELOPMENT AUTHORITY (WRA)

VI. MEMBER COMMENTS/NEW INITIATIVES

VIiIl. CORRESPONDENCE

IX.  Any other business to come before the Authority not reasonably anticipated 48
hours prior to the posting of this meeting

X. ADJOURNMENT




